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Sustainability at Work

Sustainability Through Innovation™ — That's the Shaw Green Edge®.
It's our commitment to creating the most beautiful — and sustainable
— flooring in the world. And to helping create a better planet for our
customers, our associates and our communities in the process.

Rooted in our drive to continuously improve every aspect of our
business, the Shaw Green Edge® guides everything we do, every

day — from maintaining the health and well-being of our people and
communities, conserving energy and water and recycling raw materials
— to designing Cradle to Cradle® products that can be remanufactured
over and over again.

Because setting the standard for environmental excellence, social
responsibility and product design is more than our responsibility.
It's also good business. And it's our legacy.
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Principles at Work

Dear Stakeholder,

In the four years that we have been sharing our sustainability journey with you through
our annual sustainability reports, we've weathered a variety of challenges — most notably
the global economic downturn and the US housing crisis, as well as fluctuations in raw
rmaterial costs, and the shifting product preferences and needs of our custormers as they
evolve with today’s changing lifestyles.



As noted in previous reports, these issues have had a direct and ongoing effect on our
business for the past four years, forcing us to right-size our operations and workforce,
and to adjust and diversify our product mix.

Through it all, we have stayed true to our cormmitrment to Sustainability Through
Innovation™ — and to our passion for creating the most beautiful, sustainable flooring in
the world. Driven by a collective and steadfast commitment to honesty and integrity in
our individual actions and in our greater role as a corporate citizen, we have continued to
seek out the highest and best ways fo strengthen and grow our business while reducing
our environmental impacts and serving as a responsible, engaged employer and
community member — both in our home state of Georgia, and around the world.

As a result, we ended 2011 with a renewed sense of optimism and energy, celebrating a
year that we believe marked the beginning of a slow but steady upturn for our business.
Over the past 12 months, we successfully re-hired many of the associates we were

forced to lay off in 2009 and 2010. Our commercial business saw a strong recovery.
And, we continued to diversify our business portfolio by announcing a future carpet tile
manufacturing facility in Nantong, China. Slated for completion in summer 2013, the
planned facility is an initial step towards better serving our growing commercial custormer
base in the Asia-Pacific region.

While the journey is far from over, we believe celebrating the progress we make is as
important as our drive to identify our next opportunities for improvement, innovation and
sustainability. With that in mind, this latest report focuses less on marguee investments
and initiatives, and rmore on the ways our commitment to Sustainability Through
Innovation can be found at work — and working — throughout our organization at every
hour of every day.

What we share in the following pages is drawn in part from what we believe to be of
interest to our stakeholders, including our parent company, Berkshire Hathaway, Inc. It
also directly reflects what we know to be material and relevant to our corporate objectives,
as well as the short- and long-term sustainability of our company. Like the others

before it, we hope this report offers you a window into the vision, talents and skills of our
associates as we work towards Sustainability Through Innovation.

Vg (I ee

Vance Bell
Chairman & CEO, Shaw Industries Group, Inc.
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Our Vision
Creating a Better Future for our customers, our people, our company

and our communities.

Our Mission

Great People. Great Products. Great Service. Always.

Our Values
Honesty, Integrity and Passion.



Corporate Objectives

- The health and safety of our associates.

- Growing our business and exceeding our customers' expectations.
- Serving as the employer of choice for a talented & diverse workforce
- World-class performance in key business metrics.

- Innovation leadership.

- Sustainability and environmental leadership.

- Exceeding Berkshire Hathaway's expectations for return on investrent.



Corporate Profile

About Our Company

The world's largest carpet manufacturer and a leading floorcovering
provider, Shaw Industries Group, Inc., is a vertically integrated, fully aligned
manufacturer that supplies carpet, rugs, hardwood, laminate, resilient, stone/
tile and synthetic turf flooring products to both residential and commercial
markets around the globe.

A wholly owned subsidiary of Berkshire Hathaway, Inc,, we are headquartered
in the United States in Dalton, Georgia. We also operate wholly owned
administrative, distribution, and manufacturing operations within the US as
well as several joint-venture companies in the US and one in Mexico. We
have sales offices located throughout the United States as well as Australia,
Canada, China, Singapore and the United Kingdom.

SAAEEEEAAES

@ Shaw sales offices & showrsoms

@ Shaw global distribution network



2011 By the Numbers

$4.24

billion annual revenus

$0.01

billion debt

$2.86

billion equity

$4.21

billion total assets
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Governance and Sustainability Management & Approach

We are governed by a board consisting of the CEQ and President of Shaw Industries
Group, Inc., and the CFO of Berkshire Hathaway, Inc. Executive compensation is linked to
the company's annual performance. Our procedures for overseesing the identification and
management of economic, environmental and social performance are embaodied within our
Growth & Sustainability Council.

Comprised of our CEQ, CFO, President and Executive Vice President of Operations in addition
to senior leadership from all business and functional areas of the company, the 26-member
council uses the three pillars of sustainability — corporate citizenship & social responsibility,
operational & environmental excellence, and innovative products & services — as the basis of
defining goals and setting strategy that aligns with our corporate objectives and with the issues
we recognize as most important to our business and to our stakeholders.



We also map and measure our environmental and social performance as part of our SUMZ
scorecard system. This system assigns a performance scorecard to each of our key business
units, including human resources, operations, research and development, innovation, and
sales and marketing. The scorecards offer a best practice framework and key performance
indicators for all aspects of that business unit's operations, including social and environmental

responsibility. Many of these key performance indicators are, in turn, disclosed in our annual
corporate sustainability report.

Our overall environmental and social performance — including progress towards key objectives
— is ultimately measured according to our triple bottorn line: social, environmental and
economic impact. This progress is shared annually with all internal and external stakeholders
through our annual corporate sustainability report,



Our Products & Brands

2 As a vertically integrated, fully aligned flooring
m manufacturer, we produce many of our own ingredient
g materials as well as branded flooring solutions for the

FLOORS commercial, residential and specialty markets.

Market Brands
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2011 Awards & Recognition

CalRecycle Waste Reduction Awards Program (WRAP) Award
Georgia Trend magazine Best Places to Work 2011 (2nd consecutive year)
Georgia Department of Labor (GDOL) Commissioner's Cup Award for workplace safety

Floor Covering Weekly 2011 GreenStep Pinnacle Award: Environmental Leader of the Year
— Anderson Floors

Floor Covering Weekly 2011 GreenStep Pinnacle Award Honoree: Shaw Industries, Inc
Floor Covering Weekly 2011 GreenStep Pinnacle Award Honoree: Re2E (Reclaim to Energy) facility
Floor Covering Weekly 2011 GreenStep Product Award: Anderson Floors

Mational Institute for Oceupational Safety and Health (NIOSH) & the National Hearing

Conservation Association (NHCA) "Safe-in-Sound” Award

Best of NeoCon Award 2011 Shaw Contract Group (10th consecutive year)

Shaw Learning Academy 13th on Training magazine's list of 'Top 125 Training Companies 2011
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Al WORK

At its heart, our business is about helping fo create a better future

for our people and our planet through the products we create and

the work we do to serve as a responsible corporate citizen. That's
why we focus on creating programs and initiatives designed to
enhance the lives of everyone connected to our company, both

around the world and right here at home.

On a daily basis, that means putting te work our long-standing
commitment to fair, ethical practices across our business, And it
means investing our fime building strong associate and stakeholder
relations; creating safe, healthy and diverse work environments, and

of course, carrying on a deep-rooted tradition of community service.
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Engaging Stakeholders

We know our business is only as strong as the relationships we build. So every
day, everywhere around our company, we're connecting with (and learning from)
people and groups with an interest in our business and our work.

While we are still developing a formal process for engaging external
stakeholders, our commitment to understanding their future (and current)
rneeds encompasses a long history of relationship building and outreach. On
any given day, these engagerments can occur through a spectrum of channels
— all designed to help us build strong, long-lasting working relationships with
our stakeholders now — and years from now:

- Cormmunications with custormers, community leaders, government.

- Participation in market events such as NeoCon, the US General Services
Administration (GSA)conference, the US Green Building Council's
Greenbuild Conference, and others.

- Participation in community, trade, special interest groups and non-
governmental organizations (NGQ).

- Hosting site visits and facilities tours.

- Inviting customer and supplier participation in issues roundtables and
advisory panels.

- Inviting open feedback from our markets through focus groups and surveys.

22



Memberships & Partnerships

Shaw holds a membership stake or partnership with the following organizations:

Carpet and Rug Institute™

Carpet America Recovery Effort
The Conference Board®

CoreNet

Floor Covering Industry Foundation

Georgia Association

of Manufacturers

Georgia Chamber of Commerce
Georgia Clean Air Campaign
Hardwood Federation

Hardwood Forestry Fund

Hardwood Plywood

and Veneer Association®

International Facility
Managers Association

International Federation

of Interior Designers
International Interior
Design Association

The Keystone Center

- Green Products Roundtable

Mational Association

of Manufacturers
Mational Safety Council®
Mational Wood

Flooring Association®

South Carolina

Manufacturer's Association

United States Chamber
of Commerce

United States Green Building Council®

World Floor Covering Association®
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Shaw is affiliated with the following organizations:

American Mational Standards

Institute®
Alzheimer's Foundation

Clean Production Action
- BizNGO
- Green Screen for Safer Chemicals

The Climate Registry®

The Cradle to Cradle Products
Innovation Institute

EHS Roundtable

US Environmental Protection
Agency (EPA) SmartWay® Transport
Partnership

US EPA WasteWise

Forest Stewardship Council

Green Chemistry Commerce Council
Greenguard® Environmental Institute

HGTV

Keystone Group
The Make It Right® Foundation
Masco Environments for Living®

McDonough Braungart Design
Chemistry

Mational Association of Floor Covermg
Distributers (MAFCD)

Mational Science Foundation

Partnership for Sustainable
Georgia

Fublic Architecture

Scientific Certification Systems

5t Jude Children's Research Hospital
UL Environment

US Department of Energy Save
Energy NMow LEADER program

United Way®



Associates by Employment Type, Contract Type & Gender

us AsiafPacific Australia Canada LIk Total

D R

‘6 5 65 10 1 4 Fixed

0 | 0 a O ] (8] Termporary

Fixed
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PART-TIME FULL-TIME

TOTAL ASSOCIATES 22,739

649 Male ,3.&% Fernale
Associate Turnover
2 1.57% 28.50%
9.86% N.51%
Fermale Male
Total 10.57% Total 12.87T%

—— by age & gender

Under30 @ 3050 @@ overs0

Agsociate turnover by age group and gender a8 a percent
of total associates in that group

Impact of Operations on Communities

Associates

Associates Hired
Associate Layoffs

435 B  Associate Placements

283 Jobs Created

Hires: Associates who begin their employment with Shaw either as a "hire or rehire.” (A& rehire denotes that the individual has
previcusly been employed at Shaw); Placements: Assaciates whose jobs have been eliminated and who have been placed by car
Central Employment group in a vacancy within the company: Jobs Created: New jobs created within the reporting vear that did
nat previously axist within the company.
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Empowering Associates

Today's workplace is changing rapidly. The way we communicate, the way we operate and the
way we do business is constantly evolving to meet the diverse needs of our growing global
market. And that means the individual skills, talents and expertise of our associates are more
valuable than ever before. In fact, they are the heart of our business.

That's why we spent much of 2011 working to find more opportunities to keep our associates
connected and engaged — with our company, and most importantly, with each other.

Our annual Associate Engagement Survey provided the platform for our work, Comprised of
20 guestions about our policies, practices and the general state of our workplace and culture,
the survey helps highlight many of the key concerns and questions our associates share during
a given year. Responses to the survey help us inform strategy and direction for new human
resources and operational initiatives at both the corporate and departmental level, as well as
help us continue improving and refining our internal communications.

In addition to our annual survey, we invite continuous associate cormmunication and dialogue
through a variety of channels — both formal and informal, including:

- Cross-functional work teams dedicated to addressing a specific issue (diversity councils,
green building improvements, social responsibility etc)).

- Focus groups.

- Informal lunches and "roundtables” for small groups of associates with senior executives.
- Kaizen continuous improvement projects and groups,

- Mew associate training programs.

- Regular "town hall” meetings at individual facilities.

- Sales training programs.



Training & Leadership

Our award-winning Shaw Learning Academy offers both our associates and
our customers skills-based training across eight "Centers of Excellence From
sales to safety and risk management, diversity to industrial maintenance, the
Academy's courses are available on-site and online — making skills training
and professional development accessible virtually any fime.

In 2011, Shaw was ranked 13th on Training magazine's list of Top 125 Training
Companies — making us the only floorcovering manufacturer to receive this
distinction for seven consecutive years.

Associafes seeking fo continue their academic education also have access fo
our General Education Degree (GED) and Master of Business Administration
pragrams offered in partnership with nearby colleges and universities. To make
continuing education more accessible, associates can also take advantage of
our tuition reimbursement program, designed to provide financial assistance
to associates pursuing either an undergraduate or post-graduate education.

In 20M...

23 ,682 associates received fraining from Shaw Learning Acadermy.

224 associates received meore than $40 0,000 in tuition reimbursemeant.

Danmy Crutchfiald, Director - HR Corporate "F;a'lrvng



Associate Training Hours

139,221

Average Annual
Total Annual Training Hours Training Hours

. Total Hourly Salary



Health & Wellness

QOur on-site and online wellness programs offer associates
resources for achieving and maintaining a healthy work-life balance.
In addition to tools for managing personal health and well-being,
associates and their families have access to health insurance plans
with covered preventative visits and online wellness tips. They also
have access to regular on-site health screenings and more:

- Health education and management programs for diabetes,
chronic obstructive pulmonary disease, cardiovascular health,
smoking cessation, weight management and pregnancy.

- Payroll deduction options and discounts for fitness programs
and gym memberships.

- On-site cccupational health nurses at most facilities.

- 24-hour online access to health and wellness records
and resources.

- Annual health assessment participation incentives.






m*m:h Jeff Case, Associate

A Diverse Workplace

As our business becomes more global in scope, so do the people who count
themselves as part of the Shaw family, giving us maore opportunity than ever
to celebrate the array of backgrounds, talents and perspectives our associates,
custormers, suppliers and stakeholders have to offer.

In fact, 2011 was a breakthrough year in our commitment fo diversity and inclusion
as we translated our commitment to diversity into very real action — including
several new initiatives and programs designed to make our company an even
maore vibrant, dynamic environment for all who work with us.

Using feedback and insight from our first annual Diversity Champions Forum (a
gathering of trained Diversity Champions from across our company), we identified
key diversity issues for associates within our erganization, along with strategies,
goals and metrics for helping address and assess progress on those issues in
coming years (and at future forums).



Several new initiatives and programs were launched or expanded in 2011 as a
result of the Diversity Forurm and in response to the voices of our associates and
other stakeholders:

Diversity Councils

Following the lead of our long-standing corporate Diversity Council, we created
additional Diversity Councils at each of our main facilities to lead diversity and
inclusion efforts for co-workers at their respective sites. These councils help
encourage not only tolerance, but acceptance through:

- Leading the integration of diversity & inclusion principles into safety
awareness campaigns.

- Facilitating associate seminars on topics like harassment, bullying,
and discrimination.

- Organizing recognition events for culturally diverse holidays and customers.

Generational Mentorship

As an organization with a significant population of "baby boomers" — and a
growing population of recent college graduates — we recognized an important
opportunity to share perspectives and experiences through a new Generational
Mentorship program. Designed to help our current and future leaders learn
frorm one another — and to facilitate greater understanding of generational
approaches to work-life balance, career paths, and personal and professional
development, the program pairs early and mid-career associates with long-term
leaders from throughout our company.

Supplier Diversity

Qur established Supplier Diversity Policy is one of the many ways we work to
ensure all potential suppliers have a fair and equal opportunity to conduct business
with us. When and where possible, our sourcing teams actively solicit proposals
and foster working relationships with small, hub-zone, veteran-owned, woman-
owned and other small businesses as part of our commitment to diversity.

Cur supplier diversity policy and other information about ocur commitment to a
fair, inclusive workplace (including our corporate diversity policy), can be found at

diversity.shawinc.com.






Working Safely

A successful workplace is a safe workplace. Peried.
Through associate engagement, structured safety
processes and a commitment to responsible
rmaterials sourcing, we're continually managing
and improving our standards for personal and
organizational safety every day.

By regularly training and educating associates
on best practices and safe behaviors as well
as measuring and communicating our safety
performance, we've created a culture of safety
and awareness both on the job — and off.

In 2011, 90% of our associates were represented
in joint hourly/management safety committees.
These committees include the plant level safety
committees which require representation from
every department on each shift within that facility

(at least 50% of the members are hourly associates),

an Ergonomic Task Force for the facility, and our

Behavior Based Safety (BBS) Teams, which represent

all work groups on each shift.

In 2011, we were selected
from 200,000+ employers
in the state of Georgia

to receive the Georgia
Department of Labor's
Commissioner's Cup
Award for workplace

safety. Our Fiber Division
Plant WM also received
the "Safe-in-Sound"
Award from the MNational
Institute for Occupational
Safety & Health (NIOSH)
and the National Hearing
Conservation Association
(NHCA) for measures taken
to reduce hearing loss.




Recordable Incident Rate

20M
2010
2009
2008

163

This rate reprasents the number of US Occupational Safety & Health Administration [OSHA)
recordable Injuries and illnesses per 200000 work hours

Lost Time Case Rate Lost Day Rate
2011 20171
200 2010
2009 2009
2008 2008
2007 2007
2006 2006
2005 2005
This rate represents the nurmber OSHA Lost Day Rate {Seventy Rate) is defined as the
recordable lost time incidants per 200,000 work hours number of lost days [capped by OSHA at 180)

per 200,000 waork hours, Lost days are calendar
days baginning the day after the reported incident

Safety & Health Compliance & Citations

2005 2006 2007 2008 2009 2010 201

2.61% 1.86% L.66% 1.31% 1.37% 1.35% 1.36% Absentee Rate

Ermployee Fatalities

Mumber of Safety & Health Citations
Safety & Health Fines Paid

Safety & Health

Injury Rate IREIMN CART® Rate

BRI Occupational Disease Rate m Percentage of the total workforce representad
in formal joint managerment-worker health &
safety committeas

*Days Away from work, Restricted wark or job Transfer injury and iliness" (DART) rate as defined by US OSHA,



Behavior Based Safety (BBS)

In 2011, we continued our highly successful BBS program, through which
teams of associates collaborate with co-workers on best behavioral practices
for working safely on the job. The program trains associates to identify safe
behaviors, then positively reinforces them through routine observations and
feedback based on the cbservations. Successful formation of a "new"” safe
habit and other safety milestones are celebrated as a means of communicating
improvement and progress.

In an effort to continually improve our safety process, we have also been
enhancing our safety culture based on the concept of "Actively Caring.”
Launched in 2011 in our Fibers Division, this initiative motivates associates
by providing additional in-depth training, engaging co-workers in open
communication through surveys and focus groups, and recognizing efforts
to improve work environments, safety knowledge and safe behaviors.

Shaw Management System (SMS)

Maintaining our commitment to the highest standards for environmental, health,
and safety demands that our associates know — and comply — with a range of
specific maintenance, operations, and safety requirements. Four years ago, in

an effort to make understanding, following, and managing these procedures

as simple as possible, we put our commitrment to Sustainability Through
Innovation™ fo work and created the Shaw Management System (SMS).

Based upon the combination of IS0 9001 and 14001 standards and OHSAS
18001, SMS brought the company's Quality, Total Productive Manufacturing
(TPM), Environmental, Health, and Safety Systems under one umbrella. Today,
SMS provides associates with a "one-stop shop” for most job procedures as
well as their specific enwvironmental, health, and safety protocols to ensure all
job steps are followed the same way each and every time.

Safety Compliance Audits

Benchmarking against our other facilities, setting performance goals, and
rmeasuring our progress are all ways we monitor and drive the success of our
safety initiatives. But fo make sure the safety programs we implerment are truly
effective, we also conduct reqular safety compliance audits at each of our
manufacturing and logistics facilities and operations.

These audits are a required function in SMS as a means of assessing the
effectiveness of our management system and safety process. Safety compliance
audits encompass state and federal OSHA requirements as well as best safety
practices which are included in SMS such as ergonomics, BBS, and health
and wellness.

Cur Safety, Health & Environmental Policy is available in full at
shawgreenedge.com/SHEP
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Working for the Community

Whether they're right next door or thousands of miles away, we're committed to serving as
a responsible member of the communities in which all of us live, work and play. And as our
strong tradition of community service shows, every Shaw associate shares this commitment,

In addition to our corporate support of community,
educational, environmental and health-focused service
organizations, Shaw associates can be found working to
make a difference within their own neighborhoods, schools,
community organizations and service programs — every

Shaw associates contributed
57084 volunteer hours and
more than $1400,000 to

single day.
charitable causes in 2071.
330 associates also held United Way
658 board positions for Through our long-standing partnership with United Way,
non-profit organizations Shaw associates have the opportunity to participate in

a payroll deduction program. In 2011, Shaw associates
contributed $1405 662 to United Way through the program.
Combined with Shaw's corporate contribution, our total
contribution to United Way topped $2.1 million dollars.

in their communities.

St. Jude Children's Research Hospital

In 2011, we announced our sponsarship of the St Jude Dream Horme Giveaway. Since its
inception, the program has raised more than $224 million to support the lifesaving research
and work of St. Jude Children's Research Hospital. Beginning in 2012, we'll be donating a
variety of flooring products to approximately 30 new homes constructed for the campaign,
including carpet, hardweood, laminate, tile & stone, resilient flooring and area rugs.

We also continued our work with a variety of health, education and housing organizations across

the United States, including the Alzheimers Foundation, DIFFA (Design Industries Foundation
Fighting Aids), the 1% for Public Architecture program and the Make |t Right Foundation.

Corporate Financial Contributions

51,489,416 Other Shaw
Charitable Cash Donations

516,686 Political Contributions

2,244,057
s 521,755 Shaw In-Kind Donations

576,200 Shaw Corporate
United Way Contributions

in US daollars
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After the Storm

April 27th, 2011 is a day most people in the Southeastern United States won't soon forget.
That's the day massive tornadoes ripped through parts of Alabama, Morth Geoargia and
Tennessee — just a few miles frorn our Dalton, Georgia headquarters. The tornadoes severely
damaged many of the communities a significant number of our associates call hame — and
their devastating intensity destroyed hundreds of houses, schools and businesses, drastically
changing the lives of our people overnight.

Despite what the storm may have cost them personally, our associates came fogether to help.
Individually and collectively, they volunteered time and resources to help friends, neighbors,
customers and co-workers return to some sense of every day life as soon as possible. In addition
to helping clean up the hardest hit areas, Shaw associates also raised money for victim relief.

Because this disaster hit so close to home, we also established the Shaw Associate Tornado
Disaster Relief Program to provide associates directly affected by the storm with financial

29




assistance fowards temporary living expenses such as hotels, clothing and necessities (including
insurance deductibles) — all in an effort to help them rebuild their homes — and lives.

Knowing the recovery effort would require more funds and resources from local community
relief organizations than ever before, we also made a corporate contribution of $50,000 to
local Hed Cross organizations and offered the support of our transportation fleet. To help local
teachers in the hardest hit areas purchase the basic supplies needed to get students back

in the classroom, we provided 250 teachers with $150 American Express gift cards. We also
partnered with Staples to help deliver and distribute eight pallets of school supplies across
local school systems.

While none of these efforts can totally repair or replace the losses suffered by co-warkers,
friends and neighbors in our local communities, we hope these and other recovery support
initiatives helped restore even a small piece of nermaley for those we depend on most.
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Every day, we work to translate global design trends into fleoring
that enhances the living spaces and work environments of people
around the world. Flooring that's as sustainable as it is beautiful,

It's a commitment built around the recognition that our customers
want flocring that not only meets their aesthetic requirements; it
offers thern the peace of mind that comes with knowing it's also
made with ingredient materials that are as safe and responsible as
possible for hurman health and the environment,
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Product Stewardship

As global interest in product responsibility grows, so does our effort to antficipate the
guestions and concerns shared by customers and stakeholders worldwide about all
the products they select and use on a daily basis, including:

- The safety and responsibility of chemicals in the products they choose — and the

requlation of those chemicals.

- The environmental and social impacts of a product’s raw materials, energy and
water consumption, and overall lifecycle.

- A manufacturer's relationships with environmentally and socially responsible suppliers,
- The responsible, efficient use of materials in both products and packaging.

- Transparency up and down the supply chain.

We had ne incidents of non-compliance with regulations and voluntary codes

concerning health and safety impacts of products and services during their life cycle



in 2011. In addition, we had no significant fines for non-compliance with laws and
requlations concerning the provision and use of products and services in 2011

Cradle to Cradle Design

More than a decade ago, our introduction of
PVC-free, 100% recyclable EcoWorx® carpet tile
with Eco Solution Q® Nylon 6 fiber changed the In 201, over 55% of our
definition of sustainable flooring for our industry. sales came from Cradle 1o
When we earned Cradle to Cradle Certified™ Silver
for these products (becoming the first manufacturer
in the world to introduce Cradle to Cradle® flooring),
we changed that definition again. We alsc changed
our company.

Cradle certified products.

FPioneering Cradle to Cradle certified flooring products, and subsequently embracing
Cradle to Cradle as both a design principle and a rigorous product certification

has helped us push the envelope of Sustainability Through Innovation™ far our
organization — and for our industry — ever since.



B

Taday, our commitrment to sustainable, responsible product design and manufacturing
processes is built upon Cradle to Cradle® design principles. These principles also help

us ensure viable, responsible options for reclaiming and reusing/recycling our products
at the end of their useful lives,

And we continue to pave the way, producing mare fully certified Cradle to Cradle
flooring products than any other manufacturer in the world. In 201 alone, more than
55% of our total product sales came from Cradle to Cradle Certified™ products
— including more than 80% of our specified commercial carpet sales and more than
55% of our residential carpet sales.

Cradle to Cradle Certification

Developed by world-renowned architect William McDonough and chemist Dr. Michael
Braungart, Cradle to Cradle certification is one of the most rigorous sustainable
product certifications in the world. As part of the certification process, a product's
ingredient materials are assessed for potential hurman and environmental toxicity at a
level of 100 parts per million {(one-hundredth of one percent).

Assessed and awarded by the Cradle o
Hundreds of Shaw carpet, Cradle Products Innovation Institute, Cradle to
Cradle certification is then awarded based on
a comprehensive quality rating system for the
assessment and continuous improvement of
products across five categories:

carpet tile, rugs and
hardwood products are
Cradle to Cradle certified,
including all residential and
commercial broadloom - Safe and appropriately sourced materials

carpet and carpet file - Material reutilization

products made with type SN ee—

& nylon fiber, and all
- Water quality

hardwood products.
- Social responsibility




{TTR
-

B Ere,

2T

T R

-3

ﬂl.hhf
Lok Dq__ts

Mark Dothard, Produ
|

LokDots

In 2071, we introduced LokDots®, the world's first Cradle to Cradle Certified™ installation systemn
for use with EcoWorx carpet tile. A pressure-sensitive adhesive, LokDots is a fast, efficient and
environmentally responsible alternative to traditional wet adhesive installation systems. LokDots:

- Reduces materials 97% by weight compared with traditional alternatives.
- Virtually eliminates VOCs and odors for improved indoor air quality.

- Installs easily in any environment, including high meisture environments with up to 12pH,
10Ibs vapor emissions and 95% relative humidity.

- Installs over almost any floor, including concrete, raised access floors, vinyl asbestos tile
(VAT), vinyl composite tile (VCT), and wood.

An ergonomically designed handheld applicator makes LokDots comfortable and easy for
installers. To date we have already delivered enough LokDots to install TOD,000 square yards
of EcoWorx tile worldwide. Visit lokdots.com for more information.



Eco Design

Achieving Cradle to Cradle certification for all
our products is our ideal goal. In the meantime,
rmany of our products are still evolving. To
ensure these Eco products are designed
according to equally stringent standards for
sustainability — and to ensure the responsible
stewardship of our products, our Design

for Environment (DFE) framework draws on
Cradle to Cradle design principles to provide
an internal standard against which we can
continually measure, monitor and improve the
sustainability and responsibility of our products
across every stage of their life cycle, including
requirements for;

Innovation & Design (environmentally
responsible materials and methods).

Raw materials (supply chain management).

Manufacturing (energy, water, emissions, waste).

Packaging (quantity and type).

~ Distribution & transportation (fuel efficiency
and transit methods).

- Use ({maintenance, cleaning, extension of
product life).

— End-of-Life options (reclamation, landfill
diversion, recycling and energy recovery).

Life Cycle Assessments (LCAs)

In keeping with our commitment to Cradle to
Cradle design principles and our dedication
to continuous improverment, we measure

the ervironmental and social impacts of our
products through Life Cycle Assessments.
Conducted in accordance with the IS0 14040
series, we use LCAs to assess the health and



safety impacts of many of our processes, including Evergreen Nylon Recycling
(see page 80). While it is not currently practical to conduct an assessment
for every one of our products, the data and insights we gain from each new
LCA help refine and inform our product design and manufacturing processes
rmoving forward.

Global Certifications & Standards

The trust of our custormers, associates and communities is one of the things
we value most. Meeting (or exceeding) some of the world's most rigorous
sustainability standards and certifications is one of the many investments we
rmake in building this trust. We offer all our stakeholders the assurance that,
when it comes to taking responsibility for our products and processes, we
mean what we say.

Product Certifications
- California Air Resources Board (CARB) air quality standard

- Cradle to Cradle™

- CRI Green Label Plus

— EPA Design for Environment

- Forest Stewardship Council (FSC) Chain of Custody
= Floor Score

- Good Environmental Choice Australia

— Good Environmental Choice New Zealand

- GREENGUARD Indoor Air Quality

- National Wood Flooring Association Responsible Procurement Program
from US Renewing Forests

- M5F 140 Sustainable Carpet Assessment Standard
- Singapore Green Label
- UK Building Research Establishment (BRE) Erwironmental Assessment Method

Green Building Materials & Standards

The majority of our commercial products and many of our flooring categories
also contribute to the United States Green Building Council (USGBC) Leadership
in Energy and Environmental Design (LEED®) Green Building Standard.



Greening Our Supply Chain

We approach supply chain management as a collaborative process — one that
partners our Global Sourcing and Raw Material Purchasing teams with our key
suppliers in an effort to help us reduce the impacts of raw materials for cur
processes, products and packaging. Together, we have assessed and developed
supplier sustainability practices and policies, from chemicals and materials used
in our products, to goal-setting, progress reviews in key sourcing areas, and the
development of a new Environmental Purchasing Policy — the first phase of our
Sustainable Sourcing Framework.

In 2011, as the next step on our journey towards creating an even more
responsible, sustainable supply chain, we introduced the second phase of
our Sustainable Sourcing Framework. Designed to drive our commitment to
Sustainability Through Innovation™ across our supply chain, the framework
specifies objectives for sourcing and selecting the most socially and
envirenmentally responsible materials, including:

- Meowing towards greater transparency.

- Minimizing unnecessary purchasing.

- Reducing community and environmental impact.
- Minimizing greenhouse gas emissions.

- Minimizing waste.

- Optimizing energy and water efficiency.

- Facilitating innovation across our value chain.

- Setting goals for the use of environmentally preferable ingredients
in our products.

When our standard terms and conditions of purchase are utilized for contfracts
and purchase orders, our suppliers are also required to comply with all applicable
laws and regulations, including laws and regulations concerning freedom of
association, collective bargaining, and child labor where applicable.






2011 HGTV GREEN HOME

Each year, the HGTV Green Home demonstrates the newest in environmentally responsible design
and eco-friendly living. As the exclusive flooring sponsor of the HGTV Green Home since 2008,
we provide residential carpet, hardwood and laminate floors and area rugs from the HGTY Home
Floering by Shaw collection for the horme each year, along with stene and tile accents.

53




201 HETY Grean Home, Stapleton, Colorado

Featuring 2,400 square feet of open, airy living space, the 2011 HGTV Green Home is located in
the family-friendly, sustainable community of Stapleton, Colorade. The highly anticipated shelter
project attracted thousands of visitors looking for home design and green lifestyle inspiration.
For more information about the HGTY Green Home, visit hgtw.com/green-home/index.htmil.
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-SPONSIBILITY
Al WORK

We own every step of the manufacturing process for the majority
of our products. From making carpet fibers and backing to
reclaiming and recycling our products at the end of their useful
lives, our vertical integration means our organizational footprint is
significant. And measuring, monitoring and ultimately mitigating -
the environmental impact of that foctprint is one of our biggest

opporfunities — and areas of investment,

Every year, driven by our commitment to Sustainability Through
Innovation™, we focus people and resources on making further
improvernents fo our existing operations in an ongoing effort fo
further reduce the impact of these facilities and processes, In
addition to driving greater efficiencies within our existing operations,

we actively seek out and invest in the innovations that stand to help
expand our opportunity to affect true environmental change.







In recent years, these investments have included Re2E or "Reclaim to Energy”
our alternative energy generation facility powered by post-consumer carpet,
Clear Path Recycling LLC — a plastic bottle recycling facility slated to become
the largest operation of its kind in Morth America, and an investment in GeoHay,
an innovative start-up company working fo repurpose reclaimed post-consumer
carpet for other environmentally responsible purposes — including erosion
control and water filtration.

In 2011, we channeled our efforts and resources towards ensuring these still-new

investments were equipped and on track towards becoming fully integrated parts
of our operafions.

Sustainable Buildings

Improving the sustainability of our buildings is a fundamental part of our
approach to mitigating our environmental footprint — not to mention one maore

Fag ies Manager




way of helping support the health and well-being of our people. While we're a
long way from achieving Leadership in Energy and Environmental Design (LEED®)
certification from the United States Green Building Council (USGBC?®) for all our
buildings, we are committed to employing the most environmentally responsible
and efficient practices for all our facilities.

We've been steadily demonstrating this commitment through the systematic
upgrade of key systems and infrastructure — especially within some of our highest
impact buildings. From plumbing fixture upgrades to recycling opportunities in
offices and breakrooms, a sustainable purchasing policy for office, cleaning and
maintenance equipment, we're gquietly pushing our multitude of existing and long-
inhabited buildings towards greater standards of energy efficiency, air quality and
waste management. Additionally we're using flagship facilities as benchmarks and
best practice models for the rest of our organization — including Plant 95, our
LEED and ENERGY STAR® certified corporate facility in Dalton, Georgia. LEED
Silver certification is also planned in 2012 for our Re2E facility in Dalton and for

our new Shaw Contract Group showroom in Shanghai.

Dalton’s First LEED® Certified
Commercial Building

rgia — home to our
rters. The first commercial building in
der the LEED
Operations and Maintenance

em, and the s d of our facilities to

ing in 2010. Along with its high level of
yy efficie the building 3 model
ourcing

and




Operating Efficiently

As a vertically integrated manufacturer with facilities in several locations
across the United States, measuring energy and water consumption,
greenhouse gas emissions and waste can sometimes seem like a tall
order. Especially when so many of our facilities manufacture different
products and employ different processes.

While the teams of people who keep these facilities up and running each
day share a collective dedication to reducing the environmental impacts
of their facilities in any way possible, we also recognize that enterprise-
wide change will happen faster (and more efficiently) with the advent of
enterprise-wide solutions.

That's why much of our effort over the past several years has been on the
development of goals, objectives and solutions designed to bring together
previously disparate (yet aligned) efforts to reduce our environmental
impacts. As a result of this work, our operations teams have successfully
helped standardize safety, quality and environmental procedures, create
and implemeant a new waste management system, take significant steps
towards organizational reductions in energy, greenhouse gas, water and
waste, and increase our capacity for turning post-consumer carpet waste
into valuakle materials and beautiful new product.






Reportable Environmental Releases Under EPA Toxic Release Inventory (TRI)

13.0 2010
35,3 2009

2008

:

thousands of lbs

I,
2
o

*TRI Inventory numbars far 2011 wara not availabla at the time of this repan's publication

We had 7 notices of violations for non-compliance with environmental laws and regulations
in 20711, Of these 7, only 3 were assessed a monetary penalty totaling $8,200. We had zero

significant environmental spills in 201 (defined by Shaw as a chemical exceeding US EPA
Reportable Quantity (RQ) values and migrating off site).



Energy and Greenhouse Gas Reduction

When it comes to reducing energy consumption and greenhouse gas reduction,
we've got lots of options. After all, like almaost all manufacturers, our operations are
energy intensive — and that means we have plenty of opportunity to find new ways
to reduce that intensity. It alse means we have to be strategic (and forward-thinking)
about when, where and how we invest in those ocpportunities.

So when we invested more than @ millien dollars in energy and greenhouse gas
efficiency improvements in 2011 (nearly double our previous year's investment),

we focused on continuing or completing existing energy and greenhouse gas
projects, and launching new initiatives that stand to affect the greatest savings and
the greatest change across our entire enterprise. In other words, we're focusing our
investrments on improvermnents, upgrades and innovations that can be scaled across
rmultiple facilities — not just one or two.

Last year these investments, coupled with a rise in manufacturing volurme and
continued improvements to our overall efficiency, resulted in our first significant

decrease in energy intensity in two years — a positive step towards both a recovering
market and a reduced energy and carbon footprint.

201 Energy Improvement Investment & Savings

Thermal MMBtu Savings  Electricity kWh Savings  MMBtu Total

225962 28,875,779 324487  Total Energy Savings
4% 2% Percentage Energy Savings
from Fuel Savings from Electricity Savings Total
06 3.3 4 PM-10 Savings Totals
(] 132.8 123 50, Savings Totals

_ NO, Savings Totals
: ; ELELY CO, Savings Totals
4.7 6.5 n CH, Savings Totals

24.5 99.7 124 N.O Savings Totals
_ GHG: CO,e Savings Totals
225,962 o8 524 EEEEYIN Energy Savings (MMBtu)
Total Capifal Investment in Energy $9,299,635
in fons

Total energy savings reflects savings in 2011

&4



Compressed Air Upgrades

Compressed air is a vital component of our fiber extrusion and yarn manufacturing operations,
but it's also an expensive utility to generate. To help ensure maximum efficiency, we conduct
reqular compressed air systern surveys and audits at each of our plants. Last year, we also
began intreducing plant-wide compressed air systemn controls to monitor and meet plant
demand more efficiently. The new systermn knows the capacity and performance of each
compressor in a facility, automatically operating them in a way that will best meet demand.

As production changes, the system adapts to changes in plant load, starting or stopping
compressors as needed — saving energy and extending equipment reliability in the process.

Enthalpy Controls

We've been systematically installing enthalpy controls across our facilities for several years.

MNow, many of our fiber extrusion and yarn facilities requiring ambient temperature and humidity
control as part of their operations have new enthalpy controls, which monitor and compare
the air temperature and humidity both ocutside and inside the facility. The systems then use
the best mix of external air and inside air to mitigate the continual use of internal air controls
while keeping conditions inside the facility just right. To date, we've installed enthalpy controls at
sixteen of our manufacturing facilities — including three in 2011 — for a savings of 46,450,000
kilowatt hours (kWh) of energy each year — enough to power the equivalent of 4,000 US homes.

Lighting Retrofits

For the past few years, we've been systematically replacing metal halide or T12 lighting systems
in our manufacturing facilities with energy efficient T8 and/or T5 lighting systerms along with
autormatic on/off occupancy control switches where appropriate (see our 2010 sustainability
report for more information). In 2011, these continued upgrades accounted for 7.6 percent of
our energy savings.

Variable Frequency Drives

Many of our fiber extrusion and yarn facilities require processes that invelve the use of air and
cooling water. To better control the flow of air and cooling water for these processes, we've been
installing variable frequency drives (VFDs) on fans and pump metors. Using autornatic sensors
that can be programmed to modulate fan or pump speed, the VFDs are one more way we're
working to help match manufacturing volume and energy dermand more consistently — balancing
energy load during peak times and saving energy during non-peak times.

Waste Heat Economizers

We've also been installing waste heat economizers at facilities using steam for processing
yarn and carpet, and where boilers use natural gas as their primary fuel. The economizers
capture the heat in exhaust stacks/gases and use it to help pre-heat incoming boiler feed
water — adding as much as five percent efficiency to the overall boiler operation and limiting
the emission of radiant heat into the atmosphere.



Energy Intensity

2017 Goal

BTUs per Ib. finished product

Mote: We choose to report our energy performance using BTUs in order to provide a consistent
and accurate reflection of the functional units by which we measure organizational efficlency, manage
our aperations and set performance goals. Does not include transportation related energy use

Direct Energy Use by Source

Matural Gas . FPropane
4 954 670 mmbiu 33,248 mmbtu or 35079 GJ
of 5227474 Gigajoules (GJ) Fuel Ol #2

. Alternative Energy® 20,234 mmbtu or 21,348 GJ
TI8,212 mmbtu or T57 862 GJ Euel Ol #6
Coal 1,568 rmmbtu or 1659 G.J

397,737 mmbtu or 419636 GJ

03%
‘ 33%

Mote: Stationary source energy use only; does not include transportation energy of 1,135,619 MMBtu (1,076,359 GJ)
- reprasenting 16% of total energy. This is managed separately,

Indirect Energy Use by Source Alternative Energy Use by Source®

s
98% 1% 19%
9%
1%

Electricity . Post Industrial Carpet
5057014 mmbtu 137,744 mmbtu or 145,328 Gigajoules (GJ)
or 6,390,513 Gigajoules (GJ) Post Consumer Carpet
Steam 65032 mmbtu or 68613 GJ
104,484 rmmbtu or 110,237 GJ . Woad

511,690 mmbtu or 539,684 GJ

Yellow Grease
3846 mmbtu or 4,068 GJ

“We define alternative energy as energy
derived from non-fossil fuel scurces



Managing Our Carbon Footprint

Greenhouse gas (GHG) reduction is a critical concern for us — and for our stakeholders,
Because ocur manufacturing processes are so energy intensive, the majority of our carbon
footprint is directly tied to our energy use, so we approach energy efficiency and greenhouse
gas reduction simultaneously.

Every time we take another step towards reducing energy consumption, we're taking ancther
step towards reducing our carbon footprint. That's why we consider our energy efficiency
improvements as carbon footprint improverments, too — and the reason greenhouse gas
emissions reduction is always a consideration for any new energy or transportation initiative.

Knowing many of our stakeholders share our interest in carbon footprint measurement and
reduction, we have served as a Founding Reporting Member of The Climate Registry for five
years. We also report as a supplier to the Carben Disclosure Project as requested by several
of our large, multi-national customers.

Greenhouse Gas Emissions Intensity

2017 Goal
20M

2010
2009

20038
2007

Ibs. CO, equivalents per |b. finished product

does not include biogenic sources of CO,

Shaw uses The Climate Registry General Reporting Protocel, which embodies
GHG accounting best practices for the calculation of GHG emissions. The
protocol requires assessment of carbon dioxide (COZ2), methane (CH4), nitrous
oxide (N20Q), hydroflucrocarbons (HFCs), perflucrocarbons (PFCs) and sulfur
hexafluoride (SF&) emissions which are converted fo carbon dioxide equivalents
(CO2eq) for reporting purposes. The LS. EPA reported total greenhouse gas
emissions for the United States as 6,633 million metric tons for 2009




Direct & Indirect Greenhouse Gas Emissions by Scope & Weight
GHG in millions of metric tons of CO_ equivalents

157

1.37
@ 115 e 119
o5 ® » @

2007 2008 2009 2010 20m

in millions metric tons COZ2 equivalents

Scope 1 . Scope 2

Does not include biogenic sources of CO,

Criteria Air Pollutant Emissions

SO,, NO, & PM
200
045
e e o8 015 a7
09 022 025
2007 2008 2009 2010 20Mm
in millions of lbs.
NO, SO, PM - 10
[nitrogen oxides) [sulfur oxides) {particulate matter of 10 microns or less)

Ernissions of selected criteria air pollutants from fossil fuel combustion in Shaw operations by weight,
Does not include emissions from transportation related energy use. Calculation based on site specific data

[55)



Distribution and Transportation

Through a global distribution network that includes the 38th largest privately owned
transportation fleet in the US, our distribution and transportation team can be found hard at
work delivering finished products, ingredient materials around the clock. But having 800 trucks
as part of our organizational footprint is something of a responsibility — especially when it
comes to the environment.

In an ongoing effort to reduce the impact of our over-the-road distribution — and continue
rmeeting the expectations of our customers for speed, efficiency and reliability — we're putting
our drive for Sustainability Through Innovation™ to work across our transpartation fleet.

A long-time US Environmental Protection Agency (EPA) SmartWay Transportation Partner, we work
alongside other members of the freight transportation industry to collaborate with the US EPA on
rmonitoring and improving fuel consumption and carbon footprint for our transportation business.

And because improving miles per gallon is one of the most direct ways to increase fuel
efficiency and reduce greenhouse gas emissions for our tfransportation fleet, we've been
focusing our energy on infroducing new technologies and approaches to increasing the miles
per gallon of our existing fleet — as well as exploring innovations with the potential to help us
improve future performance.

Transportation Fuel Efficiency

2011
2010

2009

| 66 W 2008
6.2 2007

average miles per gallen (MPG)

Reportable Accident Rate

16

2006 2007 2008 2009 2010 20N

par million miles

US Common Carfier DOT . US Private Fleet DOT ' Shaw Fleat DOT

IS Common Carrer and US Private Fleet DOT rates are provided for purposes of comparison ta the Shaw DOT rate,
2011 LS Common Carrier and LS Private Fleet DOT data was not available at the fime this report's publication,






Automatic Tire Inflation and Monitoring
A safety issue as well as an environmental concern, properly inflated tfires help extend miles per
gallon, reduce potential accidents and extend the usable life of the tire itself, Starting in 2010,

we began specifying that all our new tractors is equipped with a continuous manitoring systemn
to alert drivers when one of the vehicle's tires has lost pressure or is in danger of blowing out —
giving the driver chance to get off the road safely and address the problem,

In addition, we also specify that all our new trailers are equipped with a new automatic tire
inflation systern, and we are in the process of retrofitting our existing trailers with the same
systern. When low trailer fire pressure is detected, the vehicle's air systerm will automatically inflate
the low tire — helping increase safety and ensure consistent miles per gallon along the way.

Driver Health & Wellness

Criving our delivery trucks and tractor-trailers is a physically and mentally demanding job — a job
upon which the functions of much of the rest of our comparny depend. Taking care of the people
who play such a critical rele in our organization is one of the most important things we can do.

Every year, we work hard to provide equipment upgrades, training and other support resources
that help our drivers work safer, smarter and more comfortably. Auternatic transmissions (with
easier shifting), ergenomically designed equipment, driver safety meetings, and health and
wellness resources and support, which includes physical exams as well as stretching, exercise
and nutrition guidance, are just a few of the ways we've been working to support our drivers in
recent years.



et + AreaRugs + Ceramic + Hardwood Laminate

e - - - - - - - - - - -

And in 2011, we invested in 39 more new Volvo sleeper

tractors fitted with auxiliary power units (AFPUs). Drivers
with the new trucks can use the APUs for heating and air
conditioning and other comforts during mandatory rest
breaks and overnights. Met only are our drivers reporting

a better (and quieter) night's sleep as a result — the new
tractors are also reducing fuel consumption by eliminating

unnecessary idling.

Smart Freight Logistics

When it comes to cross-country hauling, there's a fuel
cost associated with bringing an empty truck back from its
destination. In fact, when it comes to distribution logistics,
an empty fruck is usually an inefficient truck. To make
the most of our transportation fleet, we partner with other
logistics companies to help ensure our trailers always
come back with a full load — whether they're carrying
raw materials from one of our locations to another, or
transporting consumer goods such as detergent or cereal
for a partner company.




Saving Water

Water conservation is one aspect of environmental responsibility that
hits very close to home for us. With headquarters in Northwest Georgia
— a region that has experienced significant periods of drought over the
past decade — we know first-hand the critical importance of reducing
water consumption. As part of our
responsibility as a corporate citizen,

we reduced our water consumption

lhe recycled water we use

i i kI more than 40 percent from 1999 to
Is:equivalent 1o 157 of .our 2008, and we're currently continuing
total water consumption to work towards an additional 25

percent reduction.

While many of our manufacturing processes demand very little water,
several aspects of our operations are quite water intensive. That's why
we've been focusing our attention — and investment — for the past
several years on optimizing our existing water reduction initiatives. This
continued focus on improving existing water efficiency initiatives helped
us reduce our water intensity by an additional six percent in 2011,



Water Withdrawal by Source

Surface Water®

2.2 billion gallons or

A03AN billion cubic meters [m?)
. Municipal Water Supply

2.7 billion gallens or

0103 billion m?

Groundwater
028 bilion gallons or
Q004 billon m*

B89%

Water Intensity

2016 Goal
201
2010
2009
2008
2007
2006
1.96
] 17
,\/ 8
ny,
0
) P
— — o
o (a2
[v=]

gallons per |b. finished product

Maote: We choose to report our water performance using gallons in order to provide a consistent and accurate reflection of
the functional units by which we measure organizational efficiency, manage our operations and set performance geals



Continuous Dye Systems

The myriad colors of the carpet fibers we produce and use are key fo
the beauty of our carpets and rugs. But achieving these saturated hues
involves dyeing processes that can be pofentially water infensive. In
201, we phased out another large segment of our beck dyeing process,
leaving only a small specialty operation using this process. Today the vast
majority of the carpet is colored through a "continuous dye" process.
One of the most efficient methods of dye application, carpet is dyed
through a conveyor systermn that washes, dyes, rinses and dries finished
tufted carpet in a continuous process. Forty percent of the water used in
our dye house processes is recycled or reused.

Single Step Carpet Treatment
Our Single Step Treatment [(S5T) process is exactly that: a single step
for the application of carpet finishes and stain resistance treatments

Traditionally, two water-intensive steps are required for applying these
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treatrments to finished carpet, then rinsing and washing the finished
carpet after the treatrments are applied. By comparison, the proprietary

S5T process makes it possible to treat and wash the carpet in a single

Wet Pick-Up Washing

Most continuous dye systermns use a fixed flow of water to wash carpet
as it completes the dye process. That means water volumes for the
washing process are typically set to accommodate the heaviest weight,
most wash-intensive products. In 2071, we continued to introduce variable
water controls for the washing component of the dye process. It's a step
that helps reduce water consumption by enabling us to match the volume
of water we use with the type of carpet we're producing — ensuring the
lightest weight carpets use the least amount of water.




Eliminating Waste

Our approach to waste has always been simple: try not to create it in the first place — and if we
do create it, find the highest and best options for reusing, recycling or diverting that material
from landfill.

True to the Cradle to Cradle thinking that guides our materials choices and product design, we
know that as long as we classify, measure and re-purpose leftover material from our operations
and manufacturing processes, that material still has value. As long a material has value, it can
rermain part of a viable cycle of use and reuse — either within our own production cycle, or as
part of another manufacturer's production cycle,

In other words, we operate with the idea that ultimately there should be no such thing as waste,

Total Landfill Waste Intensity

2012 Goal
2011
2010
2009

2008

——— |bs. landfill waste per Ib. finished product

The expansion of our maternals recovery processes in 201 incleding ReZE and Evergreen (see
pgs T7-82), helped us continue our commitment to our landfifl diversion efforts, However,
somi of these processes also yielded additional by-product maternal, resulting In an increase 1o
our waste infensity from 2010 to 2011 We are currently working to find new channels of use
and reuse for this material

Mote; We choose to report our waste performance using pounds in order to provide & consistent
and accurate reflection of the functional units by which we measure crganizational efficiency,
manage our operations, and set performance goals, Total waste intensity does not inchude
waste from Anderson and Stuart hardweod manufacturing facilities.

Hazardous Chemical Waste Disposal

182,060 2011
1,005,222
783116 2009

2010

in lbs




Total Waste By Type & Disposal Method Industrial Chemical Waste

407,248,167 Ibs or
184,726 metric tons (MT)

12,013,006 Ibs or
5,450 metric tons (MT)

13.6%
Externally Recycled MNeon-Hazardous
211,186,238 lbs or 95,793 MT 10,601,511 Ibs or 4,800 MT
Sent to Landfill Hazardous
10,061,107 lbs or 45,847 MT 82060 lbs or 355 MT
Total Utilized for Energy Recovery Universal Waste
55,234,263 bs or 25054 MT 491 BAE Ibs or 223 MT
Internally Recyeled Used Qil

39,766,559 |lbs or 18,038 MT 137,789 Ibs or 63 MT






Materials Resource Management

We took our approach to waste one step further with the 2010 introduction of
our Materials Resource Management (MRM) system — a significant innovation
and investment (see our 2010 sustainability report) that evelved from the idea
that waste still has inherent value.

In 20M, much of our attention and many of our rescurces were focused on rolling
out MEM across our enterprise. |n just one year, we have now brought all of cur
rmanufacturing facilities on-line with the MRM system — creating a centralized
systern and consistent protocol for categorizing, measuring and channeling
raterials previously identified as waste.

Through the implementation process (and because it's still a work in progress),
we also identified some new sources of waste in 2011. While the identification of
these new waste sources means a short-term increase in our overall waste intensity,
it's also a sign our new system is already working: the more waste we capture, the
more opportunity we have to divert it from landfills — and constructively repurpose
or recycle it instead.

eSave

The result of a collaboration between our Information Technology and

Waste Management teams, our new eSave initiative (launched in 2011) is

an internal database dedicated to helping repurpose existing assets across
our organization — at a projected savings of more than $150,000, hundreds
of labor hours and significant material waste each year. From single office
chairs to specific parts for our carpet tufting machines, associates can quickly
upload photos and details of unused assets — allowing people in other parts
of our organization (and at other locations) to search for and acquire available
assets before having to purchase new ones.
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Product Reclamation & Recycling

We have recycled more than half a billion pounds of post-consumer carpet from
2006 through 2011 — a major milestone in the growth of our carpet reclamation
and recycling business.

What started as a simple commitment to recyeling our Cradle to Cradle Certified™
Mylon 6 residential and commercial carpet fibers (and the acquisition of our
Evergreen Nylon Recycling facility) has evolved into the world's largest post-consumer
carpet reclamation and recycling operation. It has also become a flagship example of
how our commitment to Sustainability Through Innovation™ is helping drive the
growth of our business — breaking new ground for our company and our industry.

201 Carpet Disposition for the US*®

3.8 bi"iﬂn pounds of carpet discarded in the LIS sach year

333 million pounds of carpet diverted from landfills in the US in 201

"As reported by Carpet America Recovery Effort [CARE) 2011 annual report



Migual Trivino -

Toeday, we reclaim more post-consumer carpet than any other company in the world,
and on average, 80 percent of the carpet we reclaim is recycled into new carpet,
We're also working hand in hand with the Carpet America Recovery Effort (CARE),
the Carpet and Rug Institute (CRI} and a multitude of other not-for-profit, non-
governmental and governmental organizations on ways to promote and facilitate
carpet recycling and product stewardship in ways that are sustainable and viable for
customers, retailers, suppliers and other manufacturers.

Shaw Total Volume of Carpet Reclaimed & Recycled

20M

2010

2009
2008

2007

21.1 2006

volume of carpet in millions of lbs







Carpet Reclamation Network

As pioneers of carpet reclamation and recycling, we're still learning — and our reclamation network
and processes are still evolving. Over the past few years, we've formed partnerships with materials
collectors (often entrepreneurs and small businesses) at approximately 50 locations across the
US to help us collect commercial and residential post-consumer carpet for recycling. While we
krow this means some custormers still may not have ready access to a collection point, it's a
network that's growing on a regular basis — and one that we're actively expanding.

In addition, we also work directly with large commercial customers to help reclaim and recycle the
carpet they no longer need. Regardless of brand, when a custormer installs Shaw carpet in their
office or institution, we'll reclaim their used carpet then (depending upon the carpet’s ingredient
rmaterials) find the highest and best channel for reusing or recycling the post-consumer product.

Evergreen

Our Evergreen Nylon Recycling facility in Augusta, Georgia is the only Nylon & recycling facility
of its kind in the world. Developed to recover caprolactam (the monomer or "building block”
of Nylon 6) from Nylon & fiber, Evergreen has the capacity to process an average of 100 million
pounds of post-consumer carpet each year. Not only is Mylon & fiber made with recovered
caprolactam virtually indistinguishable from fiber made using virgin caprolactam, third-party life
cycle assessment data shows this process uses 31 percent less energy compared to creating
caprolactarm from traditional fossil fuel sources. Compared to Nylon & fiber made using virgin
caprolactam, fiber made using caprolactam recovered from Evergreen represents significant
life cycle energy savings and reductions in numerous potential environmental impacts, such as
acidification (acid rain), photochemical ozone chemicals (smog), eutrophication (water quality),
and the consumption of fossil fuels and renewable energy.

Re2E - Reclaim to Energy

Because of their ingredient materials, some reclaimed carpets simply cannot be recycled back
into new carpet (or into other products). In the past, this meant the landfill was their last and
only option. But in 2010, we launched ReZE or "Reclaim to Energy” — the world's first energy
generation facility powered specifically by post-consumer carpet that cannot be recycled by any
other means.
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We spent 2011 completing the first phase of ReZ2tb's launch. As it enters full operation in 2012,
the facility will convert a projected 84 million pounds of carpet each year into 50,000 pounds
of steam energy per hour — saving encugh fossil fuel to power the equivalent of approximately
7500 homes annually. The steam generated at Re2E will provide a steady, cost-stable
alternative energy supply for two adjacent carpet manufacturing facilities — and eventually

co-generate enough electrical energy to help sustain its own operations.

In addition to ReZk, we also have a waste-to-energy facility dedicated to turning post-industrial
4

carpet and wood waste into steam for an adjacent manufacturing facility. In 2071, that facility

converted 17.6 million pounds of wood waste and 15.3 million pounds of carpet
To see our new video about ReZE. visit
Clear Path Recycling

2011 also marked the first full year of operation for Clear Path Recycling LLC, our new plastic

bottle recycling facility in Fayetteville, North Carclina. A joint-venture with DAK Americas LLC,

Clear Path recycles plastic drink bottles for use in products like our ClearTouch® PET filament




residential carpet fiber. Projected to become the largest plastic bottle recycling facility in North
America, Clear Path has the capacity to recycle up to 160 million pounds or 3 billion PET
bottles each year — a savings of more than 1.9 trillion BTUs of energy annually — enough to
power the equivalent of 20,000 US homes,

For more about Clear Path Recyeling, watch the video at shawgreenedge com/elearpathvideo

GeoHay

Diversifying our portfolio of viable channels for reclaiming, reusing and recycling post-consumer
carpet doesn't stop with our own company. As an investor in GeoHay, we're supporting another
organization committed to helping keep carpet cut of landfills — and part of a continuous cycle
of use and reuse.

Headguartered in Spartanburg, South Carolina, GeoHay is an innovative start-up that provides
solutions for erosion and sediment control, along with water filtration and diversion. Made
from post-consumer carpet, GeoHay products offer yet another sustainable option for carpet
otherwise destined for the landfill. Visit gechay.com to learn more.
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Working Ahead

Dear Stakeholder,

In this, my first full year at Shaw, | have witnessed firsthand the dedication, vision, talent

and skill shared across every part of our company as we work towards Sustainability Through
Innovation™, If the progress we have made to date is any indication, | know that we are on
the right path - one that will lead to an even brighter future for all of us.

But the process of reflecting on the myriad ways we put sustainability to waork in 2011 has

also yielded fresh perspective and insight into our successes, and into the opportunities that
lie ahead for us in 2012 and beyond. Most notably, we have recognized the chance to define
new long-term goals and objectives for our environmental performance (something we will

be introducing in mid-2012), and the need to further the conversation around sustainability
issues like product stewardship and product recycling. These are issues that are both critical
to the long-term sustainability of our industry, and that stand to have an environmental, social
and economic impact on our custormers and other stakeholders. | look forward to sharing our
engagement and progress on these and other issues with you in the coming months, and, of
course, in future reports.



This process of reflection has also been a good reminder that the sustainability journey is a
long one - and we are not yet near the finish line. It offers a good opportunity to remember that
ultimately, sustainability is about one thing: ensuring the choices we make and the actions we
take as individuals and as an organization are good for people, good for our planet, and good
for business.

Whether we're recycling breakroom waste or developing another Cradle to Cradle product, the
same principle applies. It's simply part of the way we work - and the way we have always worked.
You might even say it's part of our DNA.

RN
Paul Murray ‘?

Vice President, Sustainability & Environmental Affairs









Other Disclosures

Equal Employment Opportunity

Shaw Industries Group, Inc. strongly believes in the importance of each person and in a
company policy of absolute and impartial fairness to everyone. We are an Equal Opportunity
Employer and are firmly committed to a workplace free of discrimination, harassment, and
retaliation. It is our policy to recruit, hire, train, and promote individuals in all job classifications
without regard to race, color, religion, age, sex, national origin, disability, veteran status, sexual
orientation, or any other legally protected status.

Human Rights & Social Responsibility

It is the policy of Shaw Industries Group, Inc. and our subsidiaries to comply with all laws and
regulations that apply to any of Shaw's activities and operations, including laws and regulations
of the US that may create liability for Shaw, for Berkshire Hathaway, Inc., or for persons ermployed
by Shaw. Shaw officers, directors and associates must also comply with our Code of Conduct, our
Prohibited Business Practices Policy, and the Berkshire Hathaway, Inc. Code of Ethics. |n addition,
they must also abide by all such applicable laws and regulations, and exercise great care not to
take or authorize any actions that may create the appearance of impropriety. Shaw personnel who
violate these policies are subject to appropriate disciplinary action.

Compliance with all applicable laws and regulations includes compliance not only with the
laws and regulations of the US, but also with the respective local laws and regulations in the
countries in which Shaw does business.

Shaw has and will centinue to conduct business in a responsible and ethical manner. We
respect international human rights principles aimed at promoting and protecting human rights
and social responsibility, including the United Nations Declaration on Human Rights; the
International Covenant on Civil and Political Rights; the International Covenant on Economic,
Social and Cultural Rights, and the Declaration on the Right to Development, We believe

that adherence to our Code of Conduct, practice, and Prohibited Business Practices Policy is
consistent with and not in conflict with the principles outlined in the covenants and declarations
mentioned above.

The Shaw Code of Conduct can be accessed at shawgreenedge.com/Cal, and the Berkshire
Hathaway, Inc. Code of Ethics can be accessed at berkshirehathaway.com/govern/ethics. pdf.

In 201, 1,757 of our management associates (96.70%), and 5,895 of ocur non-management
associates (28.18%) received ethics, code of conduct, legal and regulatory training through the
Shaw Ethics & Compliance (E&C) program.

Risk Assessment

Shaw's Internal Audit Group conducts an annual risk assessment that analyzes 100% of the
business areas within the company. The assessment covers internal controls and business risk,
and includes targeted questions concerning fraud and corruption. An additional and more
focused risk assessment devoted entirely to fraud and corruption is conducted annually with key
executives. This risk assessment addresses corruption in business areas on a materiality basis.
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About This Report

Assurance

This report was prepared at the GRI 3.1 Application Level B. We also obtained an
independent review by Deloitte and Touche LLP to achieve the B+ level. See page 97 for
the Independent Accountants' Review Report.

Boundary

The content of our annual sustainability report focuses on all directly owned operations and whaolly
owned subsidiaries. It also includes joint-ventures for which Shaw holds a financial stake of fifty
percent or more. There have been no changes from previous reporting periods in the scope,
boundary or measurement methods applied in this report, and there have been no restatements
of information provided in earlier reports,

Currency
All references to currency are in US dollars.

Data Measurement & Information Integrity

Shaw Industries Group, Inc. and its management are responsible for the preparation and
integrity of the information provided in this 2071 corporate sustainability report. Through
an internal audit and quality process, including a review by internal subject matter experts,
we believe this information fairly represents our envirenmental, social and economic
impacts in 2011, Where applicable, the GRI 31 Indicator Protocols are used as a basis of
data measurement and calculation for the performance indicators used in this report.
Operational definitions for each indicator are outlined in the report. The Climate Registry
General Reparting Protocol, which embodies GHG accounting best practices, is used
for the caleulation of GHG emissions (see page 64).



Materiality & Scope

In this 201 report, we focus on the ways we're putting our commitment to Sustainability
Through Innovation™ — the Shaw Green Edge® — to work each and every day across our
company. Using the three pillars of sustainability as a foundation (corporate governance and
social responsibility; environmental health and safety; innovative products and services), our
effort at creating a bright, sustainable future for our company, our people and our planet is an
ongoing journey. The stories and the content we provide are selected and included because the
work they reflect is material to both our overall corporate sustainability strategy and direction,
and more specifically to our operations. In other words, we choose to disclose in this report anly
information and data that is materially relevant to the operations of our company, the needs
and inferests of our associates, and the needs and interests of our stakeholders as we currently
understand them.

Reporting Cycle

Qur sustainability reporting follows an annual cycle based on the calendar year

January 1-December 31. This report covers January 1-December 31, 2071, Cur most recent
sustainability report was published in 2011 for the calendar year 2010. Previous reports can
be accessed at shawgreenedge.com/sustainability.

Contact

To request additional hardcopies of this report, please email info@shawgreenedge.com.
For guestions regarding the contents of this report, please email Emma Williams at
emma.williams@shawinc.com.



Deloitte T —

181 Peachiree StL
Suite 2000
Atlanta, GA

UsA

Tel: +1 404 220 1500
Fax: +1404 220 1583
whw, delodtte. com

INDEPENDENT ACCOUNTANTS' REVIEW REPORT

To the Board of Directors
Shaw Industries Group, Inc. and Subsidiaries
Dalton, Georgia

We have reviewed the accompanying Corporate Sustainability Report of Shaw Industries Group, Inc.
(the “Company”) for the year ended December 31, 2011. The Company's management is responsible
for the Corporate Sustainability Report.

We conducted our review in accordance with attestation standards established by the American
Institute of Certified Public Accountants. A review consists principally of applying analytical
procedures, considering management assumptions, methods, and findings, and making inquiries of
and evaluating responses from persons responsible for corporate social and operational matters. It is
substantially less in scope than an examination, the objective of which is the expression of an opinion
on the Corporate Sustainability Report. Accordingly, we do not express such an opinion. A review of
the Corporate Sustainability Report is not intended to provide assurance on the entity's compliance
with laws or regulations.

The preparation of the Corporate Sustainability Report requires management to interpret the criteria,
make determinations as to the relevancy of information to be included, and make estimates and
assumptions that affect reported information. Different entities may make different but acceptable
interpretations and determinations, The Corporate Sustainability Report includes information regarding
the Company’'s corporate social responsibility initiatives and targels, the estimated fulure impact of
events that have occurred or are expected to occur, commitments, and uncertainties. Actual results in
the future may differ materially from management's present assessment of this information because
events and circumstances frequently do not occur as expected.

Based on our review, nothing came to our attention that caused us to believe that the Corporate
Sustainability Report does not include, in all material respects, the required elements of the Global
Reporting Initiative G3.1 Sustainability Reporting Framework for Application Level B; that the 2011
amounts included therein have not been accurately derived, in all material respects, from the
Company’s records, or that the underlying information, determinations, estimates, and assumptions of
the Company do not provide a reasonable basis for the disclosures contained therein.

The comparative disclosures for periods prior to 2011 were not reviewed by us and, accordingly, we
do not express any form of assurance on them.

Qéjﬁ_ £ Axﬁk_éﬂ A =

May 23, 2012
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. Global
Reporting
Initiative™

Statement
GRI Application Level Check

GRI hereby states that Shaw Industries Group, Inc. has presented its report “Sustainability at Work:
Shaw Industries Group, Inc. Corporate Sustainability Report 2011" to GRI's Report Services which have
concluded that the report fulfills the requirement of Application Level B+.

GRI Application Levels communicate the extent to which the content of the G3.1 Guidelines has been
used in the submitted sustainability reporting. The Check confirms that the required set and number of
disclosures for that Application Level have been addressed in the reporting and that the GRI

Content Index demonstrates a valid representation of the required disclosures, as described in the GRI
G3.1 Guidelines.

Application Levels do not provide an opinion on the sustainability performance of the reporter nor the
quality of the information in the report.

Amsterdam, 24 May 2012

23 GRI REPORT
‘GRI CHECKED

MNelmara Arbex
Deputy Chief Executive
Global Reporting Initiative

The “+" has been added to this Application Level because Shaw Industries Group, Inc. has submitted
(part of) this report for external assurance. GRI accepts the reporter's own criteria for choosing the
relevant assurance provider,

The Global Reporting Initiotive (GRI) is o network-based organization that hos ploneered the development of the world’s most widely used
sustoinability reporting framework and /s committed to its continvous improvement and application worldwide. The GRI Guidelines set out
the principles ond indicators that orgonizations con use to measure ond report thelr economic, environmental, ond social performance.
www.globalreporting.org

Discloimer: Where the refevant sustainability reparting includes external links, including to audio wsual materiol, this stotement only
concerns materiol submitted to GRI at the time of the Check on 22 May 2012. GRI explicitly excludes the statement being applied to any
later chonges to such maoterial,



Shaw Performance Indicator & GRI Index

The Global Reporting Initiative (GRI) preduces the world's most comprehensive Sustainability
Reporting Framework to facilitate greater organizational transparency. The Framework, including the
Reporting Guidelines, sets out the principles and indicators organizations can use to measure and
report their economic, environmental and social performance. GRI is committed to continuously
improving and increasing the use of these guidelines, which are freely available to the public.

This report is based on the GRI G3.1 guidelines, application level B.

@ Fully Reported @ Partially Reported 0 Mot Reported

FILE DI
AND ANALYSIS

URES PART I: P

ATEGY

CROS5-REFEREMCE/S DIRECT ANSWER/
REPORTED | REASON FOR OMISSION/EXPLANATION

11 Staternent from the most senlor decision-rmaker of the organization L BeJul

1.2 Description of key impacts, risks, and opportunities - T-9 13-14

|
21 Name of the organization. L cover; 11
2.2 Pramary brands, products, and/or senvices. L 15
23 Opsrational structure of the arganization, including main divisions, [ ] 1

operating companies, subsidiaries, and joknt vantunes,

= Location of organization's headquarters L N, back cover
25 Humber of countries where the crganization operates, and names of [ ] n
countries with either major operations or that are spacifically relevant to
the sustainability issues covered in the report
2.6 Mature of cwnership and legal farm L n
27 Markets served (including geographic breakdown, sectors served, and L n
types of custarmers/beneficiaries)
2.8 Scabe of the reporting coganization L ] N12,15
2.9 Significant changes during the reporting period regarding size, L 5
atrwcture, ar ownership,
210 Awards received in the reparting period L 16
3 Reporting pericd (e.g., fiscal/calendar yaar) for information provided L 96
32 Date of most recent previows report (if any). ] Q&
33 Reporting cyele (annual, biennial, ele) L ] Q&
3.4 Contact pont for questions regarding the report or its contents, [ ] L
35 Process for defining report content. L T-8, 20, 95; Shaw recognizes our customars,
suppliers, retailers, industry and trade groups,
ru:.n-govqrnrrwnhl orgamzalin:-n-a and our own
associates as our prmary stakeholder groups
and the users of cur 201 report. We identified
thesa groups based on thair direct investment
in andfor influence on our business. The issues
wa address in this report are determined in part
thrawgh frequent communication with these
stakeholder groups. While Shaw doss not currently
hawve a formal stakeholder engagernent process;
wir ane in the process of farming a comprehensive
stakehobldar engagement frarmework designed
to bring tagether the diverse channels thrawgh
which cur corparate crganization and our brands
are already engaging with custormers, refallers,
industry and frade groups, non-governmantal
organizatons and cur own associates on key
topics and concerns identified by these and athes
groups, We plan to complete a formal stakeholdaer
engagemant strategy and approach in 2013,
36 Bowndary of the report (g, countries, divisions, subsidiaries, leased L 95
facilities, joint ventures, suppbers). See GRI Boundary Pratocal for
further guidance
ar State ary apecific limitations on the scope or bowndary of the reparn L ] 95

(see completenass principle for explanation of scope)

100



DESCRIFTION

CROSS-HEFERENCE! DIRECT ANSWER/
REASON FOR OMISSION/EXPLANATION

EE-]

Basis for reporting on joint veantures, subsidiaries, leased facibities,
outsounced operalions, and ofhor entities that can significantly affect
| comparability from period to peried andfor betwaen organizations

75

3%

| Data measurement techniques and the bases of calculations, including
assumptons and techniques underying estimations applied 1o the

| eampilation of the Indscatars and other infarmation in tho seport
Eupl.:lln any decisions not ko apply, or to substanfially l;bn.-ar__qa I'r\orn. the
GRI Indicator Protocals

310

Explanaticn of the affect of any re-staterments of informaton provided
in warler reports, and the reagons for such re-siatement (eg mergers/
| acquisitions, changs of base years/periods, nature of business,
| moasumement mathods).

75

ERL

Segnificant changes from previous reporting peroeds in the scope,
bDlLII'Id.'Irf of meaturament e |mrh¢.ds applied in 1hr.- roport

Tabde identifying the location of the Standard Disclosuses in tha raq:u::rl

313

Policy and current practica with regard to seeking external assurance
foa the repard,

41 | Governance structune of the onganization, including committess undar [ ] 13-14
| the highest governance body responsible for specific tacks, such as
m:_llllng slr.'lhugy or mganlz:linna! v slghf
4.2 Indicate whather the Chair of the hughes.l governance body is alse an [ ] 13
exgcutive officer
4.3 Far urgamznhun: that have a unitary board structure, state the number H® Dioes not sast, Mot applicable: Ur.li.ar,l board
! and gender of mambers of the highest governance body that are structhure doas not exist
m:lup-ahclunl .:nd-'ur non-eecutive n-mmhers
4.4 | Mechanisms for shareholders and amployees 1o provide [ ] 13-4, 22-26
| reeammandations or direction to the highest govarnance body.
4.5 | Linkage between compensation for members of the highest [ ] 13
| governance body, sanior managers, and executives [including deparfuie
| awangements), and the crganization’s parfermance (incledeng social
and envronmaental perfarmanca)
A | Processes in place for the highest governanoe body fo ensure conflicrs L ] 93; Shaw has an ethics and compliance progeam
| of interest are avoided that addresses canflict of menest iases. This
I program has tha following polickss and procaduras
in place; Thete are pobicies and procedures with
ragards to conflicts of interest E"\.-nry two yaars all
employees recene code of conduect training which
includes training on conflict of interast issues. In
addition, specific conflect of inferest training ts
provided 1o ol salaried employees an & pariodic
basis, When associates ame hired and avery two
yaars themsafter employess are required fo update
their conflict of interest guestionnaire & procass
for review of any ienfified conflicts |s in place. The
process imvales the mmediate supervisar, HR,
Corporate Compliance, & Senior Managamant
Disciplinary procedures nre implomanted when
conflicts are discoversd which ware not reparted by
the aszoclale
47 Process for determining the composition, qualifications, and expartisa ® Shaw Industries Group, Inc is a privately hald
of the mambars of the highest governance body and ks commithess, subsediary and our governance board is not
inclueding any considaration of gn:_lm;hr and other indicators of diversity structured in a mannar similar to a publically held
company. This process guestion is applicabla fo
publically traded entities, which we sra nal. We are
govarnad by a board consisting of our CECK our
Prasident, and the CFO of Berkshire Hathaway, Inc,
our sal
48 Internally devoloped staterments of mitsion or values, codes of conduet, [ ] 10; throughoul regport
| and principles relevant fo econamic, environmental, and social
parformance and the status of their implementation.
45 | Procedures of the highest governance body for oversasing the o 13-14
| erganization's identification and manasgemaen! of economic,
i ervironmantal, and social pgrfqrmarv;a. lm'.lut;ﬁng relavant risks and
opporiunities, and adherence or campliance with infemationally sogreed
1hndard-: codes of cqnduqf and principles
40 Pncu:,us-s'-ns fae ﬂr.:|uhhrbg 1hn highist gevernance body's e [ ] 13-4; the Growth & Sustasnability Council

parformanca, particulary with respect to economic, erwircnmental, and
social parfarmance

sarves as an evabuativg and rqnl:;l..|l.;|h:hr5|I booy

for menitaring and meatuning the econamic,
arwiranmental and social perfermance of aur
entirg crganization - inchading the highest kevels of
organizational governance. A part of this process,
the govemance body reparts on performance in
these aneas dunng Council maatings




PROFILE CROS5-REFEREMCE/S DIRECT ANSWER/

DISCLOSURE | DESCRIFTION REPORTED | REASON FOR OMISSIONEXPLANATION
41 Explanation of whather and how the precautionary approach or L] . Af-48; Shaw has a long history of baing proactive
principh is addressed by the organization in the developrment of products which are

sustainable. We adhered to the precautionarny
principhe, which in practice is the effort to try and
ramove potentially harmful substances from our
manufactunng processes and products. To help us
implerment this principle, we use a cradle fo cradle
ma.nuf.acrunng ph:lnsnp:h,,-

412 Externally developed economic, environmental, and social chartars, L 93
principles, or other initiatves fo which the arganization subscribes or
andories

413 Memberships in associations [Such a3 indusiry associafions) and/ L] 23-24

or nationalfinternational advocacy organizations in which the
organization: * Has positions in governance bodies; * Participates in
projects or committees; * Provides substantive funding beyond routineg
mambership dues; or * Views membership as strategsc

414 List of stakeholdar groups engaged by the crganization . 23-24
415 Basis for identification and selection of stakeholders with wham fa - 22; Shaw does nat eurrenily have o formal
angage stakaholdar engagement process; we ara in tha

process of forming a comprehenzive stakeholder
angagamant Framework da"ignqd o hr:ng
fogether the diverse channels through which our
corporate organization and ouwr brands are already
engaging with customers, retailers, industry and
fracde groups, non-govermmaental arganizations and
our own associates on key fopics and concerns
identified by these and other groups. We plan

to complete a formal stakeholder angagameant
strateqy and approach n 2013,

416 Approaches to stakeholder angagamant, |nc|urf|ng frequency of [ ] EE-E&. Chaw does not currgntly have a formal
angagerment by type and by stakeholder group stakeholdar engagement process; however, wa

fraquently engage gach primary stakeholder
group regulary throughout the year. We engage
with custamers, supphers, MGEO=, industry
organizations, commiunity groups and associates
on a regular basis through surveys, focus groups,
participation in market events (conferances,
meehngs]. In-parson meetings with Shaw
reprasentatives, visits fo our facilitios and ofther
avenuas of communication

417 Kay topics and concerns that have been raised through stakeholder [ ] "22-26; Shaw is in the process of forming
aengagernsent, and how the aorganization has responded to those key a comprehensive stakehoclder engagament
topics and eoncerns, including threugh its reporting framewark and process designed ta bring logethes

the dvarse channels 1hr|:|l.:__r|'h which our corporate
arganization and owr brands are slready engaging
with custormers, refailers, industry and trade
groups, nen-governmental organizaticns and

our own associates on key lopics and concerns
Identified by these and other groups

G331 DMAs DESCRIFTION REPORTED | CROS5-REFEREMCES DIRECT ANSWER
Aspacts Economic parformance [ ] 12

Market presence [ ] 1n-12,15

Indiract economic impacts [ ] 112,35

Aspects Materials L 45-5177-86

[ Enargy [ - [e1-72
Water L] T3-T6

[ Escdivarsity |7 © | NOT APPLICABLE

| Emiszions, effluents and waste | [ ] I TT-858

[ Products and sarvices [ L [ 43-51
Compliance L] 63

| Transport | [ ] [ 65

| | L] 53-82

Crearall
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G317 DMAs E DESCRIFTION REPORTED | CROSS-REFEREMCES DIRECT ANSWER
Aspacts Emp'#c-:.-menr L ] 3
.1b-nr.l'm.1.n.aqomnnr rplni.-c-n-'a ] 2e-26, 36, 93

l."‘..lrl:.upﬂn:mal hq'\l!h 'I.1'||:| ::l!sn',l

Training and education
Diversity and aqual opporiunity

Equal rarmwneration for woaman and men

RE ON MAN/

Aspects Investrnent and procussrment practices L 51, ki divarsity shawinc.com/Home/ Supplieraspx
- Han-discrimination - [ ] U.";—_ o -
! ;'-rm.;dnrn af astaciaton and callecive bargaining | [ ] [ 93
Chiild labar [ [ 93
Pravenhon of forced and compulsory laber L ] r 93
_ [ Securty practices | e o3
i Indigenous nghts | o [ N;'_H AF‘PI_IEZAHLL‘
[ Assassment [ o [ NOT APPLICABLE
Rermediation ] " MOT APPLICABLE
SLIRE OM MARN
Aspacts Local communities L ] | 2593
I leu;.l!lnn | L I 93
Public r'olu::.- @ 93
J{n:l‘-:,;;pﬂ“h\'n bahawior i — “';;
..Cn.m.plmn;:.n. i kil 1 . h-__-|'_a,

Aspacts Customer health and safety L ] Shaw's Safety, Health and Environment policy can
bu fawnd ol wawnw SH.Jwgrucnudgn coenfSHER
”rudul:. and service I.hbullll'ug: L ] 4‘5 =t}
Marketing communications L In addition to a thorough Infernal review process

for cur markalirg and cormmunications materials,
Shaw is committed to upholding the United States
Faderal Trade Commission Green Guides for
communicating our anvimnmantal inifiatives and
the 5u51arnab|h1) of our products

Customer privacy i o Nl'_}'l APPLICABLE

Compliance @ J‘E 5’U 63

PERFORMANCE | |

INDECATOR i DESCRIFTICN | REPORTED | CROSS-REFEREMCES DIRECT ANSWER
ECONOMIC PERFORMANCE |

B Direct sconcmic valus generated and distributed, including revanues, L] 12, 3T, Shaw Industries Group, Inc is a privataly
operating costs, employes compensation, donatons and other held subsidiary and ow govarnance board s not
comrmunity investments, relained earnings, and payments 1o capital atructured in o manner similar fo o publically held
providers and govermmsants COMmMparny. E_rr-nb‘ypﬂ compensation information is

proprigtary. Community investment information
can ba found on page 37

EC2 Financial implications and ather neks and opportunities for the = I 61-63
Qg anization's activities due to cimate change
EC3 | Cowverage of the crganization’s defined benaefil plan obligations | o I
EC4 | 5.gn|r|l_.1r1r I'|r|.’u'||:|‘\| nssistance receved I'rlhrrl gemvarnmment. | o I NOT APPLICABLE
| MARKET PRESEMCE . |
ECE Range of ratios of standard antry level wage by gendss compared to (a] MOT APPLICABLE

Icn:.al PRI wWage al < rgn:fn‘:.zrﬂ lecations af apetation

ECH Policy, practces, and proporiion of spending on kocalky- baiuad supplers L 57, wawdwasn}rshamnc u:«:-m.i’i-lurm}.‘iups:-l-er BOEK
at zignificant lecotions of oporation

ECY Procedures for local hirng and proportion of senior managemant hired o

trom the kocal community at 1||_qn-.hn.'.n1 kcations of oparation



IMNOMIC

T lll: PERFORMAMNCE INDI

INDICATOR DESCRIFTION REPCRTED | CROSS-REFERENCE/ DIRECT ANSWER
| INDIRECT ECONOMIC IMPACTS
ECE Devalopment and impact of infrastructurg investments and services - 37-40
provided prmarly for public benefit through commercial, n-kind, or
pro bono engagement,
ECS Understanding and describing significant indirect sconamic impacts, o

inl;luding tha extent of impacts

MATERIALS
EM1 Materials used by weight or valume o
ENZ Parcantage of mataerials used that are recycled input matarials o]
EMERGY
EM3 Direct enangy consumption by primany anergy sowce L] (=72
EM4 Indirect enangy consumption by pamary source L ] 353
ENE Energy saved dus to consarvation and sfficiency improvements L &4
EM& Initiatives to provide enengy-efficient or renewable energy based [ ] A5-50, 61-66
products and services, and reductions in enerngy requirements as a
result of these initiatives
ENT Inkhatives to reduce indirect energy consumption and reductons - A5-50, 61-66
achimed
SHAW Total Ervergy Intensity L] (=72
SHAW Alternative Energy Consumption by Source L 353
WATER
ENE Tatal water withcrawal by source, L ] T4
ENG Water sources significantly affected by withdrawal of water, &)
EMID Parcentage and total volurme of water recycled and reused. L ] T3
SHAW Total water intensity [} Td
| BIODIVERSITY
ENTI Location and size of land owned, leased, managed in, or adjacent ta, =]
protected areas and argas of high bicdiversity value cutside protected
areas.
EM1Z Description of significant impacts of activities, products, and services o
an bisdiversity in protected areas and areas of high biodversity value
outside protected areas
EM13 Habitats protected or restored o
EM14 Strategies, current actions, and future plans for managing impacts on o
bicdversity,
EM15 Mumbers af IUCN Red List species and natienal conservation list o]
species with habitats in areas affected by operations, by leval of
extinction risk
EMISSIONS, EFFLUEMTS AND WASTE
EM1G Tatal direct and indirect greanhouse gas emissions by weight L] a8
EMIT Other relevant indirect greenhouse gas emissions by weight. o
EM1B Inktiatives to reduce greenhouse gas emissions and reductions L ] Gd-6G8
achieved
EMTS Ernissions of ozone-depleting substances by weigh?t. =]
ENZ0 Nk, 50, and other significant air emissions by type and wakght L ] 3=
SHAW Graenhouse Gas Emissions Intensity L ] &7
EMZ Total water discharge by quality and destination )
EMz2 Tatal weight of waste by type and deposal method [ ] Ta
ENZ3 Total number and velume of signficant spills L ] 63
SHAW Total Landfill Waste Intansity [ ] 77
EMZ24 Waight of transported, imported, exported, or treated waste deemed o
hazardous undar the terms of the Basel Convention Annex |, 11, 1Il, and
WVIll, and percentage of franspored waste shipped internationalky.
ENZE Identity, size, protected status, and blodivarsity value of water o

bodies and related habitats significantly affected by the reporting
organization's discharges of water and runoff,
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PERFORMANCE
INDACATOR DESCRIFTION REPORTED | CROSS-REFERENCE/ DIRECT ANSWER
PRODUCTS AND SERVICES I
EMN2E Inifiatives to mitigate emvironmental impacts of products and services, e 43-86
| and axtent of impact mitigation
EMZT | Pamcantage of products sokd and thair packaging materials that ane ()
recinimied by category.
| COMPLIANCE !
EMZE Manatary value of significant fines and fotal nuember of nen-monetary . 63
| zanctiond for non-complianee with ermveanmental laws and regulations
| TRANSPORT |
EMZ9 Sgnificant environmental impacts of fransporting products and ofther ® 53T
goods and materials used for the erganization’s operations, and
'Irm'sparhng mmhnr: of 1'hn \mrkfﬂr:n
| OVERALL |
EMN3D Tatal ervrenmental protectsen expendituras and investrnents by type. ]
F EMPLOYMENT |
Lad Tatal workforce by emplayment type, employment confract, and negsn, ™ 25
| broken down by gendar.
Lz | Tatal numbsr and rate of new employes hires and employes fumover ] 25
| by age group, gerdar, and region
LA | Benefits provided 1o full-time employees that are not provided fo !
ternporary or part-time amployees, by major operations.
LATS | Return fo work and refention rates atter parental leave, by gender o
| LABOR/MANAGEMENT RELATIONS
L Parcentage of employees covend by collective bargaining agreamunts Q
L&G | Kenimum notice penod(s) regarding significant operational changes, o
ml:ll.pding whethar it is spacified in collactive agﬂ;mmenh
| OCCUPATIONAL HEALTH AND SAFETY |
LAG | Pascantage of total workforce representad in formal joint managernant- [ ] 34
warker health and safely cormmittess that help manstor and advise on
| ecoupational health and safety programe.
LAT Rates of ingury, cccupational dissases, lost days, and absentesism, and & 35
numbser of work-related fataliftes by segon and by gender
Lag Education, training, counsaling, prevention, and risk-control programs @ 2729
§ i place to assist workfarce moembaers, their families, or community
) mambars ragarding sericus diseaces )
L | Haalth and safety topics :m-omd in faernal agmﬁm-a-nh wl1h trade o NOT APPLICABLE
unions
| TRAINING AND EDUICATION |
LA Ayerage hours of training per year per employee by gonder, and by = 28; note: gender data is not svaitable for this
qmplwnn l;alngry ndicator
LaT Programs for skalls l‘nar'-m_.porru.sm .‘ml:l rif&luﬂg |B.!rn=|'|g lhu.1 =u3:pmr Ihe ™ 27-28
| contnued employabéity of amployees and assis? them in managing
| eanser andengs
LaT2 Parcentage of employess recelving regulas performance and caraer o
dumlnpmenr rviti, I:r,- gnn-dm
| DIWERSITY AND E'L’-'I'UAL GF'F'DH‘TL.INIT‘r'
LATE | Composition of governance bodes and breakdown of employees per ')
L amployes category according to gender, age group, mincily grougp
mambership, and other indicators of diversity
EGJ..IAL HEMUNEH‘ATIE}N FGFI' W‘CIMEN AND MLH |
La%4 Ratia of basic :-ﬂ.l'lr].' and permunerafion of woamen o men by employes o
calegory, (=5} :lgn-rl:u;an'r locations of oparation
IMVESTMENT AND PROCUREMENT PRACTICES
HR1 Parcontage and total number of significant investment agreaments and 0
contracts that includs clauses Inpofporating human rights concarmns, ar
that have undergomne hurnan rights scresning
HR2 Parcantage of signdicant suppliers, contractors and other busmess o)

| partners that have undergene human nights screaning, and achons
takan




FERFORMANCE

T lll: PERFORMAMNCE INDI

HUMAN RIGHTS

INDICATOR DESCRIFTION CROS5-REFERENCE/ DIRECT ANSWER
HR2 Tatal hows of ernployes training on policles and procedures Shaw conducted 348510 hours of deversity
concerning aipects of human rights that ane relevant fo operafions, training with 1,298 full-time, US-based Shaw
including the percentage of employees trained associates (06% of our total associates) in 2071
This traning included education an policies and
precedures concarning aspects of inclusivaness
and anfti-harassment most relevant fo our
operations. In addition, new Shaw associates
recehve divarsity, mclusivenass and anti-harassment
fraining a5 part of our new employee orientation,
and all Shaw full-time salaried associates complate
annual fraining on polickes and procedures
concerning aipects of diversity, inclusiveness and
anti-harassrment.
NOMN-DISCRIMINATON
HR4 Total number of incidents of discrimination and actions taken.
FREEDOM OF ASSOCIATION AND COLLECTIVE BARGAINING
HRS Operations and significant suppliers identified in which the right 1o 93, Shaw is not aware of any operations or
axercise freadom of association and collectve bargaining may be significant suppliers that have bean identified
winlated or at signeficant risk, and actions taken to support these rghts. as having ssgnificant risk to the rght to exercise
freedom of association, collective bargaining, child
labor or forced or compulsory labor,
CHILD LABOR
HR& Operations and significant suppliers identified az having significant risk 93; Shaw is not aware of any operations or
for incidents of child labos, and measures faken to confribute fo the significant suppliers that have been identfied
effective abolition of child labar as having significant risk 1o the rght to exercite
freedom of association, collective bargaining, child
labior or forced or compulsory labor
FORCED AND COMPULSORY LABOR
HRAT Opsrations and significant suppliers identified as having significant risk 81, 93; Shaw is not aware of any operations or
for incidents of forced or compulsary labor, and measues to contrbute significant suppliers that have been identfied
te the elimination of all forms of farced ar compulsary labar as having significant risk 1o the rght to exercise
freedom of asseciation, collective bargaining, child
laber or forced or compulsary labor,
SECURITY PRACTICES
HRE Parcantage of security personnel frained in the organization’s policies Shaw conducted 348510 hours of diversity fraining
or procedures concerning aspects of human rights that are relevant to with 1,298 full-tirne, LI5-based Shaw associates
operations (D&% of our total associates) in 2011, This training
mcluded education on pobcies and procedures
concerning aspects of nclusiveness and anti-
harassmant most relevant o our oparations. In
addition, s Shaw associates recee diveraity,
inclusivenass and anti-harassment training as part
of aur new employes orentaton, and all Shaw full-
firne salasied associates comphte annual raining
on policies and procedures conceming aspects of
diversity, inclutiveness and anti-harassmant.
INDIGEMOUS RIGHTS
HAS Tatal numbser of incidents of violations involving rights of indigenous
people and actions taken,
ASSESSMENT
HRG Parcantage and fotal numbar of oparations that have been subject fo
human rights reviews andfor impact assessmants
REMEDIATION
HRT Humbaer of grievances related to human rights filed, addressed and

reschved through formal gnevance mechanisms.

| LOCAL COMMUNITIES

=1 Parcentage of aperations with implemented lacal cammunity 23; 25; 37
angagement, impact assessmants, and developmant programs

505 Operations with significant potential or actual negative impacts on loeal 25
COMnnithes.

5010 Prevention and mitigation measures implemanted in opsrations with 25-26

significant potential or actual negative impacts on local communities.
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DESCRIFTION

CROS5-REFERENCE/ DIRECT ANSWER

CORRUPTION

S0

Parcantage and total numbar of busingss units analyzed for risks
related to corruption.

93

503

Parcantage of ermpleyesas trained in organization’s anti-corruption
policies and procedures,

93

504

Actions taken in response to Incidents of corruption

PUBLIC POLICY

506

Public pelicy positions and participation in public palicy development
and lobbying.

506

Tatal value of financial and in-kind contributions fo political partias,
polticians, and related nstitutions by country

37, contributions disclosed are for US only

ANTI-COMPETITIVE BEHAVIOR

507

Total numbser of legal actions for anti-competitive behavior, anti-trust,
and monocpoly practices and their gutcomes

COMPLIANCE

S08

Monatary value of significant fines and fotal number of non-monatary
sanctions for non-compliance with laws and regulations

93; As is stated in Shaw's code of conduct, our
company will cormgly with all apphcable laws and
regulations. As evidence of this, Shaw has not been
subject to any material monstary finq-;. nor have
thare been any significant non monetary Sanclions
within the past year,

CUSTOMER HEALTH AND SAFETY

requlations concerning the provision and use of products and services

PR1 Life cycle stages in which health and safety impacts of products and 43-50
sarvices ane sssessed for improverment, and percentage of significant
products and services categories subject fo such proceduras
PR2 Tatal number of ncidents of non-coampliance with regulations and 45
voluntary codes conceming health and safety Impacts of products and
sarvices during thair life eycle, by type of autearmes
PRODUCT ANMD SERVICE LABELLIMNG
PR3 Type of product and senvice information required by procedures,
and percentage of significant products and services subject to such
infarmation raquiramants
PR Tatal number of ncidents of nen-coampliance with regulations and
voluntary codes concaming product and service information and
labeling, by type of outcarmes
PRE Practices ralated to customer satisfaction, including results of surveys
meaturing custormer satisfaction
MARKETING
PRE& Programs for adherence to laws, standards, and voluntary codes ralated S0, In addition fo a thorough internal review
te marketing communications, ncluding advertising, prametion, and process for aur marketing and cammunications
sponsorship, materials, we're committed to uphn:-lding the
United States Federal Trade Cornrmission Green
Guides for communicating our anvironmaental
Inatiatives and the sustainability of our products
W alsa provide eur eustarmers with thind-party
varification of the sustainability claims of our
products through some of the workd’s maost
5+ringanl arwironmental product standards and
certifications
PRT Tatal numbser of incidents of non-compliance with regulations and
voluntary codes concaming marketing communications, including
acvartising, promotion, and sponsorship by type of outcomes
CUSTOMER PRIVACY
PRE Tatal number of substantated complaints regardeng breaches of
customer privacy and losses of custormer data
COMPLIAMCE
PRS Manetary value of significant fines for non-compliance with laws and AT-48
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Shaw Industries Group, Inc.

616 East Walnut Avenue

Dalton, GA 30721 USA

800.720.7429 - sustainabilityshawgreenedge.com
info@ sustainabilityshawgreenedge.com

2 Shaw, a Berkshire Hathaway Company
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