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SUSTAINABLE BUSINESS STRATEGY

. Driving innovation into the business
+ Protecting and making efficient use of resources
. Engoging our associates, customers, stakeholders, and communities

+ Focusing on long-term financial success
These four activities he|p Shaw focus on the social, economic and

environmental +ri|o|e bottom line ensuring |ong—+erm sus+ainobi|i’ry for

the company and its stakeholders.

On The Cover: Shaw Contract Group, Beyond the Fold, Carpet Tile
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DEAR STAKEHOLDER,
Itis with great optimism that | infroduce our latest 5us+oinobi|i+y Reporf

A rebound of the housing market marked 2013, our industry’s first year of strong recovery since the Great Recession. This
more positive environment has encouraged Shaw to grow and invest even more in sustaining our company for the long-term.
Throughouf this report, you will learn about our protfection of and efficient use of resources, our efforts to continue to drive
innovation into the business, our engagement with all of our key stakeholders, and our assurance of \ong—’rerm financial success.

As Shaw demonstrated with strategic investments in 2013, we are bullish about the |ong—+erm future of our company, the success
of our customers, our people and our communities - and the very future of manufacturing in America and around the world.
With so much of our national conversation Jroo|<:1y rithy focused on the revival of monufoduring, Shaw and the ﬂooring indusfry
have much to offer in this discussion.

Monufoduring is the foundation of economic security, environmental susfoinobihfy and a counfry's standard of |iving, In the United
States, it emp|oys two-thirds of scientists and engineers, procluces 90 percent of U.S. patents, and represents more than half of our
country’s research and development. And perhaps most importantly today, manufacturing produces both the goods and the jobs
that sustain communities.

W hile many American industries have moved outside of the United States, ﬂooring monufoc’ruring has predomino+e|y remained
in the Southeastern U.S. Our region represents the sort of monufoduring hub that other industries seek to rep|ico+e fodayA We
enjoy a trained workforce, robust infrastructure and the benefits of design, engineering, procludion, and service co||aborc1’ring in
close proximity fo build greater opportunities for innovation. Shaw has thrived for more than 45 years in the sort of infegrofed
monuFadurmg ecosystem others are now trying to recreate.

A boom in less expensive energy that provides a competitive advantage globally is - quite literally - fueling the revival of American
monufoduring‘ Qur country, our indusfry and our company require investment in order fo sustain the revival. Among the most important
investments are advanced fechno|ogy and workforce deve|opment

In 2013, our company invested or announced investments in facilities and fechno|ogy of $100 million in |uxury viny| tile
monufoduring, $85 million in carpet tile monufoduring, $65 million in hardwood ﬂooring monuFac’ruring, $45 million in fiber
extrusion manuFoduring and $55 million in a more robust distribution network. Our investments extended g|obo||y with the

opening of a new carpet tile manufacturing facility in Nantong, China to support the Asia Pacific market.

ting opportunity for our associates and the communities where we operate is direcHy tied fo investing in this growfh Our
nt expansions have already created 736 new jobs in the U.S. as well as 100 new jobs in China. Over the next two years
hese new projects are realized, we will see more than 1,000 new jobs created to support this progress. At the nexus of
chno|ogy and infrastructure investment and job creation is a critical cho”enge for monu{oduring: workforce deve\opmenf, It is
| to thriving communities.

ed use of automation, most jobs at Shaw - like most manufacturing employment - require higher skill levels than in
. Shaw has driven an expansive array of education programs tfo provide students from eor|y education ’rhrough co||ege
d fraining - from reading fo robotics - necessary to take qdvonfoge of the next generation of monuFodurimg jobs.

As you will read in pany supports free STEM-focused summer cor*ps for middle school
students, deve|ops

schools. These are the type of inr ive programs where our company and indusfry can collaborate with local

um for high school students, and funds state-of-the-art labs in high
communities to cultivate the workforce of the future in order to foster economic grow’rh
In 2013, we continued our journey of sustaining our organization for the long-term. We are pleased to share with

you - all of our stakeholders - our commitment to creating a better future for our customers, our peop|e, our
company, and our communities.

Vet e

Vance D. Bell
Chairman and CEO

Shaw Industries Group, Inc.

VANCE D. BELL, CHAIRMAN AND CEO - SHAW INDUSTRIES GROUP INC.



| CORPORATE PROFILE |

The world’s largest carpet manufacturer and a leading floorcovering provider, Shaw Industries Group, Inc. is a vertically
infegrofed manufacturer that supp|ies carpet, hardwood, laminate, resilient, tile, and stone ﬂooring produds and synfhe’ric
turf to residential and commercial markets worldwide.

A wholly owned subsidiary of Berkshire Hathaway, Inc. with approximately $4.8 billion (USD) in annual sales and

Qpproximo+e|y 23,000 associates, Shaw is heodquor’rered in Dalton, Georgia, with so|espeop|e and/or offices located
throughout the U.S., as well as Australia, Canada, Ching, India, Mexico, Singapore, and the United Kingdom.

. Shaw p|qn’rs, sales offices and showrooms

® shaw global distribution network

OUR VISION

Creating a Better Future: for our customers, for our people,
for our company and for our communities.

OUR MISSION

Great People. Great Products. Great Service. Always.

OUR VALUES

Honesty, Integrity and Passion.

CORPORATE OBJECTIVES

- The health and sofefy of our associates.

. Growing our business and exceeding our
customers’ expectations.

- Serving as the employer of choice for a talented
and diverse workforce.

- World-class performcmce in key business metrics.

- Innovation |eadership.

. Susfoinabihfy and environmental |eodershipA

+ Exceeding Berkshire Hathaway's expectations

for return on investment.

2013 BY THE NUMBERS

associates worldwide

3,187

associates hired*

756

jobs created®

312

associate lay-offs*

]

facility closings

O

chdnges to
ccpi+a| structure




| BRANDS |

A vertically integrated, fully aligned flooring manufacturer, we produce many of our own ingredient materials

as well as branded flooring solutions for the commercial, residential, and specialty markets.

MARKET BRANDS

FLOORS Builder Flooring
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| AWARDS |

PEOPLE

Training
2013 Learning 100 List — elLearning

Training Top 125 — Training
Top 50 Companies to Sell For — Selling Power

College and Career Academy Business Partner

of the Year — State of Georgia

Safety
Industry Leader Award — The National Safety

Council

Occupational Excellence Achievement Award

— The National Safety Council

2013 GAM Safety Performance Contest —

Georgia Association of Manufacturers

Community
New Corporate Partner of the Year
— St Jude Children’s Research Hospital

Green Step/Promotion Award for work
with St. Jude Children’s Research Hospital
— Floor Covering Weekly

Chairman’s Award — United Way of
Northwest Georgia

Five Star United Way Champion Award
— United Way of Northwest Georgia

OPERATIONS

Best Carpet Manufacturer — Floor Covering News
and the World Floor Covering Association

Best in Environmental Leadership
— Floor Covering News and the World

Floor Covering Association

Good Corporate Citizen Certificates of Recognition,
Shaw's Tuftex Division — The Sanitation Districts of
Los Angeles County

PRODUCT

Legacy Leader Award — Cradle to Cradle

Products Innovation Institute

Best Overall Business Experience
— Floor Focus Designer Survey

Best of NeoCon —
+ Shaw Contract Group's Hexagon Carpet Tile
- Shaw Commercial Hard Surface’'s Chordinates
Commercial Sheet for Healthcare
« Pateraft's Design Catalyst Resilient Flooring

Top Carpet Supplier in the areas of Quality,
Service, Merchandise Support, Price, Product
Availability, Consumer Preference, Advertising,
Claims Management, and Training — Floor

Covering Weekly ReCo Market Intelligence Report

Favorite Carpet Manufacturer in the areas of Service
& Quality — Floor Focus Contract Dealer Survey

Favorite Carpet Manufacturer in the areas
of Service, Quality, Design and Value
— Floor Focus Designer Survey

Green Step Award for Caress Product
— Floor Covering Weekly

Best of Year Award for Shaw Contract Group's

Hexagon Flooring — Interior Design

Nightingale Gold Award for Patcraft's Butterfly

Effect — Contract, The Center for Health Design &
The Healthcare Design Conference

Hardwood: Service & Design Leader

— Floor Focus Retailer Survey

Carpet: Service, Quality, & Design Leader

— Floor Focus Retailer Survey

Top Carpet Brand — Floor Covering Weekly ReCo
Market Intelligence Report

Top Laminate Brand — Floor Covering Weekly
ReCo Market Intelligence Report

Best of Year Editors Choice for Patcraft's

Deconstructed — Interiors & Sources



Passion for our customers and associates drives our
business and shopes our decisions. Shaw is a market-
driven company that asks every day: What will benefit
our customers? We ask the same question in regard

to our associates because we value and invest in our
re|oﬁons|’ﬂps with them. As a result, we have many
\ife\ong - even muHigeneroﬁono\ - re|oﬁonships with
both customers and associates.

In prioritizing customers and associates, we recognize
that our business plays an important role in the local
communities where Hﬁe\/ live and work. We also
acknowledge our role in our industry and in the global
community. So we focus on bui|o|ing and maintaining
re|oﬁonships within our communities, with government
agencies and regulators, with our suppliers, with other

industry leaders and with non-governmental organizations.

Together, these stakeholders and their leaders help shape
the communities in which we dll live and work.

Shaw is committed to hcving a two-way conversation
with our stakeholders. We realize the importance not just
of talking, but also of listening. By asking for feedback
and shoring news about our efforts and infentions, we
demonstrate our commitment to open communication
and to conducfing our business with the needs of our
stakeholders in mind. For exomp|e, the results of our
associafe survey have led to new programs focused on
diversify, fraining and |eadership.

The fabric of our stakeholder engagement is woven

with countless daily interactions supported by more
structured and strategic engagement programs. In a

doy of the life of our company, you mighf see senior
leaders conducting small-group lunch conversations with
associates in manufacturing plants; customer service
associates answering concerns and questions; associates

— from trainees to leaders — engaging in industry-leading

training; Shaw leaders helping to shape voluntary industry
standards and \egis|oﬁve and regu\c*ory pohcy; and
associafes serving in the local community.

Below are 2013 Higl’ﬂighfs of our ongoing structured
engagement with stakeholders:

S urveying associates cnnuo”y

Acfive\y participating in community, indusfry, trade
and non—govemmem‘o\ organizations and groups

Hosﬁng the biannual convention for Shaw F|oormg
Network o|igned dealers

Convening roundtables and odvisory pone\s with
customers and supp|iers to focus on produd‘ design,
supp|y chain, susfoinobihfy, innovation and more

Inviting open feedback from customers and market
leaders through focus groups, market research and surveys

Holding one-on-one meetings with customers,
community leaders and government representatives

Ogering on-site visits and tours of our facilities

Participating in major industry events such as NeoCon,
Hospifohfy Design, Greenbuild and Living Future
among others; and residential market customer events
in eight major cities across the U.S.

Convening strategic sustainability discussions at the
Berkshire Hathaway Sustainability Summit and the
Cradle to Cradle Users Group

Shaw has deve|oped many programs and projects in
response to stakeholder feedback, the details of which
are outlined in this report.
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PAUL MURRAY, VICE PRESIDENT - SUSTAINABILITY & ENVIRONMENTAL AFFAIRS - SHAW INDUSTRIES GROUP INC.

DEAR STAKEHOLDER,

Shaw's long-standing commitment to sustainability is the legacy of leadership upon which we aim to build every day.
Our 2013 Sustainability Report captures another year of that progress - including ever-increasing product transparency
and a continued commitment to rigorous Cradle to Cradle protocols.

In 2013, we finalized a Health Product Declaration (HPD) and Environmental Product Declaration (EPD) for our EcoWorx®
carpet tile - the first fully recyclable, non-PVC carpet tile backing and the backbone of Shaw carpet tile products for more than
a decade. Designed to create a clear and transparent report for identifying the contents and associated health or environmental
hazards for building materials, HPDs and EPDs allow manufacturers to self-declare product content into one of three categories:
intentional ingredien+s, residuals or hazards.

This is just the most recent step in our compony's commitment to transparency and producf sfewordship, comp|emenﬁng
Shaw's now clecade—|ong commitment to designing Occording to Cradle to Cradle principc1|s. We believe Cradle to
Cradle along with HPDs and EPDs are a powerful combination. Cradle to Cradle puts the list of ingredients made
transparent by HPDs and EPDs into context and provides an assessment of impacts that may not readily be apparent
based upon an HPD or EPD alone. For more information on HPDs and EPDs, see page 52.

The focus of Cradle to Cradle on material health, material reutilization, water and energy si‘ewardship, and social
fairness continues to guide our product development and our overall operations. This framework for our holistic approach
to sustainability causes us to continually rethink and redesign our future based upon an economy that is increasingly

circular and less linear.

That spirit of continuous improvement drives our opprooch to material reutilization. We have led our indusfry in
reclaiming and recycling more than 700 million pounds of carpet since 2006 via a portfolio of recycling processes that
|everoge our expansive recyc|ing network and take-back programs.

In 2013, we continued to focus on exponding our abi|i+y to recyc|e all types of carpet fiber. In order for carpet recyc|ers
to sustain their operations, they need to have an outlet for all types of end-of-life carpet. So processing all carpet fiber
types is critical to sustaining the reclamation network and preventing end-of-life carpet from reoching landfills. We're
moking signhciccmf progress in this realm and see even greater opportunity on the horizon.

Our holistic Opprooch to susfoinabihfy also has resulted in:

+ The installation of solar pone|s at our carpet tile monufocfuring faci|i+y in Cartersville, Georgio

+ Opening a sustainable designed carpet tile manufacturing facility in Nantong, China

+ Opening the Shaw Family Heath Center to provide quality, affordable healthcare to our associates in
Northwest Georgia

ditional details regarding these and other efforts can be found throughout this report.
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Shaw's top governance body includes the CEO and president of Shaw Industries Group, Inc., and the CFO of Berkshire
Hathaway, Inc. Executive compensation is linked to the company’s annual performance.

Shaw's 26-member Growth and Sustainability Council is responsible for oversight of the company’s economic, environmental
and social performance. The council includes our CEO, CFO, president and executive vice president of operations and senior-
most leadership from all areas of the company. The committee is responsible for establishing goals and developing strategies
that build on Shaw's three pillars of sustainability: corporate citizenship and social responsibility; operational and environmental

excellence; and innovative produds and services.

Another way Shaw manages the company with a focus on sustainable practices is through the Shaw Management System
and the SUM2 scorecard. These tools help collect operational, environmental and social performance data that we can measure
and map to identify areas that need attention as well as those that have made improvements. Each business unit, including
operations, human resources, research and development, and sales and marketing, reports its results on a performance scorecard.
The scorecards offer a best practice framework and key performance indicators (KPIs) for all aspects of each business unit’s
operations, including environmental and social responsibility. Many of the tracked KPIs appear in this report.

Shaw's sustainability performance is measured and reported against key social, environmental and economic goals and
objectives established by the Growth and Sustainability Council mentioned above. Our progress and performance is shared
with all stakeholders through this annual corporate Sustainability Report.

SHAW FLOORS, CARESS, BROADLOOM CARPET






SOCIAL Im

ASSOCIATES BY EMPLOYMENT TYPE, CONTRACT TYPE & GEIN D E R
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Shaw is dedicated each day to recruiting, training, developing and supporting our associates so that collectively, we continue o

to grow and improve. Happy, healthy associates with the skills and expertise to support the business are critical for the future TOTAL ASSOCIATES 22686

of our company.
-

63% Male

The Shaw family now includes nearly 23,000 associates around the world. Each of these individuals brings unique expertise
and perspective, whether in design or accounting, engineering or healthcare, to make Shaw a great place to work.

In 2013, Shaw welcomed more than 100 associates at the new p|on+ in Nantong, China as our international workforce
continued to expand, and 736 jobs were added across our U.S. operations. As these new associates join the existing feam, ASSOCIATE TURNOVER

they have access to our programs focused on healthcare, safety, diversity, training, and development.

Shaw is focused on maintaining a year-round, two-way dialogue with all our associates in a wide variety of ways including:

+ Creating cross-functional teams to identify solutions to such issues as green building practices, diversity and inclusion, and 24.96% Femoale Total 10.59%
safety, among others

« Facilitating informal lunches and roundtable events that involve associates across the organization to share ideas
and concerns with executive leadership 2499% Male Total 11.84%

+ Convening Kaizen continuous improvement projects and enterprise excellence groups

—— by age & gender (U.S. associates)
Under 30 . 30-50 . Over 50 (includes retirees)

+ Offering new associate orientation and training programs

+ Hosting facility-level town hall meetings

. Providing training opportunities Associate turnover by age group and gender as a percent of total associates in that group.

One important way that we gauge associate satisfaction is through the annual Associate Engagement Survey. This survey IMPACT OF OPERATIONS O N COM M U N | T .
of both hourly and salaried associates provides insight into the needs and concerns of our workforce. The results are used to

identify areas of strength and weakness and guide development of strategies and programs that address the changing needs
within our community. Notably, 85 percent of those surveyed would recommend Shaw as a good place to work. As a result

292,686 Associates

listening and being responsive to the changing needs of our current and future associates. 3,187 Associates Hired

Jobs Created
312 Associate Loyoﬁcs

- Associate Placements

Hires: Associates who begm their emp|oymen’r with Shaw either as a “hire or rehire.” (A rehire denotes that the individual has previous\y been

of the 2013 survey, programs are in development to focus on diversity, training and leadership. Shaw will continue to focus on

emp|oyed at Shaw); Placements: Associates whose jobs have been eliminated and who have been p|ocec| by our Central Emp|oymen’r group
in a vacancy within the company; Jobs Created: New io|os created within the reporting year that did not previous|y exist within the company.

21
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| EDUCATION & TRAINING |

Making people better, at home and at work..this has long been the focus of the Shaw Learning
Academy (SLA). Recognized by numerous publications, including Training, Selling Power, and
elearning magazines, to be among the top training programs globally, the breadth and depth of
SLA's approach to learning and development is strategic, bold, and comprehensive.

In 2013 alone, SLA was the catalyst for:

- Over one million training hours delivered

- 23,000 associates trained via instructor-led training and blended learning

- More than 15,000 customers receiving education ’rhrough markets, convention, regiono| training,
and blended formats

< Over 12,000 retail sales associates completing nearly 95,000 quizzes via Shaw's Capture the
Spirit program

- 231 associates pursuing their GED, MBA, continuing education, or other degrees - a total Shaw
investment of $448,741

Seco nd ury
Partnerships

To reach o geogrophico”y diverse audience, SLA launched the company’s first se|1c—deve|oped iPad
app for each of our se||ing divisions as well as a version for our customers in 2013. This comp|emen+
to instructor-led programs allows sales associates to receive training on-demand. Additionally, all sales
associates have completed training through either the SLA Sales Trainee Program or the SLA Field
Hire Program. The Shaw culture and our investment in people also extends to customers through
programs such as Floor Tech, Retail S.A.LT. (Shaw Academy for Leadership Training), and training
during the Shaw Flooring Network Convention and Winter Markets.

Leadership development begins with senior management and continues throughout the organization.
In 2013, SLA continued rolling out a newly developed Supervisor Leadership Academy, designed

to engage associates in a new way and facilitate a cultural shift that fosters leadership and
empowerment across the organization. Eighty-five percent of Shaw facilities began the process by

the end of 2013.

SLA also worked closely with our business partners to create sales leadership development programs,

Induding Emerging Leaders for Sales and Advanced Leodership Acodemy.

Beginning with associates, but also including customers and the broader community, SLA helps
Show address a variety of business needs from internal culture shifts and leadership development to
customer retention and ensuring the ovoi|obi|i+y of relevant skills in the community (see the Reocling
to Robots feature on pages 25-28).

Logistics/
Succession Sculf Py
Performance P|ur|ning e
Mgt

Talent Lean/
Mgt Operational Six Sigma

Operations Excellence

Leadership
Dev

Product
Training

ASSOCIATE

Leadership

g ev.
Supervlsor

Academy

Se"ing
Skills

z SHAW
LEARNING M
ACADEMY e

Sales Academy

CUSTOMER | | “p

Post COMMUNITY

Eme?ing

Leaders

Fast College To‘fc||
Track & Career Busmess»
Innovation Academies Transformation
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High-tech operations bring sustainability improvements, require a more highly skilled workforce and create better
paying jobs.

From reading to robotics, Shaw has partnered with state and local governments, academic institutions (K-12 and higher
ed) and local communities to create innovative programs that help cultivate a competitive workforce and foster economic
development in the communities in which the company operates.

Shaw developed this strategic approach, which involves an expansive array of education programs, to ensure the
company has the highly skilled workforce necessary to meet business demands. With more than $1 billion invested in
new equipment, technology and processes over the past few years, Shaw's operations are more complex than ever. As
a result, almost every job at Shaw — from designers and data scientists to machinists and managers — requires a higher
skill level than in the past.

And because the company believes education is a lifelong process that provides value throughout the community,
Shaw's learning and development strategy goes well beyond current associates to include students from kindergarten fo
college. Shaw has taken a leadership role to ensure that students in our community learn the skills and get the training
necessary to take advantage of the higher paid jobs available in next generation manufacturing.

Shaw is an active supporter of Readers 2 Leaders (R2L), a community-wide initiative in the city of Dalton and
Whitfield County that prepares residents for the workforce through literacy and school success. Recognizing the critical
role that literacy and reading comprehension play in graduation rates and long-term success, R2L began in July 2012
with the goal of having all third-grade students in city and county schools reading and comprehending on grade level
in all subject areas by 2020.

The R2L partnership includes the local school and library systems, local industries such as Shaw, nonprofits, funders,
business leaders, city and county government, area colleges, and religious organizations.

In partnership with the local community and other business leaders, Shaw helped develop and implement a week-long,
STEM-focused summer camp for middle school students. Called Camp D.E.M. (Design, Engineering & Manufacturing),
the program is cimed at educating students about career opportunities in manufacturing, providing them with hands-on
experience in design, engineering and manufacturing, and coaching them on effective team building and critical thinking
skills. The experience includes rapid prototyping, electronics, laser integrated design, robotics, energy, and carpet design.

The camp, which is free for students thanks to corporate sponsorships from Shaw and others, hosted 29 students in its first
year. In three years, the number of campers has more than doubled with 69 students completing the summer camp in 2013.



SOCIAL Im

HIGH SCHOOL

“The 2Ist century’s information economy demands a new style of career training that helps prepare students for
further education rather than diverts them from it, and teaches creative thinking and problem-solving rather than
how to perform rote tasks. Think about CTE (Career and Technical Education) not only as training relevant to

a career but as a way to help students acquire academic skills and think critically in o different way.” — National
Journal, “This Isn't Your Dad’s Vocational School”

Seeing career and technical education as a way to not only develop a workforce to meet the company’s needs

but to foster economic prosperity throughout the region, Shaw has devoted countless hours to support the work of
College and Career Academies. Career academies are specialized high school programs offering a mixture of career
and academic focused classes that develop knowledge in a given field. Classes meet four-year college entrance
requirements and can count toward an associate or bachelor degree.

Shaw representatives serve on the board of two College and Career Academies and Shaw's training and
development experts spearheaded the development of the Mechatronics Pathway (a multidisciplinary engineering
approach) and wrote the standards approved by the Department of Education for use across Georgia.

Shaw's business partnership with education resulted in the company being named the first ever College and Career
Academy Business Partner of the Year by Georgia Lieutenant Governor Casey Cagle.

“[Shaw's] commitment to and passion for improving the quality of education opportunities available to students in
their local communities is a great testament to the values they live up to as a company and their commitment to
ensuring that our next generation has the necessary skills to compete in the 21st Century global economy shines as
a bright example for others to follow,” said Lieutenant Governor Cagle.

COLLEGE, UNIVERSITY AND SHAW ASSOCIATES

In 2013, the Georgia Governor's Office of Workforce Development (GOWD) in partnership with Shaw and carpet
industry leaders across Northwest Georgia launched the Fast Track Innovation Program to provide individuals with
technical skills for employment in the industry.

In coordination with the Northwest Regional Commission and Georgia Northwestern Technical College (GNTC),
the partner companies (inc|uo|in9 Shaw) have selected
qualified individuals in the local area to participate in

the 10-week training, preparing them to fill entry-level

industrial maintenance jobs in the indusfry. The 21st centurys information economy

demands a new style of career training.
Through classroom teaching, computer-based learning
and lab instruction at GNTC, participants will end the

program course equipped with the mechanical, electrical and maintenance skills to perform the jobs successfully and
help these companies continue to grow in Georgia.

“Programs such as this [Georgia's Fast Track Innovation Program] ensure that the next generation of employees has
the talent to succeed in the in-demand positions that make up the foundation of our critical industries,” said Blake
Ashbee, executive director of the GOWD, when the program launched in September.

These partnerships complement Shaw's award-winning education and training programs designed to ensure

associates and customers are able to grow amidst an ever-changing marketplace. For more about those programs,

see page 23.
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F VANCE BELL COMMEMORATES FAMILY HEALTH CENTER

Other key components of our wellness program include:

24-hour online access to personal health and wellness records
and resources

Our management approach to associate health and wellness focuses on Annual health and wellness assessment participation incentives

preventive care, education, engagement and support coupled with easy access On-site health management and education programs focused

to care. In fact, Shaw's health insurance programs provide 100 percent coverage on chronic illness and \h(es’r\/\e choices

for preventive care. We also offer a variety of on-site health screenings and On-site occupational health nurses

consistently communicate the importance of making healthy lifestyle choices. Payroll deduction options for fitness programs and gym
memberships

In 2013, as the next step in Shaw's strategy with consumer-directed health plans, Pregnancy and new parent support

Shaw implemented the Change Healthcare Engagement Platform, which helps Biometric testing

associates save money by alerting them when lower-cost options for medical and

dental services or prescriptions are available and gives them the information they Shaw's wellness program is part of the way we are helping

need to decide if it makes sense to change to a lower-cost option. Sixty percent create a better future for our associates.

of associates have not only received savings alerts but actually logged into the
system as a result. This represents a quicker adoption rate than most benefit
offerings deployed by Shaw.
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| SAFETY |

Keeping our associates safe on the job is one of the most important responsibilities we have. Shaw's approach to
safety is comprehensive and rigorous. Our dedicated safety professionals help ensure that the company maintains safe
operations by providing associates with safe workplaces and the training and information necessary to support safe
behaviors. In doing so, we seek to meet or exceed all safety requlations at each facility. In fact, achieving an OSHA
incident rate of zero is one of Shaw's 2030 Sustainability Goals.

Each of Shaw's manufacturing facilities convenes a safety committee that includes representation from every department
and every shift. In 2013, 88 percent of our associates were represented in these joint safety committees. At least 50
percent of each committee is comprised of hourly associates. These committees are responsible for reviewing any safety
related incidents at their location. As part of the review, the committees identify solutions and prioritize next steps. They
also oversee implementation and follow-up.

Additional safety related committees are dedicated to addressing specific safety concerns as they arise. The
Ergonomic Task Force at each location is charged with looking closely at the posture and physical requirements within
the facility. The Behavior Based Safety Teams focus on identifying at-risk behaviors developing the correct (safe)
behaviors, and reinforcing those safe behaviors until they become habits.

Show's safety experts also collaborate with operations and management teams across the organization to ensure that
safety is addressed as a priority in each ongoing and new project and initiative. Safety processes and procedures such
as best safety practices and equipment protocols are standardized and managed through the Shaw Management

System (SMS).

Based on ISO 9001, ISO 14001 and OHSAS 18001 standards, SMS combines our Quality, Total Productive
Manufacturing, Environmental, Health and Safety systems. This unified interface helps to ensure consistency and
e\cficiency for each process and procedure across the organization.

Recognizing that our recordable incident rate went up in 2013, Shaw's safety team took steps to address the changing
landscape. Shaw kicked off several pilot programs that will be analyzed and considered for broader implementation in
the coming years. These programs addressed issues such as training, associate engagement and ergonomics.

Our Health, Safety and Environmental Policy can be found at: http://www.shawgreenedge.com/SHEP.

171 2013

1.61 2012

397 2005 base

This rate represents the number of US Occupoﬁono| Sa\ceh/ & Health Administration (OSHA)
recordable injuries and illnesses per 200,000 work hours.

2013 2013
2012 2012
2011 2011
2010 2010
2005 base 2005 base

This rate represents the number OSHA
recordable lost fime incidents per 200,000 work hours.

Lost Day Rate (Severity Rate) is defined as the
number of lost days (capped by OSHA at 180)

SAFETY AND HEALTH COMPLIANCE AN D ClT AT 1O N S e —

2005 base 2010 2011 2012 2013
2.61% 1.35% 1.36% 1.35% 1.41% Absentee Rate
] O ) ©) O Associate Fatalities
O O 3 2 O Number of Safety & Health Citations

Safety & Health Fines Paid

SAFETY AND HEALTH

Injury Rate DART* Rate

Occupational Disease Rate Percentage of the total workforce represented
in formal joint mqnqgemenf—worker health &
safety committees
*Doys Awoy from work, Restricted work or iob Transfer injury and illness (DART) rate as defined by US OSHA.
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| DIVERSITY & INCLUSION |

Show associates bring a range of talent, experience and perspective to the company, our customers and the
community. Collectively we represent many ethnicities and more than 70 nationalities. Shaw associates cross
the generations from millennials to traditionalists. As an organization, Shaw is dedicated to cultivating a
workplace that is inclusive and welcomes diversity. We believe that diversity drives inclusion. Inclusion drives
engagement. And engagement drives performance.

Shaw believes that open dialogue and continuous communication is key to fostering an inclusive and diverse culture.
According to Shaw's Diversity Statement, "Diversity is more than race, gender, and age; at Shaw, diversity

is about inclusion and respect for people. Only by including and developing talented people from different
bockgrounds, experiences, and perspectives will we ensure our p\oce as a world-class organization and win in

the marketplace” We facilitate a variety of programs designed to educate, include, develop, support, and engage

associates about diversity.

In 2013, Shaw's Corporate Diversity Council set strategy and led organizational diversity and inclusion initiatives.
Additional Diversity Councils at our key facilities engaged associates in learning activities and events designed to
celebrate and enhance the diversity of the Shaw community. Throughout our organization, designated Diversity
Champions served as leaders, mentors and representatives to our Corporate Diversity Council.

We convened a Diversity Champion Forum where over 100 local diversity champions, HR Managers, Plant
Managers, and Diversity Council members came together to learn about Shaw's corporate plan for diversity &
inclusion, and the four pillars of diversity (driving corporate culture, driving recruitment and retention of a tolented
workforce, driving business penformcmce, and driving customer relations). During the forum we also reviewed

expectations for diversity champions and the importance of
inclusion when building trust.

Our diversify initiatives also included the Mi|i+ory and
Veterans Employee Resource Group as well as Project
SEARCH. The Military and Veterans Employee Resource
Group focused on connecting mi|i+0ry service members,
veterans and their families to emp|oymenf opportunities at
Shaw. In its second year at Shaw, Project SEARCH is a
nine monfh, hands-on inJrernship program designecl to he|p
young adults with disabilities develop work and social skills

aimed at being successful in getting a job and keeping a job.

(For more information, see sidebar righf)

Shaw's Supplier Diversity Policy helps ensure that this
commitment extends to our supp|y chain. Through our
Supp|ier Diversity program, we seek ways to enhance
M/WBE (Minorify/\)\/omen Business Enferprise)
participation in the sourcing process. This means when and
where possib|e our sourcing feams ocfive\y solicit proposo|s
from and foster Working re|oﬁonships with small, hub-zone,
veteran-owned, woman-owned, and other small businesses.

PROJECT SEARCH INTERN

PROJECT SEARCH
PROVIDES ON-THE-JOB
TRAINING

Shaw initiated its second Project
SEARCH internship program in 2013.
The infensive program provides work
skills for young adults with disabilities
through on-the-job training that instills
the competitive skills needed for
employment. In 2013, Shaw assisted
four young adults with learning
disabilities who have earned their high
school diploma or GED transition into the
workforce.

Created in 1996 ot the Cincinnati
Children’s Hospital, Project SEARCH has
partnered with businesses in the U.S.,
Canada, Australia, Europe, and Scotland.
Project SEARCH and its business
partners work to facilitate high school
transition programs for individuals with
various developmental disabilities, such
as visual and heoring impairments,
autism, and intellectual disabilities.

Shaw's participation in Project SEARCH
takes place through collaborative
partnership with Cross Plains Community
Partner, Project SEARCH, Vocational
Rehabilitation, and the Georgia Council
on Developmental Disabilities. Through
Project SEARCH, inferns completed three
10-week rotations on Shaw's facilities in
departments: Marketing Fulfillment,
Talent Acquisition, and Global Sourcing.

Participants experienced total workplace
immersion, Faci|i+o’ring a seamless
combination of classroom instruction,
career exploration, and relevant job-skills
training. Shaw departmental leadership
and Cross Plains Community Partner Job
Coaches focused on de|ivering key skills
in the areas of team building, technology,
social skills/communication, presentation
delivery, money management,
interviewing, resume bui|ding, job
searching and refention, self-advocacy
and determination.

Participants completed the program with
a greater ability fo gain employment.
Additionally, 100 percent of the interns
completing the requirements of the
program secured permanent employment
either within the company or the local
community.
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| COMMUNITY |

Shaw has always been a company that believes in giving back. We focus on creating a better future - for our
customers, our associates, our company and for the communities where we live and work. Our efforts include significant
civic involvement, philanthropic giving, volunteerism, and cause marketing programs to help meet the needs of the
community whether that's in our own backyard, nationally, internationally or within our industry.

We recognize that our success and the success of these various communities are inextricably linked. We contribute by lending
our talent and treasure through providing opportunities for Shaw associates fo make an impact on causes they care about.

In 2013, Shaw and its associates donated $3.9 million to community organizations, which includes more than $670,000

worth of in-kind donations. And Shaw associates volunteered 85,000 hours - across a wide array of activities from arts
and culture to education and disaster relief.

VOLUNTEER HOURS

20.8%

Youth Services

23.6%

Qvic/CommunH’y

14.6%

Other*

8.4%

Education Institutions

32.8%

Faith-based Institutions

*Other categories include:
Arts/Culture

total volunteer hours Disaster/Emergency Relief
Diversity/Professionalism
Environmental/Nature/Conservation

Fomi|\//E|der\y Services
Health/Disease Prevention/Treatment

We volunteered to support causes we believe in
personally. We painted and raked. We drove, and we
carried supp|ies. We hosted fundraisers and trained for
marathons. We developed STEM education programs,
and we read to school children. From soup kitchens and
doycores, to hospﬁa\s and senior centers, we worked
fogeﬂwer to make a difference in our communities.

The work of our associates is to be commended. They
bring heart and soul to all we do. It can be seen in the
valiant efforts of Wesley Green, process improvement
manager at Plant 67 who has been recognized for his
tremendous dedication as volunteer coach of his sister’s
Dalton City/ W hitfield County Special Olympics Softball
Team. Wesley has raised money for uniforms and
equipment and led the team to a Gold Medal.

Another tremendous volunteer, Dwayne Roy, samples
supervisor af Plant 52, |oggeo| the most volunteer hours by
Shaw associates in 2013 with an impressive 1,438 hours.
Dwoyne feeds and exercises animals, attends community
events and supervises other volunteers for the Humane
Society of Dalton.

But it's not just about these countless acts of kindness.
Shaw works closely with non-profit partners to help solve
problems and increase opportunities.

As the |orges+ manufod‘uring emp|oyer in Georgio with
more than half of our associates based in the state, local
community involvement is paramount to our efforts to
he|p meet community needs. Our extensive porfnership
with the United Ways of Northwest Georgia exemplifies
the ways our efforts can converge for greater impact.

When we looked for a national partner that aligned with
our customers’ vision and our own we began an ever-
growing relationship with St. Jude Children’s Research
Hospital that brings families a message of hope.

Looking to bring our resources to bear within the built
environment, we were struck by the commitments being
made |:)y the Make It Righf Foundation in the aftermath
of Hurricane Katrina in New Orleans. A|igned with our
efforts to create healthier, greener homes and |:>ui|c|ings,
we found a natural o||y. This porfnership that begon in
2007 has continued and in 2013, exponded to include a
project in Kansas City.

And reflective of our global footprint, we look beyond U.S.

borders where we operate and where our proc]uds are
sold - finding a new porfner in Panels for Progress in 2013
o||owing us fo p|oy a small but critical role in bringing
solar power to an orphonoge in Thailand.

Within these pages, we demonstrate the diversify of our
poererships.
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When you hear the words “kids” and “cancer” in the same phrase, the image in your head is probably not
immediately uplifting. Anticipating what you will see and how you will feel visiting a pediatric cancer
hospital, you prepare yourself to encounter a sad place. What you find when you visit St. Jude Children’s
Research Hospital™ could not be more different from what you might imagine.

It is instantly clear when you visit St. Jude that it is a place of abundant creativity and considerable
innovation. The doctors, nurses and other staff are engaged and excited about their work. What you see
when you visit St. Jude is indeed almost magical. Except that it isn't magic. It is some of the most
important scientific research benefitting not only the patients at St. Jude, but kids with cancer around
the world. At Shaw, we identify with work based in research, innovation and creativity that plays a
larger role in the world.

Since St. Jude opened its doors in 1962, it has changed the way the world understands and treats pediatric
cancer. It is one-part children’s hospital and one part research center. Discoveries made at St. Jude hospital
are shared freely so that doctors across the world can expand on protocols and treatments and help cure
kids worldwide. So far, St. Jude has pushed childhood cancer survival from 20 percent to more than 80
percent. In the next decade, the research hospital hopes to push survival rates to 9O percent.

At St. Jude, no family ever receives a bill for anything - treatment, travel, housing or food. It takes $1.9
million a day fo run St. Jude and 75 percent of those funds come from corporate partners and individual
donors. Shaw is proud that we have been among those corporate donors for three years. It was that
special place that St. Jude possesses in so many hearts and its message of hope and family that led us to
creating an ever-growing philanthropic and cause-marketing partnership with the organization when we
began looking for a national partner in 2011.

Whoat began as the sponsorship of the St. Jude Dream Home® Giveaway in 2011 has evolved into a
multi-faceted program that now includes:
Continued and expanded support of the St. Jude Dream Home Giveaway
A co-branded carpet cushion for which a portion of proceeds go to St. Jude
A consumer promotion in 2013 aptly named "You Save. We Give.’
The launch of a new Patcraft carpet tile collection with Wiliam McDonough (Butterfly Effect) in late
2013 with a portion of proceeds being donated fo St. Jude

Our work together has developed so well and been so successful that in 2013, St. Jude recognized Shaw
as the "New Corporate Partner of the Year.”

Created in 1991, the St. Jude Dream Home Giveaway is today one of the largest single-event fundraisers
for St. Jude nationwide generating more than $23 million annually. In 2013, Shaw provided flooring for
more than 30 St. Jude Dream Homes across the country, and we expanded our partnership by sponsoring
Floor Signing events at each location. When the builders celebrate the end of their successful construction,
the team gathers to sign the subfloor, commemorating the efforts and leaving well wishes for the new
homeowners.

The Shaw team also works closely with St. Jude to create engaging campaigns that educate the public
about the pioneering research and treatment at St. Jude. In January 2013, we introduced the Shaw Carpet
Cushion collection benefitting St. Jude. Shaw donates 18 cents per yard on the sale of the St. Jude cushion
produc’rs, half in Shaw's name and half in the name of the retail customer that sold it, which gives our retail
customers an opportunity to be involved in supporting the cause. As a result, Shaw contributed $293,731
to support St. Jude this year.

In 2013, Shaw launched a national campaign called “You Save. We Give.” sale to support St. Jude. From
October 1 through November 18, consumers received coupons ranging from $100 to $500 based on the
quantity of flooring they purchased, and Shaw donated 10 percent of the face value of each coupon fo St.
Jude resuHing in a total donation of $100,000.
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Patcraft, Shaw's high performance commercial flooring brand, and renowned designer, author and
Hﬂougm leader William McDonough, collaborated to design BuHerﬂy Effect. The carpet file collection
demonstrates that like the tiny flutter of a buHerﬂy's wing creating a reverberoﬂng effect that can

be felt |10|Fwoy around the world, our re|o+ive|y small actions can have big impacts. Two percent of
proceeds will go directly to St. Jude to fund lifesaving treatment and groundbreaking research. The
colorful collection is designed to maximize pemcormonce and offer a hig|1|\/ sustainable producf. BuHerHy
Effect EcoWorx tiles use Solution Q Extreme fiber and are Cradle to Cradle v2 Silver certified.

The produd has received eor\y recognition from the mdusfry and our commercial customers. Introduced
in November 2013, the collection has been recognized with a Healthcare Design 2013 Nighfingfﬂe
Award. Sponsored b\/ Contract magazine, the Center for Health Design, and Healthcare Design, the
Nightingale Award showcases the best innovations in healthcare products. Additionally, customer
purchases in the last few months of 2013 alone have already resulted in tens of thousands of dollars
donated to St. Jude in 2014.

Many Shaw associates have also been inspired to personally support St. Jude and the families the
research hospital helps. Approximately a dozen Shaw associates trained to run the St. Jude Memphis
Marathon. A few |weor+y souls even decided to run the 26.2 mile course in the rain despife the race
bemg canceled due to a winter ice and snow storm. Shaw associates have also orgomzecl a go|1c
tournament, foured St. Jude's treatment centers and undertaken numerous activities to introduce others

to this incredible organization - |eodmg to tens of thousands of additional dollars being raised.

PATCRAFT, BUTTERFLY EFFECT, CARPET TILE



UNITED WAY

Shaw's headquarters and more than half of our associates are based in northwest Georgia. We are one of the
largest employers in the area, and local community and civic involvement are particularly important to us. This is
where we live, work and play. We strive to weave our company info the fabric of all of the communities in which
we operate.

Shaw has worked closely with local United Ways, particularly in northwest Georgia, since 1968. United Way is
uniquely positioned to identify and respond to needs in our local community, most recently in the wake of the
Great Recession.

United Ways of Northwest Georgia have honed in on the following community priorities:
+ Education: helping children and youth achieve their potential through education

- Basic Needs: sfobihzing families in crisis by supporting basic needs

* Health: providing independence for the e|der|y and peop|e with specio| needs

Our associates contribute through United Way to an array of local causes about which they feel passionate. Shaw
is able to extend the impact of associates financial and volunteer contributions through corporate donations.

In 2013, Shaw and Shaw associates donated more than $2.1 million to United Way, including more than $1.5
million from associates. Shaw associates are central to local United Way operations, holding dozens of board seats
and other volunteer positions.

In June 2013, the company participated in the "LIVE UNITED Week of Service.” More than 400 Shaw
associates gave their time during this week to support 22 different service projects. We helped ot food pantries,
daycares and classrooms by painting, stocking shelves, and renovating rooms in support of a variety of local United
Way agencies.

We believe in the power of United Way's mission fo improve lives by mobilizing the caring power of communities
to advance the common good.

/$670,569 Shaw In-Kind Donations

Naw Corporofe

ay Contributions

$2,425,702

*$16,605 Political Contributions

Other Shaw

ble Cash Donations

in US dollars

*|n-kind donations reflect market value; previous\\/ repoﬁed at cost.

"..l -

SHAW ASSOCIATE CHARLA GRIFFIN PAINTS
DURING UNITED WAY WEEK OF SERVICE
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MAKE IT RIGHT

On August 23, 2005, Hurricane Katrina brought vast devastation to New Orleans - flooding
nearly 80 percent of the city and destroying tens of thousands of homes - including thousands
in the Lower 9th Ward. Propelled by a desire o give the community a chance to rebuild and to
create a better future for impacted families, the Make It Right Foundation was born.

Started by actor Brad Pritt, Make It Right allows families a chance to restabilize their lives
through home-ownership and rebuild a sense of community that was taken away by the storm.
The organization’s efforts now extend beyond New Orleans to include impoverished or disaster-
stricken communities throughout the U.S.

More than just rebuilding, the Foundation also has o commitment to green building. Shaw was
one of the first partners to join this commitment to help build safe, Cradle to Cradle inspired
homes, bui|dmgs and communities for peop|e in need.

Shaw signed on to support the Foundation's very first project and committed flooring for the
150 homes in the New Orleans’ Lower 9th Ward rebuilding endeavor following Hurricane
Katrina. Now housing more than 350 people, 100 of the homes have been built, and all
completed homes have earned LEED Platinum certification.

Shaw's commitment to community and sustainability in the built environment converge in a
meaningful way through this partnership that has continued as Make it Right expanded its projects
beyond New Orleans to include among others, our latest partnership in Kansas City, Mo.

In 2013, the Make it Right Foundation completed the renovation of the Bancroft School
Apartments in Kansas City's Manheim Park neighborhood. With Shaw's support, Make it Right
turned an abandoned school building into 50 affordable housing units. Shaw donated flooring,
inc|uding our Cradle to Cradle Certified carpet and Epic engineered hardwood among other
flooring types, to cover 50 homes and community service areas.

The converted school is now a LEED Platinum certified housing and community complex,

including offordable rental units for youth transitioning out of foster care, veterans and low-
income families. The Bancroft School redevelopment also features a community center, which
includes an ctudiforium, gymnasium, locker rooms, fechno|ogy |ob, job froimng center, medical
clinic, grocery store, and other retail space, along with community gardens, a playground,
walking trail, and a police foot patrol office.

The fod\ify serves as a true commumfy»wide resource, with access available to all 30,000
residents of the neighborhood.

Shaw is proud of its role in helping Make it Right make this a healthier, safer community. Make
It Right's efforts to create affordable, high-performance, well-designed homes is not only aligned
with our focus on Cradle to Cradle in manufacturing and flooring product design, but with our
corporate vision to create a better future.
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| DESIGNING RESPONSIBLY |

Shaw carefully considers the impacts of our products throughout their lifecycle on the environment and on society. For
Shaw that means we examine the ingredienf materials, the impact of our supp|y chain, our use of natural resources and
the ability to recover and recycle our products at the end of their useful life. Shaw was among the first to embrace and

implement this new way of thinking about environmentally and socially responsible flooring design nearly a decade age.

In order to put this philosophy into action, Shaw aligned our approach to the Cradle to Cradle Certified“™ program
developed by architect William McDonough and chemist Dr. Michael Braungart. The Cradle to Cradle Certified
program is among the world’s most rigorous certifications. The Cradle to Cradle Products Innovation Institute now
governs the certification process. Certified products are required to meet specific thresholds in five categories: renewable
energy, clean water, material health, social responsibihfy, and material reutilization. Fo”owing this structure, Shaw
established processes and procedures to analyze impacts on the environment, on stakeholders and on the business at
each stage of product development and manufacturing including:

. Considering environmenfo”y responsib|e materials and methods during the design phose

+ Evaluating raw materials based on materials chemistry and supply chain implications

. An0|yzing our use of natural resources such as water and energy, as well as our impacts due to emissions and waste
in the monufccfuring process

+ Reviewing our peckoging in order to ensure that we use the most sustainable materials available, and to minimize the
amount of pcckoging used

. |mproving fuel eFficiency and idenﬁf:ying transit methods in our own network that minimize environmental impacts
while meeﬁng our customers’ needs

« Identifying ways to reclaim and then reuse or recycle products at their end-of-life

Based on these processes, Shaw developed the world’s first Cradle to Cradle Certified™ flooring. The percentage of our
produd sales that are Cradle to Cradle certified continues to increase, with 64 percent of our total produd sales coming
from Cradle to Cradle certified proc{uds in 2013. Our goo| remains to design all producfs to achieve Cradle to Cradle
princip|es by 2030.

In order to he|p customers make informed choices, our producf information is available both on producf labels and on
our websites as well as in Environmental Product Declarations (EPDs) and Health Product Declarations (HPDs). For

more on EPDs and HPDs, see page 52.

Each phase of the manufacturing process presents unique challenges for Shaw and in many cases, for the industry as a
whole. Shaw is committed to continuous improvement. We seek more and better data. We invest in innovation Jrhrough

our research and c|eve|opmenf team. We work with indusfry partners to solve prob|ems. And when we iclenHFy new

approaches or innovative solutions, we implement them.

SHAW CONTRACT GROUP, HEXAGON, CARPET TILE




PRODUCT

| RESPONSIBLE SOURCING |

Recognizing the importance of managing sustainability throughout our supply chain, we
established Shaw's Sustainable Sourcing Framework to ensure that we systematically
consider the impacts our choices have through the lifecycle of our products. The
Framework helps us to focus on selecting environmentally and socially responsible
materials and supp|iers.

The Framework establishes the process for product stewardship to ensure that decision-
making incorporates such factors as material safety, environmental impact, supplier
relationships and efficient use of materials.

In 2013, Shaw identified the need for a Sustainability Sourcing Manager to have specific
responsibility for the oversight and management of this entire process. This leader will
work closely with both Shaw's strategic sourcing department and the sustainability team

to monitor and enact established processes and to identify areas for improvement.

Shaw is committed to making smart, informed choices regarding the materials that go
info our products. We actively manage our supply chain to minimize its environmental
impact including chemicals, water and energy consumption throughout our products’
lifecycle. We seek to work with suppliers to develop transparent and collaborative
relationships with organizations that share our commitment to corporate responsibility.

Shaw seeks to partner with local and diverse suppliers where possible. Of our 2013
spending with suppliers, 84 percent occurred in the 15 states in which 96 percent of our
associates are located.

Finally, the Framework helps to ensure that Shaw carefully considers the efficient use of
materials in our manufacturing process. We seek to reduce the amount of waste created
in both our products and their packaging.

TUFTE X, IMPRESSIONS, BROADLOOM CARPET

STUDY INDICATES CARPET
CAN MAINTAIN INDOOR
AIR QUALITY

In 2013, Shaw released a series of
scientific studies that indicate that
effectively cleaned carpet can reduce
airborne ct||ergens and maintain indoor
air quality, making carpet a viable choice
for families impocfed by o||ergies and
asthma. These findings add to the existing
body of research countering the common
misconception that carpet can adversely
impact allergy and asthma sufferers.

The studies, conducted by a leading
biomedical research organization called
Airmid Healthgroup Limited, showed that
carpet trapped allergens, resulting in fewer
particles escaping into the air. Allergens
trapped by carpet did not return to the
corpef's surface or the air, even when the
carpet was disturbed by walking or other
activity. Furthermore, effective carpet
c|e0ning - such as vacuuming with a
high-efficiency filter and steam cleaning

- reduced both surface allergens and
airborne particle counts, maintaining indoor
air quality.

The data have been presented at the
annual meetings of the American
Academy of Asthma, Allergy, and
Immunology (AAAAI) and the

American College of Allergy, Asthma
and Immunology (ACAAI).

To read more about the studies, visit
http://press.shawinc.com/Airmid/.
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Do the best you can until you know better. Then when you know better, do better. Late author and poet Moyo

Ange|ou's wisdom captures the ever-evo|vmg journey toward susfoinobihf\/.

Techno\og\/ advances. Processes and profoco|s evolve. New research emerges. Market expectations shift. Business
priorities chonge. It's impossib|e to predicf the future, but to continue moving in the rig}’ﬁ' direction, you must do the best
you can. And when you know better, do better.

This focus on continuous improvement at Shaw requires that we keep our Finger on the pu\se of operoﬁono\ efﬁdency/
Jrechno\og\/ advancements and the best ways to impact behavioral chcmge while remaining keen\\/ focused on what matters

to our customers and where ihdusfry, NGOs (Non Governmental Orgomzoﬂons) and academic conversation is heodmg.

We engage with these stakeholders on an ongoing basis in a voriefy of ways inc|uclmg one-on-one conversations, group
meetings, indus*ry events, susi’omobi\ﬁy conferences, formal research, and ongoing engagement as part of our normal

course of business. (For more about Shaw's stakeholder engagement efforts, see page 13)

In 2013, our formal and informal engagement with architects, designers, end users, NGOs, academics and other
JrhougH’ leaders revealed a few common themes for the commercial bui\ding market that will continue to shope the

way we do business.

While the environmental aspects of sueromobihfy continue to dominate most conversations, human health is growing in

importance. It is increosing\\/ the focus of sustainability and bui|c|ing industry conferences and the subject of media coverage.

But it's not just these opinion leaders that are driving the
conversation and indus’rry action. Architects, designers and end
users who care about sustainability are looking at human health
factors when moking product selections. We've heard from them
that human health is more important than it has been in recent
years and that *he\/ expect their focus on human health to grow

in importance.

With this increasing focus on human health comes an even greater
desire for transparency - parﬁcu|or|\/ visibi|i’ry in produc* mgredien’rs.

Commercial building sector professionals undoubtedly noticed the
growth in conversation about HPDs, EPDs, LEED v4, and the work

of companies like Google, Kaiser Permanente, and others.

While there's an interest in a nutrition label approach to detailing
product ingredients, many in the market want the information o
manufacturer provides about a product to be verified and to meet
consensus-based, ’rhird-par’ry standards.

Anecdotally, a common theme we've heard is "I'm not a
toxicologist. A list of ingredients isn't enough for me. | need
impartial experts to evaluate what materials have a significant
impact and whether the way they are used in a particular product
could be detrimental to people.”

We believe the combination of HPDs, EPDs and Cradle to Cradle
certifcation work well ’rogeﬂ'wer to provide designers and end users

with the assurance and fransparency the market expects.

Whereas a linear economy is largely based upon a take-make-
dispose model, a circular economy is based on the notion that waste
is a resource.

While the concept is decades old, circular economy has entered

the global lexicon with new vigor in the past few years with
significant momentum in 2013 (and early 2014). Conferences
focused exclusively on the circular economy have emerged globally,
and well-established economic and sustainability conferences are
featuring entire tracks or prominent sessions on the topic. In addition,
product recycling and the use of recycled content continue to be
important to our commercial customers and we have designed

produc’rs for takeback.

With Cradle to Cradle, industrial ecology, biomimicry and other
pillars ot its foundation, the circular economy framework aligns
squOre|\/ with Shaw's approoch to waste, reclamation, and recyc\mg
over the past decade.

Shaw's approach to waste is simple: try not to create it in the first
p|oce — and when it is created, find the highes* value for reusing,
recyc\mg, or otherwise diverﬂng it from the landfill. W hether it's
end-of-life carpet or leftover materials from our production processes,
that material often still has value within our own production cycle or

as part of another manufacturer’s.

Read more obou* ShOW’S exponsive recychng e]({OI'JfS on page 61.






FIRED HICKORY

«Porcelain Tile
4 colors

+40% recyc\ed contfent
*No VOCs

BUTTERFLY
EFFECT

+Carpet Tile

*3 s+y|es; 18 colors

+100% recyclable

+347% recycled content

<PV C-free

+Cradle to Cradle Certified™™
v2 Silver

«NSF 140 Certified Platinum

+Features EcoWorx® and Eco
Solution Q°

2% of proceeds go to St. Jude

L:ﬁdj HEXAGON

+Carpet Tile

o4 s+y|es; 12-99 colors

+100% recyclable

+44.5% recycled content

<PV C-free

+Cradle to Cradle Certified“™
v2 Silver

«NSF 140 Certified Platinum

+CRI Green Label Plus Certified

+Features EcoWorx® and Eco
Solution Q°

SNAPSHOT
VOLUME |l

«Commercial Broadloom

+6 color families

«Features Eco Solution Q°

+Cradle to Cradle Certified“™™
v2 Silver

-NSF 140 Certified Gold and

Platinum

THE ROYAL
COLLECTION

+Engineered Hardwood
92 si‘y|es; 10 colors
+Cradle to Cradle Certified“™

v2 Silver

+GREENGUARD Certified -

indoor air quality requirements

SOLUTION Q
EXTREME®

*Nylon 6

+Cradle to Cradle Certified“™
v2 Silver

*Recyclable

ECOWORX®

0 Backing

«PVC-free

+100% recyclable

+Contains recycled content

+Cradle to Cradle Certified™™
v2 Silver

«CRI Green Label Plus Certified

_"".E,“I"!'."':F:I"f- THEEL
(i .!-!'ll"“u'.l-'i 1o
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SOLUTION
Q®

Nylon 6

+Cradle to Cradle
Certified™™ v2 Silver

+Confains recycled confent

*Requires 18% less energy to
make than nylon 6,6

INGREDIENTS

ENVIROCORE®

+High-density Core Board

+Contains recycled content

+Uses 50% less newly harvested
wood

*Made in the USA with wood
harvested from sustainably
managed domestic forests

LOK DOTS®

+ Adhesive

+Cradle to Cradle Certified™™
v2 Silver

+CRI Green Label Certified

«Non-toxic, odorless, low VOCs

+97% material reduction (over
wet adhesive)
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NEXT GENERATION MANUFACTURING:
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INCREASINGLY SOPHISTICATED OPERATIONS

The Council on Competitiveness has said it best, “The image of manufacturing as dumb, dirty, dangerous and
disappearing is far from accurate. Todoy, monufocfurmg is smart, safe, sustainable and surging. It has evolved

to encompass a wide range of digital, mechanical and materials technologies that infuse every step of designing,
cleve|oping, Fobricoﬁng, de|ivering and servicing manufactured goods, This includes highfech mode|ing and simulation
as robotics, artificial infelligence and sensors for process control and measurement.”

Driving predictability and minimizing variation are the holy grails of manufacturing. Shaw's operations are increasingly
sophisticated - with more than $1 billion invested in new equipment, new technology and new processes over the past

few years. These efforts create a better produc’r, foster a safer work environment, and make the best use of natural
resources. These efforts include using more automated processes. In 2013, we implemented $26 million in technology and
automation at our hardwood facilities in Tennessee, North Carolina and South Carolina - to allow us to make optimal
use of each piece of wood we process. This not only helps us make the most of our resources and reduce waste, but also
improves efficiency, cost and safety.

BIG DATA

Also, we're using big data throughout our manufacturing operations to change behaviors, processes, designs and
procedures. Shaw collects more than a billion data points each month to ensure our processes are running efficiently
and that our products meet the company’s and our customers” high quality standards. As the machinery, sensors

and computers “talk” to one another, a text message can be generated automatically to notify a plant manager of

an anomaly that needs to be addressed in real time. The expansive data is also valuable in retrospect: if a customer
experiences a problem with our flooring, even long after it's manufactured, the data allows us to conduct cause-and-
effect Qno\ysis to make any necessary chonges to avoid similar prob|ems in the future. For exomp\e, color is a key
component of our products. Shaw has developed methods for continuous color analysis focused on identifying variation
within our carpets. The use of this information, along with other process and product data, has allowed us to maintain
color consistency in our Hooring producfs.
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SMART, SAFE, SUSTAINABLE & SURGING

__....-.—l-' x

The pcﬁ'enfecl process measures, in a High—speed environment, color variation that cannot be seen by humans prior to
final installation. By becoming even more precise with our color processes thanks to big data, we are minimizing variation
in the produd the customer receives. Not on|y is that a huge customer benefit, but it has signi{iconf susi‘omobﬂﬁ'y
Imphcoﬁons as well. After all, if @ producf is delivered to a customer that doesn't meet expectations, sigmﬁcorﬁ' financial

and natural resources are wasted rec\oiming the produd, remonufoduring it and re—shipping it back to the customer.

That's the big picture. But within this exomp|e, we can also point fo one speciFic aspect of susfoinobﬂify - waste reduction.
In the carpet dyeing process, a dye line Hisforico”y could generate 10 feet or more of wasted carpet to chcmge from one
color to the next to ensure no off-color carpet moakes it to the customer. We have now installed a spedo| digi+o| camera
which measures the color in-line and real-time at a rate of three to five reodings per second fhroughou+ the producﬁon
run. From this data, we can determine exocﬂy where the color chongeover transition begins and ends. The results from
this ona\ysis are proviclecl to the operator to instruct them regording how much carpet to cut off, which has reduced the
amount of waste generofed in the process. I+ may seem like o small detail, but as the world's |orges+ manufacturer of
carpet, a small amount with every color chonge adds up fo a substantial amount. And we have similar exomp|es in our

hordwood business Clﬂd CI” O{ our Hooring fypes.

THE RESULT

We have continued to connect the dots between customer concerns and variation in the process. This focus has driven
out waste and improved our customers’ experience with our products. This work, along with many other uses of data,
has allowed Shaw to reduce waste, energy, and water intensity by double-digit percentages, and internal defects and
customer concerns by 25 percent each.

Already an industry leader in quality and customer satisfaction, the use of big data and continuous improvement
provides our customers with an even better experience while minimizing the use of resources. For Shaw, that is
sustainability in manufacturing.
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| A MORE CIRCULAR ECONOMY |

Moving toward a more circular economy requires shifﬁng away from a mke—mokefdispose consumption model. Keeping
resources circulating from use to reuse in the economy requires rethinking how something historically viewed as waste
might instead be a valuable resource.

RECLAMATION AND RECYCLING

Shaw continues to be an industry leader in the reclamation and recycling of end-of-use carpet, and as we continue to
drive innovation into our business, we look for new solutions to pieces of the puzzle that continue to challenge us.

Covered by our environmental guarantee, when our commercial EcoWorx backed carpet tile reaches the end of its
current use, we want it back. As renovation and remodeling projects begin, all the design and construction team has

to do is call the toll-free number on the back of the tile and Shaw will come to pick it up at no charge regardless of
whether the new flooring being installed is a Shaw product. That product comes back to Shaw and is turned into more
EcoWorx backed carpet tile. In addition to this commercial customer take-back program, Shaw has formed partnerships
with reclamation partners throughout the U.S. to create an extensive network to bring used carpet (ours and our
competitors) back to be reincarnated into its next life. Creating that network has been no easy feat, but we now have a
reclamation partner within a 50-mile radius of 75 percent of the U.S. population.

To ensure this network continues to thrive, there needs to be a financitu viable market for the materials these collectors
reclaim. That means that we must be able to recycle carpet created with many different types of fiber. This was the
focus of much of our 2013 - culminating with the announcement of Evergreen Ringgold, a facility that will allow us

to recycle nylon and polyester carpet. Evergreen Ringgold adds to Shaw's portfolio of recycling solutions, including
elutriation, waste to energy, Re2E, and Evergreen Augusta.

Through this ongoing commitment, Shaw has reclaimed more than 700 million pounds of carpet since 2006. As part
of our portfolio of recycling processes, reclaimed carpet has three potential pathways back into the economy - into new
carpet; as an ingredient material for other manufacturers” products such as automotive parts; or converted into energy at
our Re2E facility - helping to power our manufacturing operations.

Our focus on turning waste into a resource is best exemplified by our expansive and long-standing carpet reclamation
and recycling efforts.

TURNING PLASTIC BOTTLES INTO CARPET

Not only do we convert reclaimed carpet into new products, but we also use fiber made from recycled plastic

drink bottles to create residential carpet products - converting one industry’s waste product into a resource in our
monufccfuring processes. On average, we recyc|e three billion or 160 million pounds of p|osﬁc drink bottles onnuo”y at
our Clear Path Recyc|ing Foci|i+y, a joint-venture with DAK Americas. Fiber made using recyc|ed PET from Clear Path
is used in Shaw's ClearTouch” residential carpet products. This not only keeps a significant volume of waste out of the
landfill but saves 1.9 trillion BTUs of energy each year.

WASTE

Additionally, Shaw continues to repurpose waste from our own manufacturing processes. Shaw's approach to waste,
reclamation, and recycling begins with a focus on not creating waste in the first place. Wherever possible, we seek ways
for "waste” to become a resource in our own production cycle or as part of another manufacturer's feedstock.

We have set a goal to reduce total waste sent to landfills by 100 percent by 2030. So we are on a constant quest to
find the best options to reuse, recycle or otherwise divert materials from the landfill.

In 2013, we Comp|e1’ed the first full year using our sophisﬂcofed Material Resource Mcmogemerwf (MRM) system. This
centralized system, which is opercﬁ'iono| in all of our p|cm+5, provides a consistent profoco| for categorizing, measuring and
channeling materials previously identified as waste. The system continues to improve the accuracy of our metrics - to
ensure we are capturing our frue impact more completely - and is instrumental in helping us identify common sources of
waste that can be converted into a resource.

This business approach to waste naturally drives us to seek continuous improvement. As a result of MRM and other
efforts, in late 2013, we kicked off initiatives to address our two biggest landfill items: associate trash and a process
byproduct that previously had no other known use. In the instance of associate trash, we began piloting a new process
that expands the type of material that we recycle, and we are making it easier for associates to recycle many of the
items that previously would have ended up in the trash. For the process byproduct, recycling partners helped us identify
an industrial use for the proclud‘, which can now be used as fuel and process ingredienfs for a cement compcmy's kiln
With both initiatives beginning in the third quarter, we on\y saw incremental chcmge in our waste stream in 2013, and
we expect both of these programs to have a significant impact on the amount of waste we send to a landfill in the
coming years.

We also continued existing programs including using waste materials from manufacturing as energy to power our
operations and investing in significant automation and technology upgrades to achieve greater material yield - thus
producing less waste. (See Next Generation Manufacturing on pages 59.) And Shaw continues to use post-industrial

waste in our products - such as using recycled post-industrial wood fiber in EnviroCore, our high-density core board
used in our Epic engineered hardwood produd’s as well.

TOTAL LANDFILL WASTE INTENSITY

2008 base 2010 2012 2013 2030 Goal

—— percent Ibs. landfill waste per Ib. finished producf e
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W hether it's end-of-life carpet or leftover materials from our producﬁon processes, material hisforico”y seen as waste
often still has value within our own production cycle or as part of another manufacturer’s. Shaw aims to find the
highesf value for reusing, recyc|mg or otherwise diverﬁng it from the landfill. As a verﬁco”y infegrofed ﬂooring
manufacturer, we produce many of our own Ingredienf materials and operate our own recyc\ing facilities providing
greater control of processes and opportunities for innovation - including designing with the end in mind.

Raw Materials

I Alternative/Renewable

Energy
Po|ymer Fiber, Yarn, Corpe+
& Hard Surface Mcnufad‘urmg Facilities
RECYCLING

1 UU MILLION CRADLE TO CRADLE CERTIFIED™
PO U N DS 'W’ oroducts make up

64% OF SHAW SALES

i
0000

160 MILLION
POUNDS

of Plastic Bottles into
Carpet Annually

of Ccrpe’r Annuo”y
through Recycling Portfolio

' RECLAMATION

Partners CENTERS WITHIN
50 MILE RADIUS

BRERREBRR 0F75%

of US. Popu|c1+ion
FaR K2 KR N
R Kk KR =l EHE g MILLIONS

of families, shoppers, workers and patients
step on new Shaw ﬂooring each year.

cradle’rocradle

4,500 DAILY

Customer Deliveries

EEEEEENR"
EEEEED_
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RECLAIMED CARPET AT PLANT RE2E

» 9030 Gol
136,182 9013

2011

2009 base

SHAW TOTAL VOLUME OF CARPET RECL AIMED & RECY C L D

2006 base

volume of corpef in millions of lbs

TOTAL WASTE BY TYPE & DISPOSAL METHOD mmm |[NDUSTRIAL CHEMICAL WASTE = ————

529,290,192 lbs or 6,193,282 |bs or
240,084 metric tons (MT) 2,809 metric tons (MT)

Ex’remo”y Recyc|ed NOH-HOZOI'CIOUS
283,607,786 lbs or 128,644 MT 4,783,101 lbs or 2,169.58 MT

Internally Recycled Universal Waste
92,990,115 lbs or 42,180 MT 1183,303 |bs or 53674 MT
Total Utilized for Energy Recovery Hazardous

86,754,000 lbs or 39,351 MT 136,182 Ibs or 6177 MT

Sent to Landfill . Used Ol
65,938,291 Ibs or 29,909 MT 90,696 lbs or 4114 MT

We choose to report our waste performonce using pounds in order to provide a consistent and accurate
reflection of the functional units by which we measure orgonizoﬁono\ eﬁc'\ciency, manage our operations,
and set performance goals.
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| SUSTAINABLE BUILDINGS |

Shaw recognizes the potential impacts of our buildings as key contributors to emissions, energy
usage, waste and land use as well as to human health through the indoor environment. Our
approach to our facilities reflects the company's overall commitment to sustainability and aligns
with the other strategies outlined in this report. With a wide range of building types, from
manufacturing facilities to administrative and sales offices to showrooms and recycling centers,
Shaw faces an array of sustainability challenges and opportunities throughout our operations.

Shaw is committed to making sustainable choices that also make business sense. Many of the
sustainability results communicated throughout this report reflect the methodical and goal-
oriented approach to ensuring that Shaw operates economically responsible, environmentally
smart approaches to reducing the energy, water, carbon and waste impacts of our buildings.

In our approach to Shaw's built environment, we are guided, in principal, by USGBC's LEED
(Leadership in Energy and Environmental Design) guidelines. LEED is a green building
certification program that recognizes best-in-class building strategies and practices. As of 2013,
we obtained LEED certification for the following Shaw facilities:

+ Patcraft Showroom, Chicago, Ill.

+ Re2E (recycling facility), Dalton, Ga.

+ Plant 95 (administrative building), Dalton, Ga.

As of year-end 2013, we were actively pursuing certification of the following facilities:
+ Plant CN (carpet tile manufacturing), Nantong, China

+ Shaw Family Health Center, Dalton, Ga.

+ Plant 72 (administrative building), Dalton, Ga.
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LOBBY, PLANT CN

FNANTONG PLANT OPENS TO
SERVICE ASIA MARKET |

In September 2013, we celebrated the opening of our newest manufacturing facility - a 210,000 square foot

carpet tile plant in Nantong, China.

Hundreds of customers, designers, Chinese government officials, Shaw's Nantong associates and U.S -based
Show executives gathered to celebrate this important milestone in Shaw's international expansion.

The plant has already begun to serve the Asia Pacific region with a wide range of completely recyclable,
Cradle to Cradle Certified products. Employing approximately 100 associates in 2013, the Nantong plant will
eventually employ 250 people and produce 5 million square yards of carpet tile annually.

The new Foci|i’ry represents key company strategies and priorities inc|uding responding to the g|ol:>c1| demand
for carpet tile, investing in next generation manufacturing and maintaining our commitment to sustainable

buildings and products.

The Nantong facility helps us better serve customer needs globally. Two thirds of the world's carpet is sold
outside North America, and sales in China have grown 20 percent annually, making it the world's third largest
corpe+—+i|e—purchosing country. The Nantong facility gives Shaw a foothold in Asia and enables us to be more
responsive to local demand. The facility is located in the city of Nantong, in part because of its rich heritage in
woven fextiles. Nantong provides the ideal location from which Shaw can serve customers across the country
and throughout the region.

| Shaw brought to the Nantong facility our commitment to continued improvement in efficiency, safety and
customer responsiveness in next generation manufacturing by investing in innovative, state-of-the-art equipment
and fechnology. Each piece of equipment by itself is optimized for efficiency. Taken a step further, Shaw views the
process as an interrelated system. We analyze our data holistically, which gives us better information to make
decisions that optimize the whole system rather than individual processes. For more information on Shaw's
approach to next generation manufacturing and big data, see page 59.

The Nantong facility exemplifies Shaw's commitment to sustainability both in the construction and operation of
the building itself and in the sustainable properties of the products manufactured there. Currently pursuing
LEED Silver certification, the building features a state-of-the-art energy control system in the ovens, which
reduce gas usage and improve tile quality. Also onsite are advanced high—e{ficiency equipment for yarn usage,
backing and latex application. The facility is also seeking ISO 9001 (focused on quality management systems
that ensure customers get consistent, good quality products and services) and ISO 14000 certification (which
addresses various aspects of environmental management).

e

T_his sustainable bui|o|ing also produces sustainable products. Shaw's carpet tile products manufactured in
anfong are Cradle to Cradle Certified. For more information on Cradle to Cradle certification, see page 47.
ﬁhe carpet tile products utilize the successful Eco Solution Q fiber and EcoWorx backing systems. These carpet
tiles include 40 percent recycled content and are completely recyclable.
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| ENERGY & GREENHOUSE GAS |

As a manufacturer, re|en+|ess|y Focusing on eﬁciciency has been key to Shaw's |ong—+erm business success. |denfh(ying
opportunities to save energy and the associated emissions is integral to our business. As a result, we factor energy and
greenhouse gas (GHG) into our decisions as we develop new products and processes and as we expand our business.
We also continue to look for opportunities o make improvements in our existing operations.

Since 2011, Shaw has invested nearly $20 million in new equipment and systems that help to reduce our energy
and greenhouse gas impacts - including more than $5 million in 2013. These investments included equipment and
technology upgrades that have continued to rollout to additional locations in 2013.

Compressed air is a key component of our fiber extrusion and yarn monufcduring operations. As part of an ongoing
initiative, in 2013, we replaced fixed-speed with variable-speed compressors at seven additional facilities. The new
compressors respond to demand and throttle back efficiently as demand decreases, rather than blow off excess
compressed air to the atmosphere or continue to consume near full energy such as typically happens with fixed-speed
machines in similar applications. Other compressed air-related projects include upgrades to compressor control systems
with technology that allows us to operate multiple compressors more efficiently as a coordinated system rather than
a series of individual units, control systems on aspirators used in yarn manufacturing, and the installation of multi-level
pressure systems in one facility to provide air to different processes at the lowest practical pressure and energy level.
In addition to projects focused on compressed air systems, many other energy-focused projects were completed in
2013. Facility lighting upgrades were completed in several facilities to replace outdated and inefficient lighting types
with higher-efficiency and longer-life alternatives; less efficient equipment including outdated chillers and an inefficient
dryer were rep|oced with new, higher efficiency equipment; and installations of variable frequency drives continued in
applications where lower operating speeds provided the potential of energy savings. One additional notable project
was the installation of a one megawatt solar photovoltaic system on the roof of our carpet tile manufacturing facility
in Cartersville, Ga. This project, completed in October 2013, is projected to generate 1.4 million kilowatt-hours of
electricity per year, adding solar to our alternative energy portfolio in a significant way. (See page 78 for more.)

Shaw's energy and GHG emissions intensity remained relatively flat in 2013 as we adjusted to the improved economy
and made further investments in the network. We are focused on making operational adjustments to continue working

toward our 2030 goals.

2013 ENERGY IMPROVEMENT INVESTMENT & S AV N G S

Thermal MMBtu Sovings E|edrici+y kW h Sovmgs MMBtu Total
31,997 31,638,628 139,947 Total Energy Sovings
from Fuel Savings from E|ec’rricify Savings Total

1,696 19,020 20,716 COQ Tons Savings Totals
CH, Tons Savings Totals
N,O Tons Savings Totals
GHG: COe Sovings Totals

31,997 107,950 139,947 Energy Savings (MMBtu)
Total Capital Investment in Energy $5,466,976

Total energy savings reflects savings in 2013

4,071 2030 Godl
5,670

5,745

2007 base

———— BTUs per Ib. finished producf

Note: We choose to report our energy performonce using BTUs in order to provide a consistent and accurate

reflection of the functional units by which we measure orgomzofiona\ efﬁciency, manage our operations and
set per\(ormcmce goo|s. Does not include fransportation related energy use.

CARBON DISCLOSURE PROJE CT S CO R S

Disc|osure SCOV@ Performonce BOI’]d

Shaw Industries 86 Shaw Industries B
|ndus+ry Group Average 49 |no|us+ry Group Average C
Overall Averoge 49 Overall Averoge @
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DIRECT ENERGY USE BY SOURCE

Natural Gas . Propane
4,914,127 mmbtu 35,539 mmbtu or 37,496 GJ
or 5,184,679 G\gojou‘es (G)) Fuel Ol #9

16132 mmbtu or 17,020 GJ

Fuel Oil #6
3,429 mmbtu or 3,618 GJ

Alternative Energ\/*
647,018 mmbtu or 682,642 G)J

COOI
116,549 mmbtu or 122,966 G)J

06%

Note: Stationary source energy use on\y; does not include transportation energy of 1,076,359 MMBtu (1,135,619 G)J)
- representing 16% of total energy. This is mcmoged separcﬁe\y.

8573%

INDIRECT ENERGY USE BY SOURCE mssssssm ALTERNATIVE ENERGY USE BY SOURCE" m—

27 %
— R
19%
0%

. Electricity Wood
6,100,987 mmbtu 351,695 mmbtu or 371,059 G
or 6,436,883 Gigajoules (GJ) Post Industrial Carpet
. Steam 174,522 mmbtu or 184,131 Gigojoules (GJ)

207,539 mmbtu or 218,965 GJ Post Consumer Corpef
120,024 mmbtu or 126,632 G)J

96.7%

SO‘CH'
777 mmbtu or 820 GJ

*We define alternative energy as energy
derived from non-fossil fuel sources.

GREENHOUSE GAS EMISSTON'S TN T E NS | T Y 0

2007 base

—— |bs. CO ) equivo\erﬁs per Ib. finished produc+

CARPET TILE MANUFACTURING
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DIRECT & INDIRECT GREENHOUSE GAS EMISSIONS BY SCOPE & WEIGH T -/ ——

L
'_
<
(9}
O
N
%)
<
Z
(V)
'_
4
<
i
O
3
L
L
4

GHG in millions of metric tons of COQ equivo|enfs

1.57

118
H 119 102 1.09

2007 2010 2011 2012 2013

in millions metric tons COZ equ'\v0|en’rs

. Scope 1 Scope 2

-
“a
CRITERIA AIR POLLUTANT EMISSIONS *-
5O, NO,, & PM
907
68 77 18 3 -
653
H ; ; / 369
100 n3 82 76
2007 base 2010 20N 2012 2013

in metric tonnes

NO, SO, PM - 10

(m"rrogem oxides) (sulfur oxides) (porﬁcu‘ofe matter of 10 microns or less)

Emissions of selected criteria air poHumﬂfs from fossil fuel combustion in

Shaw operations b\/ we\gw. Does not include emissions from transportation related energy use.
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| SOLAR HELPS POWER

MANUFACTURING |
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| LOGISTICS |

Shaw's distribution network is among the nation’s largest privately owned transportation fleets. Shaw vehicles transport
both ingredient materials and finished product from suppliers, among our own vertically integrated operations and to
our customers. As we manage and make decisions about our fleet, we continue to focus on improving eﬁficiency and
decreasing environmental impact.

We recognize that we are not in this alone. For many years, Shaw has been a U.S. Environmental Protection Agency
(EPA) Smartway® Transportation Partner. Through this program, we collaborate with other members of the freight
transportation industry and the EPA to improve monitoring, fuel consumption, and emissions for our fleet.

Over the past several years, Shaw has added state-of-the-art Volvo tractors into our fleet. These tractors offer innovative
safety features and superior efficiency. In 2013, Shaw added 10 more of these Volvo tractors as well as 138 bio-diesel
trucks, which we fuel via our onsite Fue|ing station.

In 2013, Shaw also announced a significant investment in streamlining the distribution network. This investment includes
constructing an additional 535,000 square feet of warehouse space in Dalton as well as consolidating shipping points
for both carpet and hard surface flooring in other distribution centers in northwest Georgia. When completed, hard
surface distribution will be consolidated into one central location with an additional 70 percent capacity. Construction
began in the fall of 2013, and the planned changes for both hard surface and carpet distribution will be complete by the
end of 2015. These efforts have not only increased our capacity but also created a more efficient distribution system.

We also continued to improve the efficiency of our network in 2013 by partnering with other logistics companies to help
ensure that our trailers make return trips with a full load. An empty truck is an inefficient use of resources, so whether
carrying raw materials among our locations or transporting freight for a partner company, we always aim to keep the
tractors full.

We also laid the groundwork in 2013 for continued improvements through our strategic plans for the coming years.
For example, we intend to replace more than one third of our heavy-duty tractor fleet with more efficient vehicles in
2014. These efforts and others will help Shaw continue to increase our miles per gallon, improve the efficiency of our
transportation network and decrease our environmental impact.

DOT REPORTABLE ACCIDENT RATE

77
79 _
70 » /2 68
55 54 53
51 ,
I I -44 I I48 I I49 I
2010 201 2012 2013

2009

per million miles

‘US Common Carrier DOT US Private Fleet DOT .Show Fleet DOT

US Department of Transportation (DOT) Common Carrier and US DOT Private Fleet rates are
provided for purposes of comparison to the Shaw DOT rate. 2013 US Common Carrier and US
Private Fleet DOT data was not available at the time of this report’s pub\icoﬁon.

TRANSPORTATION FUEL EFFICIENCY
6.2

2007 base

dverage mi‘es per gCIHOﬂ (MPG) T
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0.08
-
? O

go”ons per Ib. finished producf

Note: We choose to report our water performonce using go”ons in order to provide consistent and accurate reflection of the
functional units by which we measure organizational efficiency, manage our operations and set performance goals.

| WATER MANAGEMENT |

Access to clean water for heloy communities is a g|obo| chc|||enge, Many of Shaw's WATER WITHDRAW A L BY SO U R C

manufacturing facilities are located in regions that have faced drought in the past decade
such as North Georgia and Southern California, so we are keenly aware of the value and
importance of water in sustaining economies and life itself.

Surface Water*
715 billion goHons or

0271 billi i i :
been proactive in all of our locations in finding innovative ways to minimize our impact. In fact, 0271 billon cubic meters (m)

by 2030, our goal is to reduce Shaw's water impact by 50 percent. We measure this impact . [2\45; T)i_i_iPO' \l)l\/0+er Supply
in gallons of water used per pound of finished product. By 2030, we aim to improve to 0.98 X then gatlons or

We take seriously our responsibility to minimize water use within our operations. We have

0097 billion m*
gallons per pound compared to the 2006 baseline of 1.96 gallons per pound. In 2013, we used G dwat
1.30 gallons per pound. rouncwarer
0.092 billion gallons or
0003 billion m*

The work we've done in the past several years has allowed us to make significant strides in
2013 at our Tuftex carpet manufacturing facilities in California. Given the current drought
conditions there, we have responded with determination to the needs of the community. As a

*99% as non-contact coo\img water

result Tuftex has increased the level of recycled water from an average of 25.9 percent (out of
total water consumption) in 2012 to 59.4 percent in 2013. Shaw's aggressive sustainability goals
include water reuse to help drive the company toward an even lower-impact future. 949,

Of Shaw's total water consumption in 2013, 13.6 percent or 374,749,200 gallons was recycled water
(up from 13.5% in 2012).

8l
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| TUFTEX PARTNERS WITH
SUPPLIERS TO DECREASE
ENVIRONMENTAL IMPACT |

Shaw works closely with our partners to identify opportunities to
decrease our environmental impact throughout the supply chain.
Shaw's Tuftex division, based in California, represents a key example
of developing innovative solutions in collaboration with suppliers.

A SIMPLE, BETTER PROCESS

A supplier of one of the materials that goes into the manufacturing of
Tuftex carpet typically delivered its product in paper bags with plastic
lining that couldn’t be recycled, resulting in more than 177,000 bags
delivered to Tuftex that had to be sent to the landfill. The Tuftex team
worked with the supplier to identify a simple, environmentally friendly
solution: deliver the material in drums, which are now returned to the
supplier and refilled once Tuftex uses its contents. Each drum replaces 15
to 20 of the unrecyclable bags. The outcome: tens of thousands of bags
eliminated from the landfill each year and an annual cost savings as a
result of switching to bulk raw materials and diverting material from
landfill (disposal and transportation costs).

INCREASED USE OF RECYCLED WATER

Tuftex increased its use of municipally treated recycled water by
working in partnership with the Los Angeles area’s Central Valley
Water District. Shaw's use of municipally treated recycled water directly
contributes to the State of California’s goal for each municipality to

reduce the use of fresh water by 20 percent by year 2020.

For example, the dye house in Santa Fe Springs increased its recycled
water consumption within its dyeing processes from 30 percent to

80 percent by converting its main steamer wash to recycled water. It
required a significant, collaborative effort to confirm that the use of this
recycled water would not impact overall product qudlity. As a result,
California’'s WateReuse Association recently awarded Tuftex the

Recycled Water Customer of the Year.

FINDING A USE FOR YELLOW LIMESTONE

Limestone filler is a key component of carpet production. One of Shaw's
limestone providers had an abundant supply of limestone that was

too yellow for most uses, making it a prime candidate for the landfill.
The Tuftex team identified a way to incorporate it into its carpet
manufacturing process without compromising product quality. In doing
so, we were able to divert the supplier's product from the landfill. Shaw's
discovery of this product - via ongoing collaboration with its suppliers

- dllowed the company to reduce costs because it was significantly less
expensive than the limestone Shaw typically purchases. And the supplier
was able to sell a product that it otherwise would have disposed.
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This report was prepored at the GRI 3.1 App|ico+ion Level B. Deloitte and Touche
LLP provided assurance to achieve the B+ level. See page 91 for the |no|epeno|enf

Accountants Review Reporf.

This report includes data from all direcHy owned operations and W|’10||y owned
subsidiaries as well as joint ventures in which Shaw holds at least 50 percent financial
stake. Scope, boundory and measurement methods are consistent with prior reporfts.
There are no limitations on scope or boundory in this report.

A” re]cerences to currency dre in US do“ors.

Shaw Industries Group, Inc. and our management are responsible for the preparation
and integrity of the information provided in this 2013 corporate sustainability report.
Through an internal audit and quo|i+y control process that includes reviews by

internal subject matter experts, we believe this information occuro+e|y represents our
environmental, social and economic impacts in 2013. The GRI 3.1 Indicator Profocols
are used as the basis of data measurement and calculation for the performonce
indicators in this report where opp|icob|e, Opero’riono| definitions for each indicator
are outlined in the report. The Climate Regis+ry General Reporﬁng Protocol, which
embodies GHG accounting best practices, is used for the calculation of GHG emissions

(see pages 71-75).

Shaw's three pi||ors of sus+oino|oi|i’ry include corporate governance and social
responsibi\ﬁy; environmental health and solcefy; and innovative proo|uc+5 and services.
The GRI indicators as well as the Shaw spech(ic KPls and anecdotal evidence were
selected to reflect the most material areas of our business within these pi||ors.
Mo+erio|i+y was determined by examining key business success factors and impacts,
the needs and interests of our associates and interests of our stakeholders.

Our susfoinobihfy reporting follows an annual cyc\e based on the calendar year. This
report covers January 1, 2013 to December 31, 2013. Our most recent susfoinobihfy
report was pu|o|is|’1€d in 2013 for the calendar year 2012. Previous reports can be

accessed af showg reenedge,com/susfoinobihfy.

To request hard copies of this report, p|eose email im(o@showgreenedge.com,
For questions regording the contents of this report, |o|eose email Susan Rich

at suson.rich@showinc.com.

Shaw Industries Group, Inc. is an Equo| OpporJrumfy Emp|oyer, ﬁrm|y committed to
foerering a Workp|oce free of discrimination, harassment and retaliation. We recruit,
hire, train and promote our associates Jrhroughouf the company without regord for

race, re\igion, age, sex, national origin, o|iso|oi|i’ry, veteran status, sexual orientation or

any other |ego\|y proJrecfed status.

Shaw Industries Group, Inc. and our subsidiaries comp|y with all laws and regu\oﬁons
that opp\y to any of Shaw's activities and operations in all countries where Shaw
does business. Shaw officers, directors and associates are required to comp|y with

the company Code of Conduct, Prohibited Business Practices Po|icy and the Berkshire
Ho’rhowoy, Inc. Code of Ethics. The Shaw team also must abide by all 0pp|icob|e
laws and regu|o’rions, and take great care not to take or authorize any actions thaot
may create the appearance of impropriety. Personnel who violate these po|icies are
subject to appropriate discip\inory action up fo and inc\udmg termination.

Shaw is committed to conducﬁng business in a responsib|e and ethical manner. We
respect and upho\d international human rithrs prindp|es aimed at protecting human
rithrs and social responsibihfy, mc\udmg the United Nations Declaration on Human
Righfs; the International Covenant on Civil and Political Righfs; the International
Covenant on Economic, Social and Cultural Righfs; and the declaration on the Righf
to Deve|opmenf. Our Code of Conduct and Prohibited Business Po|icy are consistent

with these infernational princip|es.

The Shaw Code of Conduct, which includes guidonce on anti-competitive behavior
and comp|ionce can be accessed ot shawgreenedge.com/CoC, and the Berkshire
Ho’rhowoy, Inc. Code of Ethics can be accessed ot berkshirehofhowoy,com/govem/
eJrhics.chF.

In 2013, 1,799 of our management associates (97.88%) and 18,389 of our non-
management associates (88.21%) received ethics, code of conduct, legal and
regu|o’rory training, which includes anti-corruption po|icies and procedures, Jr|'1rough

the Shaw Ethics & Comp|ionce program.

Shaw's internal audit group onnuo”y conducts a risk assessment that covers 100
percent of the business areas. This risk assessment includes infernal controls, business
risk and forge’red questions regording fraud and corruption. The results of the risk
assessment are shared with Senior Management as well as management of Berkshire
Ho’rhowoy. The risk assessment is used to idenﬁfy the areas of the company that will
be audited each year.
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MEMBERSHIPS, PARTNERSHIPS AND AFFILIATIONS

Carpet and Rug Institute™
Carpet America Recovery Effort
Cleaning Industry Research Institute

Clean Production Action
-BizNGO

-Green Screen for Safer Chemicals
The Climate Registry®
The Cradle to Cradle Products

Innovation Institute

The Conference Board”

EHS Roundtable

Floor Covering Industry Foundation
Georgia Association of Manufacturers
Georgia Chamber of Commerce
Georgia Clean Air Campaign

Green Chemistry Commerce Council
Hardwood Federation

Hardwood Forestry Fund

Hardwood Plywood and Veneer
Association

HGTV®

International Interior Design
Association

Make [t RigH@ Foundation

Masco Environments for Living”

McDonough Braungart Design

Associates

National Association of
Manufacturers”

National Safety Council

National Wood Flooring Association”
Public Architecture

Scientific Certification Systems

St. Jude Children’s Research Hospital

South Carolina Manufacturers
Association

UL Environment

United States Department of Energy
Better Bui|c|ings, Better Plants
Program

United States Environmental
Protection Agency (EPA)
SmartWay® Transport Partnership

United States EPA WasteWise
U.S. Green Building Council®
United Way®

World Green Building Council
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D I i
e o I tte [ Deloitte & Touche LLP

191 Peachtree Street
Suite 2000

Atlanta, GA 30303-1749
USA

Tel: +1404 220 1701
www.deloitte.com

INDEPENDENT ACCOUNTANTS’ REVIEW REPORT

Board of Directors
Shaw Industries Group, Inc. and Subsidiaries
Dalton, Georgia

We have reviewed the accompanying Corporate Sustainability Report of Shaw Industries Group,
Inc. (the "Company") for the year ended December 31, 2013. The Company’s management is
responsible for the Corporate Sustainability Report.

We conducted our review in accordance with attestation standards established by the American
Institute of Certified Public Accountants. A review consists principally of applying analytical
procedures, considering management assumptions, methods, and findings, and making inquiries
of and evaluating responses from persons responsible for corporate sustainability and operational
matters. It is substantially less in scope than an examination, the objective of which is the
expression of an opinion on the Corporate Sustainability Report. Accordingly, we do not express
such an opinion. A review of the Corporate Sustainability Report is not intended to provide
assurance on the entity’s compliance with laws or regulations.

The preparation of the Corporate Sustainability Report requires management to interpret the
criteria, make determinations as to the relevancy of information to be included, and make
estimates and assumptions that affect reported information. Different entities may make different
but acceptable interpretations and determinations. The Corporate Sustainability Report includes
information regarding the Company’s corporate sustainability initiatives and targets, the estimated
future impact of events that have occurred or are expected to occur, commitments, and
uncertainties. Actual results in the future may differ materially from management’s present
assessment of this information because events and circumstances frequently do not occur as
expected.

Based on our review, nothing came to our attention that caused us to believe that the Corporate
Sustainability Report does not include, in all material respects, the required elements of the Global
Reporting Initiative G3.1 Sustainability Reporting Framework for Application Level B; that the
2013, 2012, and 2011 amounts included therein have not been accurately derived, in all material
respects, from the Company’s records, or that the underlying information, determinations,
estimates, and assumptions of the Company do not provide a reasonable basis for the
disclosures contained therein.

The comparative disclosures for periods prior to 2011 were not reviewed by us and, accordingly,
we do not express any form of assurance on them.

p.a‘émﬁéﬂd f?f 7:21&}{& P

June 13, 2014
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. Global
Reporting
Initiative™

Statement
GRI Application Level Check

GRI hereby states that Shaw Industries Group, Inc. has presented its report “Shaw Industries
Sustainability Report 2013" to GRI' Report Services which have concluded that the report fulfills the
requirement of Application Level B+,

GRI Application Levels communicate the extent to which the content of the G3.1 Guidelines has been
wsed in the submitted sustainability reporting. The Check confirms that the required set and number of
disclosures for that Application Level have been addressed in the reporting and that the GRI

Content Index demonstrates a valid representation of the reguired disclosures, as described in the

GRI G3.1 Guidelines. For methodology, see www. globalreporting.ong/SiteCollectionDocuments/ALC-
Methodology.pdf

Application Levels do not provide an opinion on the sustainability performance of the reporter nor the
quality of the information in the report,

Amsterdam, 24 June 2004

A Fputhte GRI REPORT
GRI CHECKED

Asthildur Hjaltadéattir
Director Services
Global Reporting Initiatihve

The “+" has been added to this Application Level because Shaw Industries Group, Inc. has submitted
{part of) this report for external assurance. GRI acoepts the reporter’s own criteria for choosing the
relevant assurance provider,

The dlobol Beporfing Avtisdive (GAI] is o nehwork-bosed ongewdnation that has ploneered the development of the wonkd's most widely wied
setninedlity repovting fromewonk ond & commities fo it continuces Improverment ond opplcaion woridwide. The GRI Goidelines sef oot
Efe Erinciokts ond indorors (T orpONUTNE Cov LSP B0 AMNISUTE 0D JEDONT [T POONOM, #TRARDATMTIED), Ond Socks DRTovTRance
e glaBaingparning ong

Diaciaimeer: Where the relevont susfoinobility reporiing includes extermed Ueds, inciuding to seobo wisuol motevsol, thiz stalement anly
owcerns maheral submidhed fo &R of the me of the Check on 13 June 2074, GRY explicitly excledes the sinfement being opoled o ooy
fater chonges ro suoh monerial,
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The Global Reporting Initiative (GRI) produces the world's most comprehensive Sustainability Reporting Framework to
facilitate greater organizational transparency. The Framework, including the Reporting Guidelines, sets out the principles
and indicators organizations can use to measure and report their economic, environmental and social performance. GRI is
committed to continuously improving and increasing the use of these guidelines, which are freely available to the public.

FULLY REPORTED PARTIALLY REPORTED NOT REPORTED

ANDARD DISCLOSURES PART I: PROFILE DISCLOSURE

PROFILE

DISCLOSURE DESCRIPTION REPORTED RESPONSE

11 Statement from the most senior decision-maker of the 78

organization

12 Descr\pﬁon of key impacts, risks, & opportunities. 78

21 Name of the organization cover; 9

29 Pr\mary brands, producfs, and/or services. . As a verﬁco“y \rﬁegr(ﬁed manufacturer,

Shaw does not rely heavily on outsourcing for
its operations.

23 Opemﬁoma\ structure of the organization, 'mc|ud\'ng main 9,18

divisions, operating companies, subsidiaries, and joint
ventures.
2.4 Location of organization’s headquarters. 9
2.5 Number of countries where the organization operates, and 9
names of countries with either major operations or that are
specifically relevant fo the sustainability issues covered in the
report
26 Nature of ownership and legal form 9
27 Markets served (including geographic breakdown, sectors 9
served, and types of customers/beneficiaries)

28 Scale of the reporting organization. 9-10; 21-22. Shaw Industries Group, [ncis a pr\vofe|y
held subsidiary and our governance board is not
structured in a manner similar to a pubhdy held
company. Economic information is proprietary.

29 Sigmh(\cemf chomges during the reporting per\od regording 10; 87

size, structure, or owmership.

210 Awards received in the reporting period. 12

31 Reporting period for information provided. 87

32 Date of most recent previous report. 87

33 Reporting cycle 87

3.4 Contact point for questions regarding the report or its 87

contents.

35 Process for defining report content. 7-8;13 Shaw recognizes our customers, suppliers,
retailers, industry and trade groups, non-
govemmem‘m\ organizations, our own associates,
and Berkshire Hathaway as our primary stakeholder
groups. We identified these groups based on their
direct investment and/or influence on our business
The issues we address in this report are determined
in part as a result of frequent communication
through our corporate organization and our
brands with these stakeholder groups on key topics
and concerns raised by these groups. Material
topics include education and training, health and
wellness, sofew, diverswfy and inclusion, community
invo\vement deswgn'mg responswb\y, reclamation and
recyc\'\mg, waste, sustainable buw\d'\ngs, energy and
greenhouse gas, \og\'sﬁcs, and water management.

3.6 Boundary of the report 87

PROFILE
DISCLOSURE

37

38

39

42

43

44

4.5

4.6

47

48

ANDARD DISCLOSURES PART I: PROFILE DISCLOSURES

DESCRIPTION

State any specific limitations on the scope or boundary of
the report.

Basis for reporting on joint ventures, subsidiaries, leased
facilities, outsourced operations, and other entities that can
swgmﬁ'conﬂy offect comporobi\ﬁy from period to per\'od and/
or between organizations.

Data measurement fechn'\ques and the bases of calculations,
mc\udmg assumptions and fechniques underlying estimations
applied to the compilation of the Indicators and other
information in the report. Exp\om any decisions not fo opp\y,
or to subs*onﬁc”\/ diverge from, the GRI Indicator Protocols.

Explanation of the effect of any re-statements of information
provided in earlier reports, and the reasons for such re-
statement.

Significant changes from previous reporting periods in the
scope, boundary, or measurement methods opp\led in the
report,

Table identifying the location of the standard disclosures in
the report.

Policy and current practice with regard fo seeking external
assurance for the report.

Governance structure of the organization, \'nc\udmg
committees under the highest governance body responsible
for specific tasks, such as setting strategy or organizational
oversight.

Indicate whether the Chair of the highest governance body
is also an executive officer

For organizations that have a unitary board structure,
state the number and gender of members of the highest
governance body that are independent and/or non-
executive members.

Mechanisms for shareholders and emp\oyees o provide
recommendations or direction to the highest governance

el

Lmkoge between compensation for members of the
highest governance body, senior managers, and executives
('mc|udmg deporfure orromgemenfs), and the organization’s
per{ormonce (imc\udmg social and environmental
performance)

Processes in place for the highest governance body to ensure
conflicts of interest are avoided.

Process for defermmmg the composition, quadlifications, and
expertise of the members of the highest governance body
and its committees, \'nc\ud'\mg any consideration of gender

and other indicators of diversity.

Internally developed statements of mission or values,
codes of conduct, and principles relevant to economic,
environmental, and social per{ormcnce and the status of
their implementation

REPORTED

RESPONSE

87

87

87

87

87

95-103

87

18

Not applicable; unitary board structure does not
exist for this organization.

Shaw has an ethics and compliance program that
addresses conflict of interest issues. This program
includes pohc'\es and procedures with regords to
conflict of interest. Every two years, all associates
receive code of conduct training which includes
training on conflict of inferest issues. In addition,
specific conflict of interest training is provided to

all solaried emp\oyees ona per'\od'\c basis. When
associates are hired, and every two years thereafter,
associates are required to update their conflict of
inferest questionnaire. A process for review of any
identified conflicts is in place. The process involves the
immediate supervisor, HR, Corporate Compliance,
and senior management. Disdphmory procedures are
implemented when conflicts are discovered which
were not reported by the associate.

Shaw Industries Group, Inc. is a privately held
subsidiory and our governance board is not
structured in @ manner similar to a publicly held
company. This process question is opp\icob\e to
publicly traded entities, which we are not. We are
governed by a board consisting of our CEO, our
President, and the CFO of Berkshire Hcﬂ'yowcy, Inc.,

our sole shareholder.

10; Hﬁroughow report
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NDARD Dl OSURES PART |: PROFILE DI

STANDARD DISCLOSURES PART I:
DISCLOSURES ON MANAGEMENT APPROACH

PROFILE

DISCLOSURE DESCRIPTION REPORTED RESPONSE

97

49

G3.1DMAS

Aspects

Aspects

Procedures of the highest governance body for overseeing
the organization'’s identification and management of
economic, environmental, and social performance, including
relevant risks and opportunities, and adherence or
comphonce with 'm‘(emoﬁomo“y ogreed standards, codes of
conduct, and principles

Processes for evo\uohng the ng hest governance body‘s
own performance, particularly with respect to economic,
environmental, and social performance.

Explanation of whether and how the precautionary
approach or principle is addressed by the organization

Externally developed economic, environmental, and
social charters, prmc'\p\es, or other initiatives fo which the
organization subscribes or endorses

Memberships in associations (such as industry associations)

and/or national/international advocacy organizations in

which the organization:

+ Has positions in governance bodies;

. Porﬂcwpofes in projects or committees;

* Provides substantive funding beyond routine membership
dues;

Or

+ Views membership as strategic
List of stakeholder groups engaged by the organization

Basis for identification and selection of stakeholders with
whom to engage.

Approoches to stakeholder engagement, '\mc|ud\'ng {requency
of engagement by type and by stakeholder group.

Key topics and concerns that have been raised through
stakeholder engagement, and how the organization has
responded to those key topics and concerns, \'nc\ud'\mg
through its reporting.

18; the Growth & Susfo\'nob'\\ﬁy Council serves as an
evaluative and regulatory body for monitoring and
measuring the economic, environmental and social
performance of our entire organization—including
the highest levels of organizational governance

18; the Growth & Sustainability Council serves as an
evaluative and regulatory body for monitoring and
measuring the economic, environmental and sccial
performomce of our entire orgomzohon—inc\uding
the highest levels of organizational governance. As
part of this process, the governance body reports on
performance in these areas during Council meetings.

47-48; Shaw has a \ong |’7|s+ory of bemg proactive in
the deve\opmenf of products which are sustainable
We adhered to the precautionary principle, which

in practice is the effort to try and remove potentially
harmful substances from our manufacturing processes
and products. To help us implement this principle, we
use a cradle fo cradle manufacturing philosophy.

55-56; 52

90

13; 21; 35-36; 51

13-21

STANDARD DISCLOSURES PART Il:
DISCLOSURES ON MANAGEMENT APPROACH

DESCRIPTION

Economic performance

Market presence

Indirect economic impacts

Materials

Energy

Water

Emissions, effluents and woste
Products and services

Comp‘\once

RESPONSE

Shaw Industries Group, Inc. is a privately held
subsid\'ory and our governance board is not
structured in @ manner similar to a publicly held
company. Economic information is proprietary.

9
7-8; 20
61-64
71

8l
6162
4748
88

G31DMAS

Aspects

Aspects

Aspects

Aspects

DESCRIPTION

Transport
Overall

Employment
Labor/management relations
Occupational health and safety
Training and education

Diversity and equal opportunity

Investment and procurement practices
Non-discrimination

Freedom of association and collective bc}rgoinmg

Child labor

Prevention of forced and Compu‘sory labor

Local communities
Corruption

Public Policy
/\nh—compehﬁve behavior

Comphcmce

Customer health and safety

Product and service \obe\'\mg

Marketing communications

Compliance

REPORTED

RESPONSE

79

7-8,18

29-31
23-24

33-34

49; th.//d\versdy.showmccom/Home/Supp\\erospx
88

Shaw is not aware of any operations or sigm{'\con*
supp\\ers that have been identified as having
significant risk to the right to exercise freedom of
association and collective bargaining

Shaw is not aware of any operations or significant
suppliers that have been identified as having
significant risk for child labor

Shaw is not aware of any operations or significant
suppliers that have been identified as having
signh(lconf risk for compu\sory labor

35-36
88
88
88

88

Shaw's Safety, Health and Environmental policy can
be found ot www.shawgreenedge.com/SHEP

52; 55-56

In addition to a thorough internal review process

for our marketing and communications materials,
Shaw is committed to upholding the United States
Federal Trade Commission (FTC) Green Guides for
communicating our environmental initiatives and the
sustainability of our products

88

98



STANDARD DISCLOSURES PART Ill: PERFORMANCE INDICATORS

STANDARD DISCLOSURES PART Ill: PERFORMANCE INDICATORS

PERFORMANCE PERFORMANCE

INDICATOR DESCRIPTION REPORTED RESPONSE INDICATOR DESCRIPTION REPORTED RESPONSE
ENI3 Habitats protected or restored.
ECONOMIC PERFORMANCE BIODIVERSITY
ECI Direct economic value gemerofed and distributed, mc\udmg As a prlvo*e\y held subsld\ory Shaw's economic EN14 Sfrofegies, current actions, and future p\ons for managing

revenues, operating costs, emp\oyee compensation, donations
and other community investments, retained earnings, and

information is proprietary. Community

impacts on b\od\versify
investment information can be found on page 41

99

payments to capital providers and governments.

ENI5

Number of IUCN Red List species and national conservation
list species with habitats in areas affected by operations, by

EC2 Financial implications and other risks and opportunities for 71 level of extinction risk
the organization’s activities due fo dimate chonge
EMISSIONS, EFFLUENTS & WASTE
EC3 Coverage of the organization’s defined benefit plan
obligations. ENI16 Total direct and indirect greenhouse gas emissions by 75
weight.
EC4 Significant financial assistance received from government.
EN17 Other relevant indirect greenhouse gas emissions by we\gH
MARKET PRESENCE
ENI8 Initiatives fo reduce greenhouse gas emissions and 7
ECS Range of ratios of standard entry level wage by gender reductions achieved
compared to local minimum wage at significant locations
of operation ENI9 Emissions of ozone-depleting substances by weight
ECé Policy, practices, and proportion of spending on locally-based 49; http://diversity.shawinc.com/Home/Supplier EN20 NOx, SOx, and other significant air emissions by type and 75
supp\lers at sigmf'\con* locations of operation aspx we'\gH.
EC7 Procedures for local hiring and proportion of senior EN21 Total water discharge by quality and destination.
management hired from the local community at significant
locations of operation. SHAW Total Landfill Waste Infensity 62
INDIRECT ECONOMIC IMPACTS EN22 Total weight of waste by type and disposal method. 66
e De(;/e\opmen+ omd‘cgmdpocf i \r‘w\(r?shuct‘re Lmves;menfs S EN23 Total number and volume of significant spills There were zero significant spills in 2013
and services provided primarily for public benefit through
iz el lhile) o e lears Cageeeme: SHAW Hazardous Chemical Waste Disposal 66
EC9 Understanding and describing significant indirect economic
impacts. SHAW Industrial Chemical Waste 66
EN24 \)\/elghf of fronspoﬁed, \mporfed, exporfed, or treated waste 62; 66; Shaw reports Hazardous Chemical
deemed hazardous under the terms of the Basel Convention Woaste Disposal and Industrial Chemical Waste.
MATERIALS Annex |, II, lll, and VIII, and percentage of fromsporfed Shaw does not import or export hazardous
waste shipped internationally. waste.
ENI Materials used by we\ghf or volume.
EN2 Percentage of materials used that are recyc|ed input EN25 \denfﬁy, size, profecfed status, and b\od\versﬁy value of
materials water bodies and related habitats significantly affected by
the reporting organization’s discharges of water and runoff.
ENERGY
PRODUCTS & SERVICES
SHAW Total Energy Infensity 72
EN26 Initiatives to mitigate environmental impacts of produds and 47-49; 52; 55-56
SHAW Alternative Energy Use by Source 73 services, and extent of impact mitigation
EN3 Direct energy consumption by primary energy source. 73 SHAW Total volume of carpet reclaimed and recycled 66
EN4 Indirect energy consumption by primary source 73 EN27 Percentage of products sold and their packaging materials
that are reclaimed by category.
ENS5 Energy saved due fo conservation and efficiency 71-72 COMPLIANCE
improvements
ENG Iitisiiives fo Eiovide eray-ciidem o vkl crsigy 47.48: 63-64 EN28 Monetary value of ?gmf\conf \(mef and fo.ﬂ]h\ number of noln- In 2013 wle had W;ie noﬂces of v;o‘\o‘homs ofd
bosed oroducts and services and reductions in ener monetary sanctions for non-compliance with environmenta non-compliance with environmental laws an
- \repmenfs s o result of f’%ese nifiatives 9y laws and regulations. requlations with none resulting in a monetary
u 1
penalty.
EN7 \nih‘oh’yes to re.duce indirect energy consumption and 59-60; 71-72 TRANSPORT
reductions achieved
WATER EN29 Significant environmental impacts of transporting products 79-80
and other goods and materials used for the organization’s
SHAW Total Water Infensity 89 operations, and transporting members of the workforce
ENS8 Total water withdrawal by source. 82 OVIERALL
EN30 Total environmental protection expenditures and investments
EN9 Woater sources significantly affected by withdrawal of water. by type
ENIO Percentage and total volume of water recycled and reused 81
BIODIVERSITY EMPLOYMENT
ENN Location and size of land owned, leased, monoged in, or LAI Total workforce by emp|oymenf type, emp\oymerﬁ contract, 22
adjacent to, protected areas and areas of high biodiversity and region, broken down by gender.
value outside protected areas.
LA2 Total number and rate of new employee hires and 22
ENI2 Description of significant impacts of activities, products, and employee turnover by age group, gender, and region
services on biodiversity in protected areas and areas of high
biodiversity value outside protected areas LA3 Benefits provided to full-time employees that are not

provwded to temporary or part-time emp\oyees, by major
operations.
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PERFORMANCE

INDICATOR DESCRIPTION

LA15 Return fo work and refention rates after porerﬁo\ leave, by
gender.

LABOR/MANAGEMENT RELATIONS

LA4 Percentage of employees covered by collective bargaining
agreements

LAS Minimum notice per\'od(s) regording sigmﬂconf operoﬁonm\
changes, including whether it is specified in collective
agreements

OCCUPATIONAL HEALTH & SAFETY

LA6 Percentage of total workforce represenfed in formal joint
management-worker health and safety committees that
help monitor and advise on occupational health and safety
programs.

LA7 Rates of injury, occupoﬁono\ diseases, lost days, and
absenteeism, and number of work-related fatalities by

region Oﬂd b\/ gemder

LA8 Education, training, counseling, prevention, and risk-control
programs in p\oce to assist workforce members, their
Fomihes, or community members regordmg serious diseases

LA9 Health and sofety topics covered in formal agreements with
trade unions

TRAINING & EDUCATION

LAIO Avemge hours of training per year per emp‘oyee by
gemder, and b\/ emp|oyee cofegory

LAN Programs for skills management and lifelong learning that
support the continued employability of employees and assist
them in managing career endmgs.

LA12 Percenfoge of emp‘oyees receiving regu‘or performomce and

career development reviews, by gender
DIVERSITY & EQUAL OPPORTUNITY

LAI3 Composiﬁon of governance bodies and breakdown of

emp'o\/ees per emp'oyee category occordmg to gender, age

g?’Oup, mmor\f\/ gFOUp membershp, Oﬂd OH’W@?’ md\cofors O{
diversify

EQUAL REMUNERATION FOR WOMEN & MEN

LAI4 Ratio of basic salary and remuneration of women to men by

emp|oyee category, by s'\gm{\'corﬁ locations of operation

INVESTMENT & PROCUREMENT PRACTICES

HR1 Percentage and total number of significant investment
agreements and contracts that include clauses incorporating
human rights concerns, or that have undergone human
rights screening.

HR2 Percenfoge of slgmH‘"\conf supphers, contractors and other
business partners that have undergone human rights
screening, and actions taken.

RESPONSE

29-30

23; note: average hours and gender data are not
available for this indicator.

23-28

STANDARD DISCLOSURES PART Ill: PERFORMANCE INDICATORS

PERFORMANCE

INDICATOR DESCRIPTION

HR3 Total hours of employee training on policies and procedures
concerning aspects of human rights that are relevant to
operations, mc|ud\'ng the percentage of emp\oyees trained.

NON-DISCRIMINATION

HR4 Total number of incidents of discrimination and actions
taken

FREEDOM OF ASSOCIATION & COLLECTIVE BARGAINING

HRS Operations and significant suppliers identified in which
the right fo exercise freedom of association and collective
borgcimng may be violated af swgm{icom‘r risk, and actions
taken to support these rights.

CHILD LABOR

HRé Operations and significant suppliers identified as having
sigmﬁccmf risk for incidents of child |obor, and measures
taken to contribute to the effective abolition of child labor.

FORCED & COMPULSORY LABOR

HR7 Operations and significant suppliers identified as having
s'\gm’ﬁccmf risk for incidents of forced or compu\sory \obor,
and measures to contribute fo the elimination of all forms of
forced or compulsory labor.

REMEDIATION

HR1 Number of grievances related to human rights filed,
addressed, and resolved through formal grievance
mechanisms.

LOCAL COMMUNITIES

SO1 Percentage of operations with implemented local community
engagement, impact assessments, and deve\opmemf
programs

SO9 Operations with significant potential or actual negative

impacts on local communities.

SO10 Prevention and mitigation measures implemented in
operations with significant potential or actual negative
impacts on local communities

CORRUPTION

SO2 Percentage of total number of business units analyzed for
risks related to corruption

SO3 Percentage of employees trained in organization's anti-
corruption po\ides and procedures.

SO4 Actions taken in response to incidents of corruption

PUBLIC POLICY

SO5 Public policy positions and participation in public policy
development and lobbying

S0O6 Total value of financial and in-kind contributions to political
parties, pohﬁcwons, and related institutions by country.

RESPONSE

Shaw conducted 4,305 hours of diversity and
inclusion training with 2,180 full-time, US-based
Shaw associates (10% of our total associates)

in 2013. This training included education on
policies and procedures concerning aspects of
inclusiveness and anti-harassment most relevant
fo our operations. In addition, new Shaw
associates receive divers'\fy, inclusiveness and antfi-
harassment training as part of our new emp\oyee
orientation, and all Shaw full-time salaried
associates complete annual training on policies
and procedures concerning aspects of diversity,
inclusiveness and anti-harassment.

Shaw is not aware of any operations

or significant suppliers that have been
identified as having significant risk to the
right to exercise freedom of association or
collective bargaining.

Shaw is not aware of any operations or
significant suppliers that have been identified as
having significant risk for child labor.

Shaw is not aware of any operations or
significant suppliers that have been identified
as hovmg s'\gm{\'corﬁ risk for forced or
compulsory labor.

25-28; 35-36

41; contributions disclosed are for US only.
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PERFORMANCE
INDICATOR

RES PART Il

DESCRIPTION

ANTI-COMPETITIVE BEHAVIOR

SO7

COMPLIANCE
SO8

Total number of \ego\ actions for anti-competitive behavior,
anti-trust, and monopoly practices and their outcomes.

Monetary value of significant fines and total number of
non-monetary sanctions for non-compliance with laws and
regu\oﬁons

CUSTOMER HEALTH & SAFETY

PR1

PR2

Life cycle stages in which health and safety impacts of
products and services are assessed for improvement, and
percentage of sw’gmficonf products and services categories
subject to such procedures,

Total number of incidents of non-compliance with
regulations and voluntary codes concerning health and
safety impacts of products and services during their life
cyc\e, by type of outcomes

PRODUCT SERVICE & LABELING

PR3

PR5

Type of producf and service information requwred by
procedures, and percentage of significant produds and
services subject fo such information requirements.

Total number of incidents of non-compliance with
regulations and voluntary codes concerning product and
service information and labeling, by type of outcomes.

Practices related to customer satisfaction, inc\udmg results of
surveys measuring customer satisfaction.

MARKETING & COMMUNICATIONS

PR6

PR7

Programs for adherence to laws, standards, and voluntary
codes related to morkeﬁng communications, 'mc|ud\'ng
advertising, promotion, and sponsorship.

Total number of incidents of non-compliance with
regulations and voluntary codes concerning marketing
communications, inc\udmg odverﬁsing, promotion, and
sponsorship, by type of outcomes.

CUSTOMER PRIVACY

PR8

COMPLIANCE
PR9

Total number of substantiated complaints regarding
bI’EQC}’TQS Of’ customer privacy Qﬂd ‘OSSES O\( customer dOfO.

Monetary value of significant fines for non-compliance with
laws and regulations concerning the provision and use of
products and services.

REPORTED

PERFORMANCE INDICATO

RESPONSE

88; As is stated in Shaw's code of conduct, our
company will comp\y with all opphcob\e laws
and regulations. As evidence of this, Shaw has
not been subject to any material monetary
ﬁnes, nor have there been any sigmficonf non-
monetary sanctions within the past year.

47-48; 50; 52

We had no incidients of non-compliance with
regulations and voluntary codes concerning
health and safety inpacts of our key products

across their life Cyc'e

Our infention is to communicate information on
construction, care and sustainability factors on all
relevant products via labeling, sales materials as
well as online.

In 2013, there were no incidents of non-
compliance with regulations and voluntary codes
concerning produd and service information and
‘Obe‘”’lg.

13; 51-52

In addition to a thorough internal review
process for our morkeﬁng and communications
materials, we're committed fo upho\dmg the
United States Federal Trade Commission Green
Guides for communicating our environmental
initiatives and the sustainability of our products
We dlso provide our customers with de—porfy
verification of the sustainability claims of our
products through some of the world's most
stringent environmental product standards and
cerfifications

We hOd no S\gﬂl{\ccﬂ+ flﬂes {OY nOn'COmp‘\OnCe
with laws and regulations concerning the
P?’O\/iS\Oﬂ Ohd use O{ producf’S Ohd services
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